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Trending FAQs from NAIS 
FROM NAIS (National Association of Independent Schools): Many of you have called or emailed and asked “what 
are other schools asking you?” in a concern that we don’t know what we don’t know. Additionally, I’ve heard 
“what ideas, concerns, or strategies have stood out to you?” In an effort to respond to these inquiries in a broad 
way for all schools to digest, we’ve created this new section. As with some other sections, the form is more 
informal and will evolve as the questions and trends do. 
 
In no particular order, some of the trending FAQs are: 

1. Are other schools planning for closures through the end of April or even May? 
a. Short Take: Yes, some are. We recommend schools at least consider this in their planning. A 

select few have made this move already. Schools should also be prepared for the possibility that 
this may not be their decision to make. 

2. How are other schools handling the payment of employees who cannot work when the school is closed, 
or who work in a diminished capacity? 

a. Short Take: Most schools we’ve spoken to are doing their level best to make and keep employees 
“whole” as long as possible. We’ve heard about a variety of plans here, many of which are being 
worked out at the moment. Please visit the Employee Considerations section for more 
information. 

3. How are other schools handling tuition in light of these changes? 
a. Short Take: Currently schools are collecting full tuition, but in future planning, the responses I’ve 

heard vary, depending on how long the school is remote, what the instructional plan is, the ages 
of the kids, the contract language at issue, and considering the school’s culture as well.  

4. What are schools communicating about COVID cases in the community? 
a. Short Take: Most of the schools sharing with us reported they still are collecting and 

disseminating general information (not individual names) to the school community, but we are 
starting to see a shift. For more on this, please review the Community Letter Trends section.  

5. What should we be thinking about with regard to our international students? 
a. Short Take: Please review the International Students section.  

6. We have a case on campus. Do we close the physical plant even to essential personnel? Do we need to 
hire a professional cleaning company? 

a. Short Take: While is it our understanding that some local public health officials have directed 
schools to close and hire a professional cleaning company (one that is trained to disinfect in the 
event of contagious disease outbreaks), many of our schools reported that their cleaning staff 
trained and is prepared to execute cleaning in accordance with CDC guidance (after closing off 
the exposed areas for 24 hours). For more on this, please review the Close-and-Clean Measures 
Being Taken Around the Country section and be sure to provide safety equipment as required. 

7. We need to learn from one another, but should we be concerned about antitrust laws? 
a. Short Take: The following does not constitute legal advice; please consult with your attorney. We 

cannot imagine our schools navigating these murky and uncharted waters without one another. 
Community is essential right now.  However, while you may share ideas, stories, and strategies, 
please avoid coming to any agreements about tuition or other matters that would have the 
impact of limiting competition. We will update this site to include an antitrust section shortly.  

8. What are other schools doing about fundraising? 
a. Short Take: As with most of these topics, the answer seems to vary greatly. Some of our schools 

are proceeding with a “business as usual” mentality for advancement efforts, while others are 

https://www.nais.org/articles/pages/additional-covid-19-guidance-for-schools/#employeeconsiderations
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Trending FAQs from NAIS 
temporarily shutting down all fundraising communications. A few schools reported they are 
taking the temperature of their donor community and making a responsive plan. One association 
executive posited whether now is the time to focus on grant writing to support technological 
infrastructures, with the thinking that now may be a time to explore whether there are 
corporations interested in supporting continuous learning. This may also be an opportunity to 
focus fundraising efforts toward emergency (and longer-term) support for students and families 
who are struggling. For example, one higher ed institution recently posted on social media that if 
the community is looking to help at this time, they could support the school’s student emergency 
aid and assistance fund. 

9. Do we need online learning policies? 
a. Short Take: Probably, but we all know this is “survival mode” time, so let’s focus on what you 

need in order to set your school and families up for some basic successes during remote learning 
times. Remind teachers and families to consider what they are sharing via video (e.g., posters in 
bedrooms/personal items—are they appropriate?) and screen sharing (e.g., browser tabs); 
consider whether there will be restrictions on the direct chat feature in online programs; 
consider strong reminders about the “mute” feature; issue guidance/reminders about healthy 
boundaries between students and teachers, but also with parents, who are now essentially 
“present” in the classroom; consider asking parents to remove all non-essential devices from the 
home’s network, in order to maximize internet capabilities. Please check back in, as we are 
developing a section to respond more fully to this question. 

 
In no particular order, the interesting and notable trends include: 

1. Head-of-school-information-overload. We hear you. There are more articles, webinars, and random 
information sources than anyone can count. Plus, you have your actual job to conduct in a time of total 
and complete chaos. Have you considered retooling one of your currently underutilized staff members to 
track webinars and other items to help you decide what to attend? Could you use a team member to 
assist with news analysis? 

2. A focus on educating and caring for the “whole child” during a remote learning period. 
a. E.g., some schools are implementing remote art and fitness programs, social engagement time, 

and online school counseling.  
b. Schools are sharing their collective concern about how to minimize anxiety for students (and 

employees) during this time. 
3. An interest in “getting creative” with online learning, to avoid rote video lectures that lack student 

engagement. We are so impressed with the focus on innovation, even in a time of crisis. 
4. A wave of empathy and concern for the Class of 2020, losing their senior year. Thank you to the heads 

who shared this Open Letter to High School Seniors During Coronavirus Crisis from Louisiana 
educator Chris Dier. When you open the link, scroll down, because the letter is about half-way down 
after the orange box. Read it. It is great! Blessings to you – Rachel Klitzing  

 

https://deutsch29.wordpress.com/2020/03/15/la-teacher-of-the-year-an-open-letter-to-high-school-seniors-during-coronavirus-crisis/
https://www.uno.edu/news/2019-10-15/alumni-chris-dier-louisiana-teacher-of-the-year

