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DISTRICT MISSION STATEMENT: 

At the Pacific Southwest District, our Mission is to effectively resource congregations 

and schools for transforming lives and making the Great Commission REAL!” 

REV. DR. MICHAEL GIBSON   

Home Congregation: Christ Lutheran Church and School, 
Costa Mesa, California 

Current Position: Lead/Administrative Pastor 

How Would You Support the Mission of the District? 

I love the whole church – all of it!  First thing I notice about the District Mission Statement 
is that it makes no differentiation between the location or state, age or size of 
congregations, men or women, race or culture, political alignment, financial resources, 
preferences in worship styles, big school or little school, preschool or high school, lay, 
commissioned, or ordained – together we make up the Pacific Southwest District of the 
Lutheran Church - Missouri Synod.  

For most of my 34 years of pastoral ministry, our Synod has been in decline and in conflict 

with itself more than it seems to “walk together.” Time spent on internal disagreement 

rather than mission deflects our resources and energies to things that seldom advance 

the Kingdom of God.  We pray this will change!  I believe that the PSD, living on the green-

growing-edge of God’s mission field, can be an example to our Synod and world. We 

must celebrate that we are a district of congregations and schools uniquely prepared by 

God to pursue His mission in our contexts - shaped and gifted for His purposes. I am 

reminded of God’s words through the Apostle Peter: “Above all, love each other deeply. 

Because love covers a multitude of sins . . . Each of you should use whatever gift you 

have received to serve others, as faithful stewards of God’s grace in its various forms . . 

. so that in all things God may be praised through Jesus Christ.”  (1 Peter 4:8-11).  It takes 

all kinds of churches (including workers and schools) to reach all kinds of people. Our 

uniqueness and diversity of ministries must be protected, empowered, and celebrated. 

This commitment will undergird all that I would humbly strive to do by God’s grace, in the 

fulfillment of our mission statement.   

The second mission concept that catches my heart are the words, “transforming lives.” 

Mission and evangelism have defined my ministry. Cut me and I bleed the Great 

Commission. No excuses - no apologies. It’s how He wired me. God has not given a 

mission to His church; He has called the church to HIS mission. Often what we are doing 
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in our congregations and schools does not result in many new births in Christ. While we 

know that we are not the One who saves, God alone is, we are called to be the ones who 

TELL. We can no longer be content to open the doors and hope that people will come in 

and stumble across the Gospel. We believe, teach, and confess that through the power 

of the Word and Sacraments God calls people to faith, enlightens, equips, and sends His 

church to fulfill His mission. In these days between the times of His first and second 

coming, we must hone our witnessing skills and do, as the Apostle Paul said to Timothy, 

“the work of evangelists,” living with a sense of urgency that too often escapes us. This 

is the “Why?” of the “What?” God has done for us in Jesus. His reason, desire, and call 

for the world to be “transformed” is clear: “For God so loved the world, that he gave his 

only Son, that whoever believes in him should not perish but have eternal life.” (John 

3:16) “This is good, and it is pleasing in the sight of God our Savior, who desires all people 

to be saved and to come to the knowledge of the truth.” (1 Timothy 2:4)  A renewed 

commitment to outreach, witness training, immigrant ministry, and new church and school 

start-ups must shape this next season of ministry for PSD. 

Finally – “REAL!” Our world has decided that the church is no longer relevant. We are 
often viewed as angry, hypocritical, phony, and bigoted.  Perceptions are, unfortunately, 
most people’s reality. To shift this view, the church must lead with grace, not with 
judgment.  We must serve authentically in our communities, not just our congregations. 
Actions of the heart open the door for conversations of hope. We will humbly seek to 
resource our District to lead in this way, equipping congregations, schools, and individuals 
to know how to bring the Gospel into the real worlds of men, women, and children, church 
workers, students, neighbors, coworkers, and friends. It's what our Savior did, it's what 
our world desperately needs. 
 
What Do You See as the Greatest Challenge of our Mission? 
 

1. Church and School ministry is more complicated than it’s ever been. A lot of us were 
trained in a time when the church was, for most Americans, a part of everyday life. That’s 
not true today and, unfortunately, a lot of our ministry practices reflect old-school methods 
which are far from effective. While our models of theological training are second to none, 
and the Word and Sacraments have always been and will always remain powerful gifts 
of God for His mission and church, ministry and the business of ministry realities require 
that we take a hard look at ourselves and what we are doing day to day. We need training 
in simpler, less expensive, more nimble, and responsive forms of ministry to the needs of 
the community and congregations/schools. Many PSD congregations, regardless of their 
size, have found ways to do this and can serve as Resource Congregations to us all. It 
will require us to approach these challenges with humility, to function as partners, rather 
than ministries in competition with one another.  Asking for and receiving help from sister 
ministries must be seen as forward-looking and as evidence of strength, not weakness. 
 

2. Aging and declining membership, loss of financial resources, and changing communities 
are challenging most congregations and schools. One of our biggest challenges is the  
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need to provide training in how to recognize and initiate change during critical times in a 
congregation/school’s life cycle. These “interruptions” create moments of evaluation, 
imagination, and renewal for ministry. Most congregations and schools wait until it is too 
late to begin this process. For some ministries (and there are, unfortunately, a growing 
number who require resurrection rather than reimaging and renewing), long-term 
“Hospice Care” should not be an appropriate method of ministry. In those cases, when a 
“church or school family” decides that everything that can be done has been done, we 
must assist our brave brothers and sisters in choosing life in death – empowering and 
resourcing new ministry starts for changed contexts. 
 

3. Finding and keeping the very best commissioned and ordained ministers, ensuring their 
spiritual, emotional, and physical health, and supporting them with appropriate salaries 
and benefits challenge every congregation and school. Our response must begin with an 
all-out effort in recruitment for the future of our ministries. Secondly, we must train 
congregations and schools to take steps in moving salaries “up” the District Salary Scale 
in support of workers and to prepare for future staff changes (rather than suffering salary 
sticker shock when experiencing a vacancy). We regularly see teachers and DCEs in the 
PSD take calls to other parts of the country because they can’t afford to live here and 
raise a family. For that reason, we must work with organizations like LCEF and LCMS 
Foundation to raise money, create endowments, and establish other fund-pools for things 
like shared equity down payments so that church workers can stay and flourish in our 
communities. If we can’t find and keep church workers, it won’t matter how healthy our 
ministries are – we simply won’t have anyone to serve. We need to face the reality of a 
declining and aging clergy pool. Optimally, we would have all the “full-seminary trained” 
pastors that we need, but with the coming retirement of a large number of Baby Boomer 
pastors, that will not be the case. We must aggressively enlist new seminarians, make 
use of current methods of alternative routes, and discover new and creative ways to train 
and maximize the ministry power of lay and commissioned ministers. These are critical 
issues for PSD right now, and they will be for the entire Synod very soon. 
 

4. I believe that one of the great challenges for the next District President is how to stay 
primarily focused on leading the PSD in mission fulfillment, responding to these 
challenges, and developing and pursuing a vision for the future. If the District’s 
expectation is that the DP will be the primary “fire fighter,” riding in on his white horse to 
solve every crisis, then the focus will be on the urgent rather than the mission. Under the 
guidance of the DP, we need to maximize the skills, gifts, and wisdom of retired church 
workers, experienced lay people, Circuit Visitors, Regional VPs, and other District staff to 
be the first responders. When everything has been done that can be done, then, certainly, 
the DP engages – that is his job. Whoever the next DP is, please design a team that 
empowers him to stay on message and mission. 
 
What Do You See as the Greatest Opportunity of our Mission? 
 

1. I believe that our greatest opportunity is for the congregations and schools of PSD to 
really believe that we live and do ministry on a Mission Field. People who serve as  
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missionaries begin with prayer as the “first work of mission.”  Second, as God leads them, 
they work creatively in their cross-cultural realities to build relationships and bridges into 
people groups and communities in order to share the Gospel. This is what we must do! 
Even though we live in the United States, we are definitely doing ministry on a full-blown 
mission field - in a cross-cultural reality - as we function in a world that doesn’t value the 
church or view it as relevant. You get it!  Let’s give ourselves permission to pray, dream, 
imagine, plan, and try new ways to engage people with the Gospel. It is time to look past 
the limits of churches in buildings and learn what God is doing in the house church and 
neighboring movements around the world. I am not suggesting that we in any way go 
against our commitments or doctrine; we must hold on to the things that form our 
substance of faith – these are non-negotiables. But otherwise, let’s pull out all the stops 
to get the mission done! 
 

2. Healthy combined Church and School ministries produce the greatest kingdom growth in 
our District. School ministries is one of the greatest legacy gifts of the LCMS – one that 
is to be celebrated and grown. Today, after 12 years of serving a combined church and 
school ministry, I personally wouldn’t want to ever serve another congregation that 
doesn’t have a preschool or school as its first local mission!  One of the great opportunities 
for our District is to assist congregations and schools who are “disconnected” to learn 
how to function as a combined church and school ministry, to be healthy together, and to 
believe in the mission of the school to build bridges of relationships that lead to the 
salvation of children and families, baptisms, and growth for the congregation.  Let’s create 
a method by which we connect pastors, principals, and preschool directors from 
struggling church/school settings with pastors, principals, and preschool directors in 
healthy church/school settings for mentoring and encouragement. Wherever we can, we 
should encourage congregations to consider starting a preschool or school and, from the 
very beginning, treating it as the crown jewel of their mission, their first mission into their 
communities. 
 

3. One of the most important opportunities for PSD is in mission development with our 
immigrant populations. Even as the center of Christendom has shifted to the Global South 
(Latin America, Asia, Africa), God is bringing people from there to the declining church of 
the Global North. Immigration shouldn’t be a political issue that divides us. It is an action 
of God that should unite us! “Ask of me, and I will make the nations your heritage, and 
the ends of the earth your possession.” (Psalm 2:8) Many of our existing congregations 
find themselves in neighborhoods and cities with a variety of cultures, immigrant people 
groups and language specific needs. Imagine how we could expand the number of faith 
communities if existing congregations of PSD simply committed themselves to 
intentionally assisting and supporting the work of a new-culture ministry on their campus 
or welcoming them fully into their congregation. Not as a way to supplement their own 
income through rent, but as a way to bless other Lutheran faith communities, freeing them 
in their infancy to focus on their mission of connecting people to Jesus. While existing 
congregations across the country are in decline, immigrant congregations are growing. 
These new neighbors and fellow Lutherans will then be part of the Spirit’s work to bring 
the revitalization of the church to the Global North. Imagine! 
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4. The single largest redistribution of financial resources in our country’s history will take 
place in the next 10-30 years as Baby Boomers graduate to Heaven. If we’re not 
committed and intentional in stepping into this opportunity of stewardship education and 
training, we will miss an amazing chance to creatively fund mission and ministry for the 
future. A few congregations in our District are already working with LCMS Foundation 
(including Christ, Costa Mesa) to have development officers available part-time, at low 
cost, in their congregations and schools for estate planning. PSD has an opportunity to 
educate congregations about how this can be done to benefit individual families, 
congregations, schools, and other ministries that matter to all of us.  Let’s not miss it. 
 
What do you see would be your greatest Challenge for the first 60 days as District 
President?   
 
I will seek to accomplish three critical things during the first 60 days: 

1. Pray 
As I wrote earlier, I believe that prayer is the “first work of mission.”  Daily time in God’s 
Word and personal prayer will continue to be the first work of my day, every day.  We will 
diligently work to build a team of prayer warriors from across the PSD to pray for 
congregations, schools, ministries, church workers, the District, and our Synod in pursuit 
of God’s mission. We will create ways by which prayer requests can be submitted and 
shared as appropriate.  
 

2. Listen  
“What does a District do?” That’s a question I’ve been asking lately of lay people and 

church workers. I hear things like: “Provide call lists, resolve conflict in congregations and 

schools, assist church workers with issues, conferences, conventions, and . . .”  That’s 

where we usually get stuck.  Now, there are definite actions, responsibilities, and services 

required by constitution and bylaws that Districts of the LCMS provide – those are a given. 

What about the ministry, expertise, and resources that need to be provided beyond those 

basics within the PSD - all the things that need to be done to effectively resource 

congregations and schools for transforming lives and making the Great Commission 

REAL!”  What do the congregations and schools of the PSD need from the District, its 

President, and Staff? I have already, as assigned, outlined many ideas in the paragraphs 

above. But it’s time to listen and learn from the District itself. 

During the first 60 days (and for as long as it takes), I will meet with congregations and 

schools across the four regions of our District for the purpose of listening to Godly men 

and women of prayer - lay, commissioned, and ordained - who will help shape a new 

vision that we can all believe in, support, fund, and find relevant for our contexts. This 

vision needs to fit the District Mission statement.  It must respond to the needs of 

congregations of all sizes, preschools, day schools and high schools, new mission starts, 

and immigrant faith communities, and provide training to help us be faithful and more  

 



2018 CANDIDATE PROFILES 
DISTRICT PRESIDENT 

______________________________________________ 
 

effective in responding to mission opportunities. It must include ways to discover, secure, 

train, and keep the best lay, commissioned, and ordained workers for our congregations, 

schools, and District. Once that vision takes shape, a partnership with the District Board 

of Directors will seek to find, secure, and empower District staff members who will provide 

the kind of leadership and resourcing that the vision initiatives require. 

3. Communicate 
I will work to establish accessible and helpful means of communication by which I will 

seek to keep all the people of PSD updated on the ideas, initiatives, finances, 

accomplishments, and celebrations of our work together. This commitment to 

communication has been a key element of my entire ministry and one that I pledge to 

continue. 

I thank you for the opportunity to share my heart in this forum. 

May God bless you in your decision and the future of the Pacific Southwest District. 

 

Pastor Mike Gibson 
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Rev. Dr. Michael Gibson 

Christ Lutheran Church and School 
760 Victoria Street, Costa Mesa, CA 92627     
949-631-1611, ex. 1006 (Office)  
Email: pastor.gibson@christcm.org    
Website: www.christcm.com 
 
Personal Purpose Statement:   My purpose is to awaken within the Body of Christ a 
local and global perspective on the Mission of God and to influence organizational 
systems so as to free and empower them for mission fulfillment. 
 
Education 
1980 Bachelor of Arts, Humanities, California State University, Sacramento, CA 
1984 Master of Divinity, Concordia Seminary, St. Louis, MO 
1996 Doctor of Ministry, Fuller Seminary, Pasadena, CA 
 
Congregations Served 

• 2006-Present  Lead Pastor, Christ Lutheran Church and School, Costa Mesa, CA 

• 1987-2006 Mount Olive Lutheran Church, Milpitas, CA 

• 1994-1995 Peace Lutheran Church, Lombard, IL 

• 1984-1987 Redeemer Lutheran Church, Huntington Beach, CA 

• 1982-1983 Holy Trinity Lutheran Church, Garfield, NJ (Vicarage) 
 
Areas of Service (Recent Activities) 

• Director of Great Commission Institute, Concordia University Irvine (part-time). 

• Creator of “Network Church Partnerships” - empowering congregations to 
“reimagine, renew, and replant.” 

• A Consultant in Organizational Systems and Revisioning for congregations, schools 
and non-profits. 

• Coach for pastors and church workers. 

• Frequent speaker/presenter for PSD-LCMS Lutheran Educators’ Conference. 

• Leadership development and encouragement for church leaders in greater China 
and Southeast Asia. 

• Provide leadership training and coaching for Missionaries of LCMS International 
Asia and Pastors and Lay Leaders in the Lutheran Church Hong Kong Synod  
(2006-2013). 

• Multiple mission/service trips into Yunnan Province, China (2003-Present). 

• Mike’s recent study interests seek to assist the Body of Christ in understanding the 
shift of Christianity to the Global South and the beneficial influence that the Global 
South can bring to the church in the post-Christian Global North.  CUI’s Great 
Commission Institute’s Annual Summit is a delivery method for this focus. 
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A Few Publications  

• “23” and Other Stories of Faith    https://stories-of-faith.blog  (current) 

• “Out of the Bleachers and Onto the Field - How to Witness Without Hang-ups” 
(Book, Concordia Publishing House 1992) 

• “Short-term Missions Transform Congregations” (Missio Apostolica Journal, May 
2010 Issue) 

• “Enlisting, Equipping, and Sending Mission Teams,” chapter in the book, 
Missionaries Out of the Pew (Larry Merino/Jeanne Burger, Precedent Press, 2006) 

    
Background and Family 
Mike is a native Californian, born and raised in Sacramento, CA.  He and Kathy were 

married in 1979.  Kathy works at Concordia University Irvine in the Development/ 

Foundation Department as Assistant Director of Advancement Services. The Gibsons 

have two adult sons, Andrew and Tim. Hobbies include: writing, woodworking, travel, fly 

fishing, and San Francisco Giants Baseball. 
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