
 

 
 

 

 

 

 
 

Church Reopening Information, Guidelines,  
and Sample Plans 

 

As we all know, the COVID realities escalated very quickly, eventually leading the Districts of the LCMS to ask 
congregations to abide by the requests of civil authority and not gather for worship. We have consistently 
communicated that the request of our government to not gather during the pandemic is not an Acts 5:29 issue 
but a Romans 13 and 4th Commandment reality (President Harrison has also communicated this). Now that PSD 
states have allowed for various levels of reopening, I ask that the plans you make fit within the requirements of 
what the civil authorities have requested. Know that I support your right, under our polity, to make decisions 
regarding time and manner of reopening that are relevant for your context and follow the guidance of your local 
authorities and situation.  
 
With this in mind, this document is a compilation of detailed state protocols for church workplace reopening in 
addition to worship gatherings. It is important that you review the included Arizona, California and Nevada state 
guidelines comprehensively to understand what places of worship are requested to follow. Also included is 
additional information on sample congregational surveys, sample reopening plans, and more. These resources 
are also available on the PSD website in the Coronavirus resources at https://www.psd-lcms.org/covid-19-
reopening-resources. 
 
Let’s do the hard stuff right. Please do not rush to reopen worship. Reopen when you have the ability to ensure 
the safety of your members and community by following the protocols. Encourage and support those in your 
congregation who are not ready to come back. Where possible, please continue to provide on-line worship for 
those who prefer to stay at home. Let love guide our actions. 
 
Finally, letters have been sent to the three Governors of the states which make up the Pacific Southwest District. 
While the letters to Governors Newsom and Sisolak are very similar (co-signed by President Lange of CNH) in 
requesting their support for the church, the letter to Governor Ducey of Arizona was written to thank him for 
his continue support of the faith community.  A follow up letter was sent to Governor Ducey requesting clarity 
concerning the confusion that multiple reopening plans are causing for the churches in Arizona. You can find 
those letters on the PSD website. Follow-up letters will be sent to the Governors thanking them for reopening 
churches and requesting their expanded support. 
 
May our God of peace continue to guide you in this important season. 
 
 
 
Rev. Dr. Mike Gibson 
District President 

https://www.psd-lcms.org/covid-19-reopening-resources
https://www.psd-lcms.org/covid-19-reopening-resources
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Coronavirus Disease 2019 (COVID-19)

Interim Guidance for Communities of Faith
CDC o�ers the following general considerations to help communities of faith discern how best to practice their beliefs while
keeping their sta� and congregations safe.  Millions of Americans embrace worship as an essential part of life.  For many faith
traditions, gathering together for worship is at the heart of what it means to be a community of faith. But as Americans are
now aware, gatherings present a risk for increasing spread of COVID-19 during this Public Health Emergency. CDC o�ers
these suggestions for faith communities to consider and accept, reject, or modify, consistent with their own faith traditions, in
the course of preparing to reconvene for in-person gatherings while still working to prevent the spread of COVID-19.

This guidance is not intended to infringe on rights protected by the First Amendment to the U.S. Constitution or any other
federal law, including the Religious Freedom Restoration Act of 1993 (RFRA). The federal government may not prescribe
standards for interactions of faith communities in houses of worship, and in accordance with the First Amendment, no faith
community should be asked to adopt any mitigation strategies that are more stringent than the mitigation strategies asked of
similarly situated entities or activities.

In addition, we note that while many types of gatherings are important for civic and economic well-being, religious worship
has particularly profound signi�cance to communities and individuals, including as a right protected by the First Amendment.
State and local authorities are reminded to take this vital right into account when establishing their own re-opening plans.

Scaling Up Operations
Establish and maintain communication with local and State authorities to determine current mitigation levels in your
community.

Provide protections for sta� and congregants at higher risk for severe illness from COVID-19. O�er options for sta� at
higher risk for severe illness (including older adults and people of all ages with certain underlying medical conditions)
that limit their exposure risk. O�er options for congregants at higher risk of severe illness that limit their exposure risk
(e.g., remote participation in services).

Consistent with applicable federal and State laws and regulations, put in place policies that protect the privacy and
con�dentiality of people at higher risk for severe illness regarding underlying medical conditions.

Encourage any organizations that share or use the facilities to also follow these considerations as applicable.

If your community provides social services in the facility as part of its mission, consult CDC’s information for schools and
businesses and workplaces, as relevant, for helpful information.

Promote healthy hygiene practices
Encourage sta� and congregants to maintain good hand hygiene, washing hands with soap and water for at least 20
seconds.

Have adequate supplies to support healthy hygiene behaviors, including soap, hand sanitizer with at least 60 percent
alcohol (for those who can safely use hand sanitizer), tissues, and no-touch trash cans.

Encourage sta� and congregants to cover coughs and sneezes with a tissue or use the inside of their elbow. Used tissues
should be thrown in the trash and hands washed.

Whenever soap and water are not readily available, hand sanitizer with at least 60% alcohol can be used.

Consider posting signs on how to stop the spread  of COVID-19 and how to promote everyday protective measures
, such as washing hands, covering coughs and sneezes, and properly wearing a face covering .

Safety Actions



 

https://www.cdc.gov/
https://www.cdc.gov/coronavirus/2019-nCoV/index.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/businesses-employers.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://www.cdc.gov/handwashing/when-how-handwashing.html
https://www.cdc.gov/coronavirus/2019-ncov/downloads/stop-the-spread-of-germs-11x17-en.pdf
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention-H.pdf
https://www.cdc.gov/handwashing/when-how-handwashing.html
https://www.cdc.gov/coronavirus/2019-ncov/images/face-covering-checklist.jpg
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Cloth face coverings
Encourage use of cloth face coverings among sta� and congregants. Face coverings are most essential when social
distancing is di�cult. Note: Cloth face coverings should not be placed on children younger than 2 years old, anyone who
has trouble breathing or is unconscious, and anyone who is incapacitated or otherwise unable to remove the cloth face
covering without assistance. Cloth face coverings are meant to protect other people in case the wearer is unknowingly
infected but does not have symptoms.

Intensify cleaning, disinfection, and ventilation
Clean and disinfect frequently touched surfaces at least daily and shared objects in between uses.

Develop a schedule of increased, routine cleaning and disinfection.

Avoid use of items that are not easily cleaned, sanitized, or disinfected.

Ensure safe and correct application of disinfectants and keep them away from children.

Cleaning products should not be used near children, and sta� should ensure that there is adequate ventilation when
using these products to prevent children or themselves from inhaling toxic fumes.

Ensure that ventilation systems operate properly and increase circulation of outdoor air as much as possible by opening
windows and doors, using fans, etc. Do not open windows and doors if they pose a safety risk to children using the
facility.

If your faith community o�ers multiple services, consider scheduling services far enough apart to allow time for cleaning
and disinfecting high-touch surfaces between services. Take steps to ensure that all water systems and features (for
example, drinking fountains, decorative fountains) are safe to use after a prolonged facility shutdown to minimize the
risk of Legionnaires’ disease and other diseases associated with water.

Promote social distancing
Take steps to limit the size of gatherings in accordance with the guidance and directives of state and local authorities and
subject to the protections of the First Amendment and any other applicable federal law.

Promote social distancing at services and other gatherings, ensuring that clergy, sta�, choir, volunteers and attendees at
the services follow social distancing, as circumstances and faith traditions allow, to lessen their risk.

Consider holding services and gatherings in a large, well-ventilated area or outdoors, as circumstances and faith
traditions allow.

Consider appropriate mitigation measures, including taking steps to limit the size of gatherings maintaining social
distancing, at other gatherings such as funerals, weddings, religious education classes, youth events, support groups and
any other programming, where consistent with the faith tradition.

Provide physical guides, such as tape on �oors or walkways and signs on walls, to ensure that sta� and children remain
at least 6 feet apart in lines and at other times (e.g. guides for creating “one-way routes” in hallways).

Take steps to minimize community sharing of worship materials and
other items

Consistent with the community’s faith tradition, consider temporarily limiting the sharing of frequently touched objects,
such as worship aids, prayer rugs, prayer books, hymnals, religious texts and other bulletins, books, or other items
passed or shared among congregants, and encouraging congregants to bring their own such items, if possible, or
photocopying or projecting prayers, songs, and texts using electronic means.

Modify the methods used to receive �nancial contributions. Consider a stationary collection box, the main, or electronic
methods of collection regular �nancial contributions instead of shared collection trays or baskets.

Consider whether physical contact (e.g., shaking hands, hugging, or kissing) can be limited among members of the faith
community.

If food is o�ered at any event, consider pre-packaged options, and avoid bu�et or family-style meals if possible.

Nursery/Childcare

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.cdc.gov/coronavirus/2019-ncov/php/building-water-system.html
https://www.cdc.gov/legionella/about/index.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html
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If a nursery or childcare will be provided during services and events, refer to CDC’s information on preventing the spread
of COVID-19 in childcare settings and adapt as needed for your setting.

If holding summer day camps, refer to CDC’s information on youth and summer camps and adapt as needed.

Sta�ng and Training
Train all clergy and sta� in the above safety actions. Consider conducting the training virtually, or, if in-person, ensure
that social distancing is maintained.

Check for signs and symptoms
Encourage sta� or congregants who are sick or who have had close contact with a person with COVID-19 to stay home.
Share CDC’s criteria for staying home with sta� and congregants so that they know how to care for themselves and
others. Consider posting signs at entrances with this information.

Plan for when a sta� member or congregant becomes sick
Identify an area to separate anyone who exhibits symptoms of COVID-19 during hours of operation, and ensure that
children are not left without adult supervision.

Establish procedures for safely transporting anyone who becomes sick at the facility to their home or a healthcare
facility.

Notify local health o�cials if a person diagnosed with COVID-19 has been in the facility and communicate with sta� and
congregants about potential exposure while maintaining con�dentiality as required by the Americans with Disabilities
Act (ADA)  or other applicable laws and in accordance with religious practices.

Advise those with exposure to a person diagnosed with COVID-19 to stay home and self-monitor for symptoms, and
follow CDC guidance if symptoms develop.

Close o� areas used by the sick person and do not use the area until after cleaning and disinfection. Ensure safe and
correct application of disinfectants and keep disinfectant products away from children.

Advise sta� and congregants with symptoms of COVID-19 or who have tested positive for COVID-19 not to return to the
facility until they have met CDC’s criteria to discontinue home isolation.

Maintain healthy operations
Implement �exible sick leave and related �exible policies and practices for sta� (e.g., allow work from home, if feasible),
and provide requested reasonable accommodation absent undue hardship to individuals with disabilities under the
Americans with Disabilities Act (ADA)  or other applicable laws and in accordance with religious practices.

Monitor absenteeism and create a roster of trained back-up sta�.

Designate a sta� person to be responsible for responding to COVID-19 concerns. Sta�, clergy, volunteers, and
congregants should know who this person is and how to contact them if they become sick or are around others
diagnosed with COVID-19. This person should also be aware of state or local regulatory agency policies related to group
gatherings.

As volunteers often perform important duties (e.g., greeters, ushers, childcare), consider similar monitoring, planning,
and training for them. Consider that volunteer and sta�ng may need to increase to implement cleaning and safety
protocols and to accommodate additional services with reduced attendance.

Communicate clearly with sta� and congregants about actions being taken to protect their health.

Signs and Messages
Post signs in highly visible locations (e.g., entrances, restrooms, gathering halls/community rooms/gyms) that promote
everyday protective measures  and describe how to stop the spread  of germs (such as by properly washing

Monitoring and Preparing





 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/summer-camps.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.eeoc.gov/facts/pandemic_flu.html
https://www.cdc.gov/coronavirus/2019-ncov/php/public-health-recommendations.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine-isolation.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
https://www.eeoc.gov/facts/pandemic_flu.html
https://www.cdc.gov/coronavirus/2019-ncov/communication/print-resources.html?Sort=Date%3A%3Adesc
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention-H.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/stop-the-spread-of-germs-11x17-en.pdf
https://www.cdc.gov/handwashing/posters.html
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hands and properly wearing a cloth face covering ).

Include messages (for example, videos) about behaviors that prevent the spread of COVID-19 when communicating
with sta� and congregants (such as in emails and on community websites and social media accounts).

Find freely available CDC print and digital resources on CDC’s communications resources main page.

Check state and local  health department notices daily about transmission in the community and adjust operations.

In the event a person diagnosed with COVID-19 is determined to have been in the building and poses a risk to the
community, it is strongly suggested to dismiss attendees, then properly clean and disinfect the area and the building
where the individual was present before resuming activities.



Closing
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 DEVELOP YOUR PLAN
DETERMINE WHAT NEEDS TO BE CLEANED. 
Areas unoccupied for 7 or more days need 
only routine cleaning. Maintain existing 
cleaning practices for outdoor areas.

DETERMINE HOW AREAS WILL BE 
DISINFECTED. Consider the type of surface 
and how often the surface is touched. 
Prioritize disinfecting frequently touched 
surfaces.  

CONSIDER THE RESOURCES AND 
EQUIPMENT NEEDED. Keep in mind the 
availability of cleaning products and personal 
protective equipment (PPE) appropriate for 
cleaners and disinfectants.

1  IMPLEMENT 
CLEAN VISIBLY DIRTY SURFACES 
WITH SOAP AND WATER prior to 
disinfection.

USE THE APPROPRIATE CLEANING 
OR DISINFECTANT PRODUCT. Use 
an EPA-approved disinfectant against 
COVID-19, and read the label to make 
sure it meets your needs. 

ALWAYS FOLLOW THE DIRECTIONS 
ON THE LABEL. The label will include 
safety information and application 
instructions. Keep disinfectants out of 
the reach of children.

2  MAINTAIN AND REVISE 
CONTINUE ROUTINE CLEANING AND DISINFECTION. 
Continue or revise your plan based upon appropriate 
disinfectant and PPE availability. Dirty surfaces should 
be cleaned with soap and water prior to disinfection. 
Routinely disinfect frequently touched surfaces at 
least daily.

MAINTAIN SAFE PRACTICES such as frequent 
handwashing, using cloth face coverings, and staying 
home if you are sick.

CONTINUE PRACTICES THAT REDUCE THE POTENTIAL 
FOR EXPOSURE. Maintain social distancing, staying 
six feet away from others. Reduce sharing of common 
spaces and frequently touched objects.

3

Follow guidance from state, tribal, local, 
and territorial authorities.

GUIDANCE FOR  
CLEANING & DISINFECTING 
PUBLIC SPACES, WORKPLACES, BUSINESSES,  
SCHOOLS, AND HOMES

SCAN HERE  
FOR MORE  
INFORMATION 

CS316485B April 23, 2020 1:56 PM



MAKING YOUR PLAN TO CLEAN AND DISINFECT

Has the area been occupied within the last 7 days?

Is it a f requently touched surface or object?

Maintain ex isting cleaning practices.
Coronaviruses naturally die in hours to days in typical 
indoor and outdoor environments. Viruses are killed 
more quickly by warmer temperatures and sunlight.

Yes, the area has been occupied within the last 7 days. The area has been unoccupied within the last 7 days.
The area will need only routine cleaning.

It is an indoor area.  

YES

YES

YES

NO

NO

NO

Is the area indoors?

Yes,  it is a f requently touched surface or object. Thoroughly clean these materials.
Consider setting a schedule for routine 
cleaning and disinfection, as appropriate. 

What type of material is the surface or object?

Visibly dirty surfaces should be cleaned prior to disinfection.  
Consult EPA’s list of disinfectants for use against COVID-19, specifically for use on 
hard, non-porous surfaces and for your specific application need. More frequent 

cleaning and disinfection is necessary to reduce exposure.

Thoroughly clean or launder materials.
Consider removing soft and porous materials 
in high traffic areas. Disinfect materials if 
appropriate products are available.

Cleaning with soap and water removes germs, dirt, and  
impurities from surfaces. It lowers the risk of spreading infection. 

Disinfecting kills germs on surfaces. By killing germs on a surface 
after cleaning, it can further lower the risk of spreading infection.

Hard and non-porous materials 
like glass,  metal,  or plastic.

Soft  and porous materials like carpet,  
rugs,  or material in seating areas.



General Guidelines Under Executive Order 2020-18 and Executive Order 2020-33:

• Attending places of worship is defined as an essential activity.
• When engaging in essential activities that are constitutionally protected, there is no mandated 

physical distancing requirement. However, such protected activities should be conducted in 
a manner that provides appropriate physical distancing to the extent feasible.

• All Arizonans should use their best judgment in suspending public activities that can be 
delayed for the purposes of protecting the individual and the public as well as preserving vital 
healthcare resources.

GUIDANCE FOR PLACES OF WORSHIP

Websites for additional public health guidance:

www.cdc.gov  ·   www.azhealth.gov  ·   www.dol.gov  ·   www.osha.gov

**Note that guidance continues to be updated and those complying with the guidance are encouraged to visit the 
websites provided frequently to ensure they are complying with the most up-to-date guidance.

• Stay at least 6 feet away from other patrons.
• If you are at higher risk for severe illness, you should avoid places of worship. People 

at higher risk for severe illness include adults 65 or older and people of any age who 
have serious underlying medical conditions.

• Do not touch your eyes, nose, or mouth.
• After leaving the place of worship, use hand sanitizer. When you get home, wash 

your hands with soap and water for at least 20 seconds.

The Department of Health Services recommends the following additional steps be taken 
by places of worship:

• Consider spacing out seating for attendees who are not in the same party to at least six feet 
apart when possible; consider limiting seating to alternate rows.

• Consider adding additional services to the weekly schedule to enhance physical distancing 
and holding services and gatherings in a large, well-ventilated area or outdoors.

• Consider whether gatherings may need to have limited attendance, be held virtually, or 
suspended if physical distancing is difficult. This includes worship services, funerals, weddings, 
religious education classes, youth events, support groups, and any other programming. 

• Encourage Arizonans that are most vulnerable (i.e. adults 65 and over and people of all ages 
with underlying medical conditions) and those with symptoms of illness to stay at home.

  • Consider continuing to live-stream worship services and providing drive-in services.
  • Consider posting signage at entrances advising those with symptoms of illness to  

  not enter.
  • Consider separate services for vulnerable adults with added precautions.
• Provide adequate supplies to support healthy hygiene behaviors, including soap, hand sanitizer 

with at least 60 percent alcohol, disinfecting wipes, tissues, and no-touch trash cans.
• Encourage use of a cloth face covering at all gatherings and when in the building. Coverings 

should not be placed on children less than 2 years of age, anyone who has trouble breathing, 
or is unconscious, incapacitated or otherwise unable to remove the cover without assistance. 

• Restrict common areas where people are likely to congregate and interact. 
• Distribute and post health messages and materials to staff, volunteers, and the community 

and educate about everyday preventive actions that includes respiratory etiquette and hand 
hygiene:

  • Staying home when sick.
  • Covering coughs and sneezes with a tissue or elbow.
  • Washing hands often with soap and water for at least 20 seconds. If soap and water  

  are not available, use an alcohol-based hand sanitizer that contains at least 60%   
  alcohol.

• Avoid or consider suspending use of a choir or large musical ensemble during religious services 
or other programming, if appropriate within the faith tradition. 

  • Consider having a soloist or strictly limiting the number of choir members and keep  
  at least 6 feet between individuals. 

• Consider having clergy hold virtual visits (by phone or online) instead of inside homes or at the 
hospital, except for compassionate care situations, such as end of life.

• Identify activities, rituals, and traditions (e.g., hand shaking/holding, sharing items, communion, 
etc.) that may need to be temporarily suspended or modified.

• Limit community sharing of worship materials and other items, such as worship aids, books, 
hymnals, bulletins, or other items passed or shared among congregants, and encourage 
congregants to bring their own. If possible, photocopy or project prayers, songs, and texts 
using electronic means.

• Modify the methods used to receive financial contributions. Consider a stationary collection 
box, the mail, or electronic methods of collecting regular financial contributions instead of 
shared collection trays or baskets.

STAY HEALTHY. RETURN SMARTER. RETURN STRONGER.

While Executive Order 2020-18 and 2020-33, did not require places of worship to 
stop holding services, they did require that such activities be conducted in a manner 
that provides appropriate physical distancing to the extent feasible. As some places 
of worship are considering beginning those activities again, the following guidance is 
intended to assist in limiting transmission of COVID-19.

Following the Centers for Disease Control and Prevention (CDC) guidance, under all 
circumstances, the following precautions should be followed by people attending 
places of worship. To the extent possible, places of worship should take measures to 
ensure that attendees may follow these guidelines:

• Stay home if sick.
• Protect yourself while visiting places of worship:

Recommendations for Employees and Volunteers:

• Train all employees and volunteers on appropriate cleaning and disinfection, hand hygiene, 
and respiratory etiquette. Have employees or volunteers maintain at least 6 feet separation 
from other individuals and ensure the use of cloth face coverings when possible. 

• Implement symptom screening for employees and volunteers prior to the start of their shift.
• Nurseries and childcare facilities within faith based organizations should comply with CDC 

guidelines for childcare facilities.
• Intensify cleaning, disinfection, and ventilation.
  • Clean and disinfect frequently touched surfaces and all areas after they are touched  

  or used, such as seats, doorknobs, tables, restrooms, etc. 
• If a place of worship provides food for employees, volunteers, or attendees, the food items 

should be individually packaged. Maintain rigorous sanitation practices like disinfection, 
handwashing, and cleanliness when preparing or serving anything edible. Avoid the use of 
buffets or family-style food services.

https://azgovernor.gov/sites/default/files/eo_2020-18_stay_home_stay_healthy_stay_connected_1.0.pdf
https://azgovernor.gov/sites/default/files/eo_2020-33_0.pdf
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/groups-at-higher-risk.html
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OVERVIEW 
On March 19, 2020, the State Public Health Officer and Director of the California 

Department of Public Health issued an order requiring most Californians to stay at home 

to disrupt the spread of COVID-19 among the population.  

The impact of COVID-19 on the health of Californians is not yet fully known. Reported 

illness ranges from very mild (some people have no symptoms) to severe illness that may 

result in death. Certain groups, including people aged 65 or older and those with serious 

underlying medical conditions, such as heart or lung disease or diabetes, are at higher 

risk of hospitalization and serious complications. Transmission is most likely when people 

are in close contact with an infected person, even if that person does not have any 

symptoms or has not yet developed symptoms. 

Precise information about the number and rates of COVID-19 by industry or 

occupational groups, including among critical infrastructure workers, is not available at 

this time. There have been multiple outbreaks in a range of workplaces, indicating that 

workers are at risk of acquiring or transmitting COVID-19 infection. Examples of these 

workplaces include places of worship, long-term care facilities, prisons, food 

production, warehouses, meat processing plants, and grocery stores.  

As stay-at-home orders are modified, it is essential that all possible steps be taken to 

ensure the safety of workers and the public.  

Key prevention practices include: 

✓ physical distancing to the maximum extent possible,

✓ use of face coverings by employees and volunteers (where respiratory protection

is not required) and congregants/visitors,

✓ frequent handwashing and regular cleaning and disinfection,

✓ training employees and volunteers on these and other elements of the COVID-19

prevention plan.

In addition, it will be critical to have in place appropriate processes to identify new 

cases of illness in workplaces and, when they are identified, to intervene quickly and 

work with public health authorities to halt the spread of the virus.  

PURPOSE 
This document provides guidance for places of worship and providers of religious 

services and cultural ceremonies (referred to collectively as “places of worship”) to 

support a safe, clean environment for employees, interns and trainees, volunteers, 

scholars, and all other types of workers (referred to collectively as “staff”) as well as 

congregants, worshippers, visitors, etc. (referred to collectively as “visitors” or 

“congregants”). 
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This guidance does not obligate places of worship to resume in-person activity. Further, 

it is strongly recommended that places of worship continue to facilitate remote services 

and other related activities for those who are vulnerable to COVID19 including older 

adults and those with co-morbidities. 

Even with adherence to physical distancing, convening in a congregational setting of 

multiple different households to practice a personal faith carries a relatively higher risk 

for widespread transmission of the COVID-19 virus, and may result in increased rates of 

infection, hospitalization, and death, especially among more vulnerable populations. In 

particular, activities such as singing and group recitation negate the risk-reduction 

achieved through six feet of physical distancing. 

*Places of worship must therefore limit attendance to 25% of building capacity or a

maximum of 100 attendees, whichever is lower. This limitation will be in effect for the first

21-days of a county public health department’s approval of religious services and

cultural ceremonies activities at places of worship within their jurisdictions.

Upon 21-days, the California Department of Public Health, in consultation with county 

Departments of Public Health, will review and assess the impact of these imposed limits 

on public health and provide further direction as part of a phased-in restoration of 

activities in places of worship. 

NOTE: This guidance is not intended for food preparation and service, delivery of 

items to those in need, childcare and daycare services, school and educational 

activities, in-home caregiving, counseling, office work, and other activities that 

places and organizations of worship may provide. Organizations that perform 

these activities must follow applicable guidance on the COVID-19 Resilience 

Roadmap website.  

The guidance is not intended to revoke or repeal any employee rights, either statutory, 

regulatory or collectively bargained, and is not exhaustive, as it does not include 

county health orders, nor is it a substitute for any existing safety and health-related 

regulatory requirements such as those of Cal/OSHA.1 Stay current on changes to public 

health guidance and state/local orders, as the COVID-19 situation continues. Cal/OSHA 

has more safety and health guidance on their Cal/OSHA Guidance on Requirements to 

Protect Workers from Coronavirus webpage. The CDC has additional guidance for 

community- and faith-based organizations. 

https://covid19.ca.gov/roadmap/
https://covid19.ca.gov/roadmap/
https://www.dir.ca.gov/dosh/coronavirus/General-Industry.html
https://www.dir.ca.gov/dosh/coronavirus/General-Industry.html
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/guidance-community-faith-organizations.html
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/guidance-community-faith-organizations.html
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Workplace Specific Plan 

• Establish a written, workplace-specific COVID-19 prevention plan at every 

location, perform a comprehensive risk assessment of all work areas, and 

designate a person at each workplace to implement the plan. 

• Identify contact information for the local health department where the 

workplace is located for communicating information about COVID-19 

outbreaks among staff and congregants/visitors. 

• Train and communicate with staff and employee representatives on the 

plan. 

• Regularly evaluate workplaces for compliance with the plan and 

document and correct deficiencies identified. 

• Investigate any COVID-19 illness and determine if any work-related 

factors could have contributed to risk of infection. Update the plan as 

needed to prevent further cases. 

• Identify close contacts (within six feet for 15 minutes or more) of an 

infected staff member and take steps to isolate COVID-19 positive staff 

and close contacts.  

• Adhere to the guidelines below. Failure to do so could result in workplace 

illnesses that may cause operations to be temporarily closed or limited.  

 

 

Topics for Employee and Volunteer Training 

• Information on COVID-19, how to prevent it from spreading, and which 

underlying health conditions may make individuals more susceptible to 

contracting the virus.  

• Self-screening at home, including temperature and/or symptom checks 

using CDC guidelines.  

• The importance of not coming to work or participating in activities if staff 

have symptoms of COVID-19 as described by the CDC, such as a 

frequent cough, fever, difficulty breathing, chills, muscle pain, sore throat, 

recent loss of taste or smell, or if they or someone they live with have 

been diagnosed with COVID-19.  

https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
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• To seek medical attention if their symptoms become severe, including 

persistent pain or pressure in the chest, confusion, or bluish lips or face. 

Updates and further details are available on CDC’s webpage. 

• The importance of frequent handwashing with soap and water, including 

scrubbing with soap for 20 seconds (or using hand sanitizer with at least 

60% ethanol or 70% isopropanol when staff cannot get to a sink or 

handwashing station, per CDC guidelines). 

• The importance of physical distancing, both at work and off work time 

(see Physical Distancing section below). 

• Proper use of face coverings, including: 

o Face coverings do not protect the wearer and are not personal 

protective equipment (PPE).   

o Face coverings can help protect people near the wearer, but do not 

replace the need for physical distancing and frequent handwashing.  

o Face coverings must cover the nose and mouth. 

o Employees should wash or sanitize hands before and after using or 

adjusting face coverings.  

o Avoid touching the eyes, nose, and mouth. 

o Face coverings should be washed after each shift.  

• Ensure all types of staff including temporary, contract, and volunteer 

workers are also properly trained in COVID-19 prevention policies and 

have necessary PPE. Discuss these responsibilities ahead of time with 

organizations supplying temporary, contract, and/or volunteer staff. 

• Information on employer or government-sponsored leave benefits the 

employee may be entitled to receive that would make it financially 

easier to stay at home. See additional information on government 

programs supporting sick leave and worker’s compensation for COVID-

19, including employee’s sick leave rights under the Families First 

Coronavirus Response Act and employee’s rights to workers’ 

compensation benefits and presumption of the work-relatedness of 

COVID-19 pursuant to the Governor’s Executive Order N-62-20. 

  

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/handwashing/hand-sanitizer-use.html
https://www.labor.ca.gov/coronavirus2019/#chart
https://www.labor.ca.gov/coronavirus2019/#chart
https://www.labor.ca.gov/coronavirus2019/#chart
https://www.dol.gov/agencies/whd/pandemic/ffcra-employee-paid-leave
https://www.dol.gov/agencies/whd/pandemic/ffcra-employee-paid-leave
https://www.gov.ca.gov/wp-content/uploads/2020/05/5.6.20-EO-N-62-20-text.pdf
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Individual Control Measures and Screening 

• Provide temperature and/or symptom screenings for all staff at the 

beginning of their shift. Make sure the temperature/symptom screener 

avoids close contact with staff to the extent possible. Both screeners and 

staff should wear face coverings for the screening.  

• If requiring self-screening at home, which is an appropriate alternative to 

providing it at the establishment, ensure that screening was performed 

prior to the worker and/or volunteer leaving the home for their shift and 

follows CDC guidelines, as described in the Topics for Employee Training 

section above. 

• Encourage staff and congregants/visitors who are sick or exhibiting 

symptoms of COVID-19, or who have family members who are ill, to stay 

home. 

• Employers should provide and ensure workers and volunteers use all 

required protective equipment, including eye protection and gloves, 

where necessary. 

• Places of worship should consider where disposable gloves use may be 

helpful to supplement frequent handwashing or use of hand sanitizer; 

examples are for staff who are screening others for symptoms or handling 

commonly touched items. All workers and volunteers should wear gloves 

when handling items contaminated by body fluids.   

• Face coverings are strongly recommended when staff are in the vicinity 

of others. Workers and volunteers should have face coverings available 

and wear them when at all facilities, in offices, when making home visits 

as part of providing services, or in a vehicle during work-related travel 

with others. Face coverings must not be shared. Places of worship are 

generally encouraged to provide face coverings but must provide them 

when required by employer rules or these guidelines. 

• Staff, volunteers, etc. should not enter the home or visit someone who as 

tested positive for, exhibited symptoms of, or has been in contact with 

someone infected with COVID-19 for an appropriate waiting period as 

described by CDC guidelines. 

• Places of worship must take reasonable measures, including posting 

signage in strategic and highly-visible locations, to remind 

congregants/visitors that they should use face coverings and practice 

physical distancing whenever possible. Babies and children under age 

two should not wear face coverings, in accordance with CDC guidelines.  

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fsymptoms-testing%2Fsymptoms.html&data=02%7C01%7C%7C0e663c4f0cba4038919508d7f530e0d9%7C56b731a8a2ac4c32bf6b616810e913c6%7C1%7C0%7C637247462597521114&sdata=%2BFs3zTA%2BLulYN7LUIa%2F%2F41%2BfiWhX7yKYbv9ci6ognOw%3D&reserved=0
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine-isolation.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html
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• Use social media, website, texts, email, newsletters, etc., to communicate 

the steps being taken to protect congregants/visitors and staff so that 

they are familiar with the policies (including to stay home if experiencing 

symptoms or are at increased risk of becoming sick, face coverings, 

physical distancing, handwashing and/or sanitizing, and cough 

etiquette), before arriving at the facility. Staff and volunteers are strongly 

encouraged to remind congregants/visitors of these practices with 

announcements during services or on welcoming guests. 

• Congregants/visitors should be screened for temperature and/or 

symptoms upon arrival to places of worship and asked to use hand 

sanitizer and to wear face coverings.  

 

Cleaning and Disinfecting Protocols 

• Perform thorough cleaning of high traffic areas such as lobbies, halls, 

chapels, meeting rooms, offices, libraries, and study areas and areas of 

ingress and egress including stairways, stairwells, handrails, and elevator 

controls. Frequently disinfect commonly used surfaces including 

doorknobs, toilets, handwashing facilities, pulpits and podiums, donation 

boxes or plates, altars, and pews and seating areas. 

• Establish frequent cleaning and disinfection of personal work areas such 

as desks and cubicles and supply the necessary cleaning products. 

Provide time for workers to implement cleaning practices during their 

shift. Cleaning assignments should be assigned during working hours as 

part of the staff’s job duties. 

• Discourage sharing items used in worship and services (such as prayer 

books, cushions, prayer rugs, etc.) whenever possible and provide single-

use or digital copies or ask congregants/visitors to bring personal items 

instead. Avoid sharing work equipment and supplies, such as phones, 

office equipment, computers, etc., wherever possible. Never share PPE. 

• Where such items must be shared, disinfect between shifts or uses, 

whichever is more frequent, including the following: shared office 

equipment (copiers, fax machines, printers, telephones, keyboards, 

staplers, etc.) and items in shared worship items, etc., with a cleaner 

appropriate for the surface. 

• Ensure that sanitary facilities stay operational and stocked at all times 

and provide additional soap, paper towels, and hand sanitizer when 

needed. Consider more frequently cleaning and disinfecting 

handwashing facilities that are used more often. Use signage to reinforce 

handwashing. 
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• Disinfect microphones and stands, music stands, instruments and other 

items on pulpits and podiums between each use. Consult equipment 

manufacturers to determine appropriate disinfection steps, particularly 

for soft, porous surfaces such as foam mufflers.  

• Consider using disposable seat covers for congregants/visitors, 

particularly on porous surfaces or where a facility has multiple daily 

services. Discard and replace seat covers between each use. Provide 

disposable or washable covers on pillows used as seating on floors and 

change/wash them after each use. 

• Install hand sanitizer dispensers, touchless whenever possible, at 

entrances and contact areas such as meeting rooms, lobbies, and 

elevator landings. 

• When choosing cleaning chemicals, establishments should use products 

approved for use against COVID-19 on the Environmental Protection 

Agency (EPA)-approved list and follow product instructions. Use 

disinfectants labeled to be effective against emerging viral pathogens, 

diluted household bleach solutions (5 tablespoons per gallon of water), or 

alcohol solutions with at least 70% alcohol that are appropriate for the 

surface. Provide staff training on manufacturer’s directions and Cal/OSHA 

requirements for safe use. Workers and volunteers using cleaners or 

disinfectants should wear gloves or other protective equipment as 

required by the product instructions. 

• Wash religious garments and linens after each service or event, at the 

highest water setting possible. Ask congregants/visitors to bring their own 

storage bags for personal garments and shoes. Staff, congregants, and 

visitors should wear gloves when handling others’ dirty linens, shoes, etc. 

• Discontinue passing offering plates and similar items that move between 

people. Use alternative giving options such as secure drop boxes that do 

not require opening/closing and can be cleaned and disinfected. 

Consider implementing digital systems that allow congregants/visitors to 

make touch-free offerings.  

• Mark walking paths between spaces designated for congregants/visitors 

to sit/kneel so that people do not walk where someone may touch their 

head to the floor. 

• During meetings and services, introduce fresh outside air, for example by 

opening doors/windows (weather permitting) and operating ventilation 

systems. 

• Consider installing portable high-efficiency air cleaners, upgrading the 

building’s air filters to the highest efficiency possible, and making other 

https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
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modifications to increase the quantity of outside air and ventilation in 

worship areas, offices, and other spaces. 

 

Physical Distancing Guidelines 

• Places of worship should continue to provide services through alternative 

methods (such as via internet live and/or recorded streaming, telephone, 

drive-in, etc.) whenever possible.  

• Consider holding in-person meetings and providing in-person services 

outside whenever possible.  

• Implement measures to ensure physical distancing of at least six feet 

between workers, staff, congregants/visitors, etc. This can include use of 

physical partitions or visual cues (e.g., floor or pew markings or signs to 

indicate where people should sit and stand). Reconfigure seating and 

standing areas to maintain physical distancing of six feet or more 

between congregants/visitors from different households. Consider limiting 

seating to alternate rows. Members of the same household may be 

seated together but should maintain at least six feet of distance from 

other households.  

• Consider dedicating staff to help people maintain distances during 

activities. 

• Shorten services to limit the length of time congregants/visitors spend at 

facilities whenever possible. This could include limiting speeches, asking 

congregants/visitors to put on garments at home before arrival, etc.  

• Close places of worship for visitation outside of scheduled services, 

meetings, etc., whenever possible.  

• Consider implementing a reservation system to limit the number of 

congregants/visitors attending facilities at a time. This can include the use 

of digital platforms or other types of tools. 

• Encourage congregants/visitors to meet with the same group, particularly 

when services meet frequently and/or require a certain number of 

people to be present. This can reduce the spread of transmission by 

minimizing the number of different individuals who come into close 

contact with each other. 

• Consider offering additional meeting times (per day or per week) so that 

fewer guests attend meetings and services at one time. Clean meeting 

areas between each use as described in this guidance. 
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• Discontinue large gatherings that encourage congregants/visitors to 

travel and break physical distances during activities, such as concerts, 

large holiday and life event celebrations and remembrances.  

• Children should remain in the care of those in their household unit and not 

interact with children of other parties at any time while visiting facilities. 

Close play areas and discontinue activities and services for children 

where physical distancing of at least six feet cannot be maintained.  

• Encourage congregants/visitors to physically distance themselves from 

others outside their household, avoid touching surfaces, and to leave the 

facility if they do not feel well.   

• Consider limiting touching for religious and/or cultural purposes, such as 

holding hands, to members of the same household. 

• Dedicate staff to direct guests to meeting rooms upon entry to places of 

worship rather than congregating in lobbies or common areas. Consider 

using ushers to help people find places to sit and stand that are at least 

six feet apart from other guests/household groups. Ask 

congregants/visitors to arrive and leave in a single group to minimize 

crossflow of people. Welcome and dismiss congregants/visitors from 

altars, podiums, meeting rooms, etc. in an orderly way to maintain 

physical distancing and minimize crossflow of traffic, to the extent 

possible. 

• Prop or hold doors open during peak periods when congregants/visitors 

are entering and exiting facilities, if possible and in accordance with 

security and safety protocols.   

• Close or restrict common areas, such as break rooms, kitchenettes, foyers, 

etc. where people are likely to congregate and interact. Consider 

installing barriers or increase physical distance between tables/seating 

when there is continued use of these areas.  

• Turn off public drinking water fountains and place signs informing 

congregants/visitors they are inoperable.  

• Remove from service or find low-community touch alternatives for 

communal/religious water containers such as fonts, sinks, and vessels. 

Empty and change water between uses. Where there is a possibility of 

contaminant splash, staff, congregants, visitors, etc., are strongly 

encouraged to use equipment to protect the eyes, nose, and mouth 

using a combination of face coverings, protective glasses, and/or face 

shields. Reusable protective equipment such as shields and glasses should 

be properly disinfected between uses. 

• When washing is a required activity, modify practices whenever possible 

to limit splashing and the need to clean and disinfect washing facilities. 
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Encourage necessary washing to be performed at home prior to entering 

a facility, if possible.  

• Reconfigure podiums and speaker areas, office spaces, meeting rooms, 

conference rooms, etc., to allow for at least six feet between people. 

Face coverings are strongly recommended at all times for 

congregants/visitors and staff, especially when physical distance of at 

least six feet is not possible. 

• Establish directional hallways and passageways for foot traffic, if possible, 

and designate separate routes for entry and exit into meeting rooms, 

offices, etc., to help maintain physical distancing and lessen the instances 

of people closely passing each other. 

• Limit the number of individuals riding in an elevator and ensure the use of 

face coverings. Post signage regarding these policies. 

• Utilize practices, when feasible and necessary, to limit the number of staff 

and congregants/visitors in office, meeting spaces, etc., at one time. This 

may include scheduling (e.g. staggering start/end times), establishing 

alternating days for onsite reporting, returning to places of worship in 

phases, or continued use of telework when feasible.  

• Consider offering workers and volunteers who request modified duties 

options that minimize their contact with congregants/visitors and other 

staff (e.g., office duties rather than working as an usher or managing 

administrative needs through telework).  

• Stagger staff breaks, in compliance with wage and hour regulations, to 

maintain physical distancing protocols.  

• Discontinue nonessential travel and encourage distance meetings via 

phone and internet. 

• Close self-service item selection such as pamphlet displays and 

bookshelves and provide these items to congregants/visitors individually 

as necessary. Consider delivering items and information electronically. 

• Consider limiting the number of people that use the restroom at one time 

to allow for physical distancing.  

• Discourage staff, congregants, visitors, etc., from engaging in 

handshakes, hugs, and similar greetings that break physical distance. 

Take reasonable measures to remind people to wave or use other 

greetings. 

• Reconfigure parking lots to limit congregation points and ensure proper 

separation (e.g., closing every other space). If performing drive-in 
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services, ensure vehicle windows and doors are closed if six feet of 

distance is not possible between vehicles.  

• Continue to support non-in person attendance of services and other 

related activities by those who are vulnerable to COVID19 including older 

adults and those with co-morbidities. 

 

Considerations for Places of Worship 

• Discontinue offering self-service food and beverages. Do not hold 

potlucks or similar family-style eating and drinking events that increase 

the risk of cross contamination. If food and beverages must be served, 

provide items in single-serve, disposable containers whenever possible.  

Employees or volunteers serving food should wash hands frequently and 

wear disposable gloves and face coverings.  

• Strongly consider discontinuing singing, group recitation, and other 

practices and performances where there is increased likelihood for 

transmission from contaminated exhaled droplets. Modify practices such 

as limiting the number people reciting or singing, ensuring physical 

distancing greater than six feet between people, or opt to celebrate 

these practices outside with physical distancing, etc., if these practices 

cannot be discontinued.  

• Consider modifying practices that are specific to particular faith traditions 

that might encourage the spread of COVID-19. Examples are 

discontinuing kissing of ritual objects, allowing rites to be performed by 

fewer people, avoiding the use of a common cup, offering communion 

in the hand instead of on the tongue, providing pre-packed communion 

items on chairs prior to service, etc., in accordance with CDC guidelines.  

 

Considerations for Funerals 

• Consider reduced visitor capacity and stagger visitation times at funerals, 

wakes, etc., if possible. Follow all cleaning and disinfection measures as 

described in this guidance. Whenever possible, remind visitors to maintain 

physical distance from each other, from staff and volunteers, and from 

the deceased.  

• Consider modifying religious or cultural practices when washing or 

shrouding bodies of those who have died from COVID-19, in accordance 

with guidance from CDPH and the CDC. If washing the body or shrouding 

are important religious or cultural practices, work with funeral home staff 

and families to reduce exposure as much as possible. All people 

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/guidance-community-faith-organizations.html
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/funerals.aspx
https://www.cdc.gov/coronavirus/2019-ncov/faq.html#COVID-19-and-Funerals
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participating in these activities must wear disposable gloves and if there 

will be splashing of fluids, people must use additional protective 

equipment including protection for the eyes, nose, and mouth, such as 

face shields.  

• Consult and comply with local guidance regarding limits on gathering 

sizes, travel, holding funerals for those who died from COVID-19, etc.  

• Consider other recommendations and modifications of services related 

to places of worship outlined above, as applicable for funeral services. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
1Additional requirements must be considered for vulnerable populations. Places of worship must 

comply with all Cal/OSHA standards and be prepared to adhere to its guidance as well as 

guidance from the Centers for Disease Control and Prevention (CDC) and the California 

Department of Public Health (CDPH). Additionally, places of worship must be prepared to alter 

their operations as those guidelines change. 

https://www.dir.ca.gov/
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html
https://www.cdph.ca.gov/programs/cid/dcdc/pages/guidance.aspx
https://www.cdph.ca.gov/programs/cid/dcdc/pages/guidance.aspx


 

Steve Si solak 
Governor of Nevada 

Gu idelines and Protocols for Indiv iduals and Businesses in Phase 2 

The Statewide Standards and Business Guidelines set forth in this document were developed with  
 the Local Empowerment Advisory Panel  (LEAP) to advise individuals, employers, and businesses  

through Phase 2.  



Phase 2 
 

 

 
Nevada United: Roadmap to Recovery is designed to build a path forward 
and safely restart Nevada’s economy with the core guiding principal that 

the state’s efforts will be “federally supported, state managed, and 
locally  executed.” 

 
The Roadmap establishes the Local Empowerment Advisory Panel (LEAP) to 
serve as a resource for local governments as they work through the necessary 
requirements to reopen and share best practices and guidelines for their 
communities.  Most importantly, the recommendations of the LEAP help inform the 
Directives issued by the Governor as Nevada moves through each phase. 

 
The Statewide Standards and Business Guidelines set forth in this document are 
reflected in the Governor’s Directive for Phase 2 and were developed with the LEAP 
to advise individuals, employers, and businesses through Phase 2.  In addition, 
industry-specific guidance and recommendations developed by the LEAP are 
available at nvhealthresponse.nv.gov.  The LEAP’s recommendations were 
compiled based on guidance from the CDC, the U.S. Food and Drug 
Administration, Nevada OSHA, and other relevant agencies for the industry and 
public health officials, including state licensing boards to provide guidance for the 
public.   
 
PLEASE NOTE:  Business owners and employees are strongly encouraged to 
review the industry-specific guidance and recommendations referenced above as 
the guidelines and protocols outlined in this document are general and summary 
in nature.  The entirety of the Phase 2 requirements and best practices can be 
found in the industry-specific guidance and the Phase 2 Directive. 

 Steve Sisolak 
Governor of Nevada 

https://nvhealthresponse.nv.gov/wp-content/uploads/2020/05/NEVADA-UNITED-ROADMAP-TO-RECOVERY-1.pdf
https://nvhealthresponse.nv.gov/news-resources/governor-directives-and-declarations/
https://nvhealthresponse.nv.gov/wp-content/uploads/2020/05/Industry-Specific-Guidance-COMING-SOON.pdf
http://dir.nv.gov/OSHA/Home/


FACE COVERINGS are strongly encouraged i n public and when around persons from 
other households 

All Nevadans are encouraged to continue STAYING AT  HOME and limit trips outside of 
their homes as much as practicable to mitigate the spread of COVID-19 

Maintain at least SIX FEET OF SOCIAL DISTANCI NG per person for non-household 
members at all times 

ALL VULNERABLE INDIVIDUALS should continue to shelter in place. Members of  
households with vulnerable residents should be aware that by returning to work or other 
environments where distancing is not practical, the y could carry the virus back home. 
Precautions should be taken to isolate from vulnerable residents  

PUBLIC & PRIVATE GATHERINGS are limited to  50 or fewer people at a given time. 
Face coverings should be worn by all individuals 

 

Avoid SOCIALIZING in groups of more than 1 0 people in circumstances that do not readily 
allow for appropriate physical distancing 

VISITS TO SENIOR LIVING FACILITIES, lon g-term care facilities, and nursing homes 
should continue to be prohibited 

 An individual who tests positive for COVID-19  must QUARANTINE and stay at home for 
two weeks 

If determined to be a CONTACT OF AN INDIVIDU AL who tested positive for COVID-19, 
an individual must quarantine and stay at home for two weeks, or until a negative test 
result has been received 

UNSAFE HOMES: Individuals whose homes/residences are unsafe or become unsafe, 
such as victims of domestic violence, are expressl y permitted and urged to leave their 
homes and stay at a safe alternative location  

  Individuals, business owners and employees are strongly encouraged to review the Phase 2 Directive and industry-specific 
guidance from LEAP.  The guidelines and protocols outlined i n this document are general and summary in nature.  The 

entirety of the Phase 2 requirements and best practices can be found in the Phase 2 Directive and industry-specific guidance. 

Phase 2
Steve Sisolak 
Governor of Nevada 

https://www.whitehouse.gov/openingamerica/#vulnerable-individuals


Individuals, business owners and employees are strongly encouraged to review the Phase 2 Directive and industry-specific 
guidance from LEAP.  The guidelines and protocols outlined in this document are general and summary in nature.  The 

entirety of the Phase 2 requirements and best practices can be found in the Phase 2 Directive and industry-specific guidance. 

Phase 2
Steve Sisolak 
Governor of Nevada 

All essential and non-essential bus inesses opening or continuing 
operations in Phase 2 must adopt m easures promulgated by the 
Nevada State Occupational Safety  and Health Administration 
(NV OSHA) to minimize the risk of spread of COVID-19, including 
social distancing and sanitation m easures, and abide by all other 
guidance promulgated pursuant to the P hase 2 directive. 

All employers shall require employ ees who interact with the public 
to wear FACE COVERINGS, to the m aximum extent practicable. 



 

  
 All  businesses and employers are encouraged to adopt and/or take the following actions: 

  
Cont inue to ENCOURAGE TELEWORK, whenever possible and feasible with business operations 
  

 
Businesses should STRONGLY ENCOURAGE gues ts, customers, or clients to wear face coverings  
  
If possible, RETURN TO WORK IN PHASES  

   SIGN AGE should be posted and visible in all common areas  
  
CL OSE COMMON AREAS where personnel are likely to congregate and interact or enforce strict 

 soc ial distancing protocols 
  
Str ongly consider SPECIAL ACCOMMODATIONS for personnel who are members of a 
VUL NERABLE POPULATION  

  
Fol low guidance from the NEVADA LABOR COMMISSIONER regarding sick leave policies 
  

 
Consider encouraging employees to do a SELF-ASSESSMENT each day in order to check if they  
hav e any COVID-19 type symptoms (fever, cough or shortness of breath) 
  

 Remind employees to STAY HOME WHEN SICK, use cough and sneeze etiquette, and practice hand  hy giene 
  
Frequent ly perform enhanced  ENVIRONMENTAL CLEANING of commonly touched surfaces 
  

SOCIAL DISTANCING & SANITATION PRACTICE S IN BUSINESSES - All businesses should 
consider proactive measures to help protect staff and customers, including but not limited to:  

• Implementing separate operating hours for the el derly and vulnerable customers  
• Designating with signage, tape or by other means , six feet of spacing for employees, 

customers, clients, or members to maintain appropriate distance.  
• Having hand sanitizer, and other sanitizing products, readily available for employees and 

customers.  
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 • Nightclubs and day clubs  

 • Adult entertai nment establish ments 
• Brothels  

• Live sporting events and live  performances with spectators 
  
 

 
SPECTATOR-LESS AND CLOSED EVENTS  

 

In Phase 2, spectators will NOT be allowed  at events with live performances and 
performers.  However, certain events will be allowed under specific restrictions 
for the purpose of broadcasting or live s treaming, but they will NOT include a 
live audience or any spectators.     

This may include sporting events, concerts , theater performances, or other 
entertainment type events.  There will be a lso be protocols for other spectator-less 
events that will not be filmed or broadcaste d.    

To hold a spectator-less or closed event, th e event operator is required to submit an 
operation plan to the appropriate state with  jurisdiction over the event.  For example, 
the Gaming Control Board will approve these events on gaming properties, the 
Nevada Athletic Commission will approve these events for any athletic competitions 
that it regulates, and the Nevada Departme nt of Business & Industry will approve all 
other operations.   
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RECREATIONAL AREAS: 
Local governments shall continue limiting the gene ral public's use of recreational equipment, 
basketball courts, volleyball courts, baseball fields, and football fields, including playground and  
other equipment that requires regular cleaning due to repeated surface touching.    
  

Golf, tennis, and pickleball activities can continue to o perate as long as they comply with social 
distancing, sanitation, and other requirements intended to prevent the spread of COVID-19.   
  

GROCERY STORES are still not allowed to offer s elf-serve food options, like salad bars and 
unpackaged dry goods, nuts, seeds, coffee, etc.  Stores can still pre-package these items 
themselves and sell them, but they can no longer r emain open for self-service.  Grocery stores 
should continue to operate pursuant to previously i ssued guidance.  
 
RESTAURANTS are strongly encouraged to conti nue curbside, delivery, and/or carry out 
operations. Restaurants are allowed to continue di ne-in under strict social distancing requirements. 
Buffets, cafeterias, and self-serve dining facilities shall remain closed until further notice. 
  

 PUBS, WINERIES, BARS AND BREWERIES THAT  SERVE FOOD are encouraged to continue 
curbside, delivery, and/or carry out operations and may continue operations under the strict social 
distancing requirements.  In Phase 2, customers m ay now be served in bar areas and at bar tops, 

 only if bar top seating is limited such that barstools are spaced at a minimum of six feet apart from 
other barstools for customers not in the same party. 
   

BARBER SHOPS, HAIR SALONS & NAIL SALON S may continue operations under strict social 
distancing requirements. 
  

RETAIL BUSINESSES are strongly encouraged to p romote and continue online or call-in ordering, 
curbside, delivery, and/or carry out operations.  Retail businesses shall continue to limit the number 
of customers in their facility at any given time to no m ore than 50% of allowed occupancy based on 
applicable fire code.  
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CANNABIS DISPENSARIES:  
Under the Governor’s Phase 1 Directive, retail  cannabis dispensaries were able to offer 
curbside sales and home delivery as well as in -store sales pursuant to guidance from the 
Marijuana Enforcement Division / Cannabis Compliance Board.  There are no changes to 

 how retail cannabis dispensaries may operate in Phase 2. 
  

TRANSPORTATION:   
Transportation, paratransit, vehicle rental services, taxis, transportation network companies 
(such as Uber and Lyft), marinas, docks, boat  storage, and other private, public, and 
commercial transportation and logistics provide rs may continue to be open and operate 
subject to strict social distancing requirements. They must continue to adhere to all rules set 

 forth by their appropriate regulatory authority.  
  

PROFESSIONAL SERVICES AND OTHER G ENERAL OFFICE ENVIRONMENTS:  
Professional services, such as legal services, accounting services, and real estate services 
should continue to be conducted virtually or by  telephone whenever possible.  Staff should 
be encouraged to continue to work from home  as much as possible or return to work in 
phases.  

  
STATE AND LOCAL GOVERNMENT:     

State and local government should be closed t o the public during Phase 2, whenever 
possible.  This excludes law enforcement, public safety, first responders, public works, and 
other essential government employees.  Local  governments have the authority to determine 
the timeline for reopening offices currently clos ed to the public.  State government offices 
may begin to open to the public during Phase 2 in a responsible way to provide services  that cannot be provided online.    
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GAMING ESTABLISHMENTS:   
The target date for reopening gaming in Nevada is Thursday, June 4th, pursuant to certain requirements,  including Health and Safety Policies, issued by the Nevada Gaming Control Board. The Board remains resolute 
in ensuring that gaming operations in this State do not com promise the health and safety of employees, 
residents, or visitors. In consultation with federal, state, and local health officials, the Board’s policies aim to 
diminish personal contact and increase the level of disinf ection in high-use areas.  The Board expects full 
compliance with its policies by each licensee, and it will adhere to its statutory duty to protect the public health 

 and welfare, while allowing the gaming industry to flourish through strict regulation.  
  
BARS, WINERIES, PUBS, AND BREWERIES THAT DO NOT SERVE FOOD may reopen and operate at no 
more than 50% of allowed occupancy based on applicabl e fire code.    

• Bartenders, waitresses, and other employees must wear face coverings.  
 • Tables or available booths must be spaced at least six feet apart.  Customers sitting a table must only be 

served via table service and must not order from t he bar top area.   
• Customers may be served at bar tops only if bar top seating is limited such that barstools are spaced six 

feet apart.    
• Congregation areas for billiards, video games, dancing, etc. shall remain closed.   
• Customers waiting to be seated must wait outside and practice social distancing.  

  
GYMS & FITNESS FACILITIES (INCLUDING DANCE STUDIOS, YOGA STUDIOS, ETC.) may reopen in 
Phase 2 under the following restrictions:     

• Larger gyms shall be capped at 50% of occupancy per applicable fire code and must implement social  
distancing requirements.  

• Smaller or “boutique” gyms that can only accomm odate 10 or less people may reopen only if they can 
accommodate the social distancing requirements including six feet of distance between individuals. 

 • Employees must wear face coverings at all times.  Members are encouraged to wear face coverings to 
the maximum extent practicable.   

• Equipment must be arranged to ensure six feet of social distancing and equipment should be designated 
inoperable or turned off to ensure six feet of social  distancing  

• Group fitness class participation will be limited to allow for at least six feet of spacing between participants.   
• Locker rooms shall be closed except for restrooms.  

 • Use of showers, steam rooms, saunas, portable saunas, vapor baths, salt therapy rooms, hot tubs, and 
any other communal facilities are prohibited (except for pools as allowed in the Phase 2 Directive).  

 • No contact sports like basketball, boxing, martial arts, and wrestling.  
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https://gaming.nv.gov/
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   SALONS OR BUSINESSES THAT PROVIDE AESTHETIC SKIN SERVICES may reopen under strict 
protocols and social distancing guidelines issued by the C osmetology Board and recommended by LEAP.    

• These allowable services include but are not limited to, facials, hair removal, tanning, eyelash 
 services, eyebrow threading, professional make -up artist, and other esthetician services.    
• Estheticians, technicians, and other employees must wear face coverings. Customers or clients   should wear face coverings to the extent practicable.  
 • Establishments must follow the same guidelines  as hair salons with respect to spacing chairs / 

workstations. 
   • Services shall be provided by appointment only, and customers waiting for an appointment must wait 

outside and practice social distancing.  
• These businesses must follow the Enhanced Sanitation Guidelines for Salons in Response to 

COVID-19 issued by the Nevada State Board of  Cosmetology.  For purposes of the Phase 2 
Directive, the Board may take action, including closure, of salons and businesses that are not in  compliance with these Guidelines for Response to COVID-19.    
  

MASSAGE THERAPY & MASSAGE ESTABLISHMENTS may reopen under strict protocols and social 
distancing guidelines as issued by the Board of Massa ge Therapy and as recommended by LEAP.  

• Masseuses and other employees must wear fac e coverings. Customers or clients should wear face 
coverings to the extent practicable.  

• Services shall be provided by appointment only,  and customers waiting for an appointment must wait 
outside and practice social distancing.  

• Out-call and/or in-home service may be provided. Same protocols as in the establishments. 
  
PLEASE NOTE:  Establishments, including day and overnight spas, that may reopen for aesthetic and 

 massage services, as allowed in the Phase 2 Directive, must prohibit the use of steam rooms, saunas, 
 portable saunas, vapor baths, salt therapy rooms, hot tubs, and any other communal facilities (except for 

pools as allowed in the Phase 2 Directive).  
  

BODY ART & PIERCING 
 • Employees must wear face coverings. Customers should wear face coverings to the extent 
 practicable.  

• No body art or piercing may be done around the nose or mouth.  
 • Services shall be provided by appointment only, and customers waiting for an appointment must wait 

 
outside and practice social distancing.  

Phase 2 

 Steve Sisolak 
Governor of Nevada 



 

  

Individuals, business owners and employees are strongly encouraged to review the Phase 2 Directive and industry-specific 
guidance from LEAP.  The guidelines and protocols outlined in this document are general and summary in nature.  The 

entirety of the Phase 2 requirements and best practices can be found in the Phase 2 Directive and industry-specific guidance.  

 

 

  

 

Phase 2 

 Steve Sisolak 
Governor of Nevada 

TRADE SCHOOLS & TECHNICAL SCHOOLS may reopen and operate at no more than 50% of allowed 
occupancy based on applicable fire code (but limited t o a maximum of 50 persons within an instructional 
area) and are encouraged to follow LEAP guidelines.  Technical courses within K-12 and NSHE institutions 
are regulated by their governing entities in compliance w ith the Governor’s directives.    

 
 MUSEUMS, ART GALLERIES, ZOOS & AQUARIUMS may reopen and operate at no more than 50% of 

allowed occupancy based on applicable fire code and  are encouraged to follow LEAP guidelines.  All 
interactive and/or hands-on exhibits must be closed. 
  
SWIMMING POOLS, SWIM LESSONS & WATER PARKS may reopen and operate at no more than 50%  of allowed occupancy based on applicable fire code and under LEAP guidelines. Hot tubs shall remain 
closed to the public.   

• This applies to pools operated and managed by city and county governments, apartment 
complexes, HOA’s, membership clubs, schools , and guest lodging facilities (ex: hotels, motels). 

• Capacity at all pool venues shall be limited to no  more than 50% of occupancy pursuant to 
applicable fire code and with the following restrictions:  

o Six feet social distancing is required in th e pool, the pool deck, and any other areas at the 
facility.      

o Attendees should be encouraged to bring their own towels, equipment, and arrive/leave 
wearing their swimsuit.    

o Public aquatic venues with locker rooms must be limited to access for only public restrooms 
and shower facilities, which should be cl eaned regularly. 

o Deck layouts and furniture must be arranged to ensure that in the standing and seating areas  
individuals can remain at least six feet apart. 

• Swim Lessons may also only operate at 50% of  occupancy and with only one parent or guardian 
per student at a lesson 

 • Water Parks may also reopen and must operate at 50% of occupancy and social distancing must 
be strictly regulated by operators.  

o Locker room access should be limited to public restroom usage only.   
o Concessions should be limited to pre-packaged food. 

• All pool and aquatic facilities must follow all the general hygiene and sanitation requirements and 
are encouraged to follow LEAP guidelines.    

  



 

 
 

 INDOOR VENUES (Generally) may reopen and operate at no more than 50% of allowed  occupancy based on applicable fire code and maintaining of six feet of social distancing (and 
additional LEAP guidelines).  This does NOT inclu de live performances with spectators, which is 
covered separately as closed events.     

 
• Indoor Venues that may reopen and operate under these guidelines include, but are not 

limited to:   
o Movie Theaters (50% capacity, but limited to a maximum of 50 persons per movie screen) 

 
o Bowling Alleys   
o Arcades, racetracks, other amusemen t entertainment activities   
o Photography studios   

 
• Indoor Malls may reopen and operate at no more than 50% occupancy per fire code, 

including no more than 50% capacity within ea ch individual retail store, which must comply 
with all the retail business restrictions, including six feet social distancing.   

 
o Face coverings are required for employees interacting with the public and are strongly 

encouraged for all customers.  
o Mall operators will be responsible for prohibiting customers from sitting or lingering in 

 any congregation areas (inside or outside) of an indoor mall (except for food court - 
below); benches and seating areas sh all be closed.  

o Food Courts may only operate at 50% capacity and under other restaurant 
 restrictions.    

    
OUTDOOR VENUES (Generally) may reopen and operate at no more than 50% of allowed 

 occupancy based on applicable fire code and maintaining of six feet of social distancing (and 
additional LEAP guidelines).  This does NOT inclu de live performances with spectators, which is 
covered separately as closed events.     

 • Outdoor Venues that may reopen and operate under these guidelines include, but are not 
limited to:  

o Miniature golf, amusement parks, and theme parks  
 

o Outdoor sports / recreation activities (ex: rock-climbing walls, racetracks) 
 o Farmer’s markets 
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GATHERINGS AND SERVICES OF COMMU 

 NITY- & FAITH-BASED ORGANIZATIONS 
(CHURCHES, SYNAGOGUES, MOSQUES, TEMPLES, ETC.):   

• Communities of worship are strongly enc ouraged to continue offering online 
telecommunication tools and drive-up opt ions to conduct services or other operations 
and are discouraged from operating in person.   

 
• If a community of worship elects to conduct in-person services, the following rules 

must be followed:   

o Gatherings must be restricted to no  more than 50 people and such that state 
and CDC social distancing requirements can be followed.   
Attendance must be limited such tha o t seating is arranged or staggered during 
services so that a minimum of six f eet is maintained in all directions between all 
attendees (except for household members).   

 
o Face coverings are strongly encouraged of all participants including leaders 

and staff.      

  
SPECIAL SERVICES - WEDDINGS, FUNERALS, BAPTISMS, INITIATIONS:  

• Weddings, funerals, baptisms, and initiat ions are permitted gatherings if the services 
can be performed following the guideline s for Gatherings and Services of 
Community- & Faith-based Organizations (above).  The officiant should wear a face 

 covering while within six feet of any other individuals during the ceremony.  
  

  
PLEASE NOTE:  Communities of worship are also encouraged to review and adopt 
procedures as recommended in the CDC Inter im Guidance for Communities of Faith.  
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https://www.cdc.gov/coronavirus/2019-ncov/php/faith-based.html
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Local Government and businesses can impose stricter social 
distancing requirements th an the statewide standards 

 
In line with the FEDERALLY SUPP ORTED, STATE MANAGED, AND 

LOCALLY EXECUTED respons e and recovery plan, county 
governments are empowered to tai lor specific restrictions on business 
and public life, as long as those res trictions do not go below the strict 

standards the state issues in the P
 

hase 2 reopening standards. 
 

BUSINESSES are empowered to i mpose stricter social distancing 
requirements than the statewide standar ds, as they deem necessary or 

approp riate. 
  

Local governments are EMPOWERED TO ENFORCE the provisions of 
the Phase 2 Directive, including the i ntent, and are strongly encouraged 
to consult the guidance developed by  the Local Empowerment Advisory 

Panel ( L
 
EAP). 
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Essential Guide 
to Reopening Your Church Post-COVID-19 

 

The following was authored by Jason Daye, VP of Mobilization at Outreach, Inc. and published on their website at 
the following links: 

• Part 1 

• Part 2  
 
In many ways, the Church will never be the same post-COVID-19. Throughout her history, the Church has 
developed in response to major global events, and today is no different. Churches have experienced so many 
adjustments in such a short period of time. Individuals, families, communities, even entire nations, have all been 
impacted in real and lasting ways. Although we do not know exactly what life will be like after the dust settles 
from this pandemic, we do recognize that we will be living in a new state of normalcy. We desire to help your 
church navigate into this “new normal” in a manner that will strengthen your ministry impact.  
 
This guide provides resources to help you  prayerfully reflect on where your church is today, assess the 
possibilities of what tomorrow may look like, and develop thoughtful plans for living on mission as you reopen 
your church doors to your community. 
 
Yes, many things have changed.  However, some things remain unchanged: 
 

 
 
• God is still God. We serve a God who is unshaken by the events that unfold around us. We join Job in 

declaring that God is our Redeemer, and our Redeemer lives! God is in the work of redemption, taking 
that which was meant for evil and redeeming it for His purposes and His glory. We believe that is exactly 
what He is doing with this crisis, taking the piercing pain of this pandemic and redeeming it in such a way 
that many will learn of the hope found in Jesus and embrace the truth of Christ.  

 

 
 

• Our mission and calling remains the same. Regardless of the changes in ministry methods we have made 
during this time, our purpose still stands: making disciples as we introduce people to the life-

https://outreach.com/blog/essential-guide-to-reopening-your-church-post-covid-19-part-1/
https://outreach.com/blog/essential-guide-to-reopening-your-church-post-covid-19-part-2/
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transforming Way of Jesus. We are called to continue seeking ways to introduce others to the hope and 
truth of Christ.  

 
• Wise leadership continues to be necessary. People are looking for direction, guidance and truth. Humble, 

discerning leaders are a necessity. Encouraging and equipping the people God has entrusted to you and 
your ministry is of paramount importance, especially in times of change and transition. When situations 
are rapidly evolving, wise leadership helps ease anxiety and uncertainty. 

 
Initial Church Assessment 

 
To adequately prepare for opening your church doors, it is best to understand where your church is today in 
relation to some of the projected realities we will soon be facing in the wake of this pandemic. We do not know 
exactly how the government will choose to adjust shelter-in-place orders or what gathering restrictions will be 
enforced, but we must begin processing through the possibilities and planning for the future.  Following are 
some recommended topics for conversations with your ministry leaders to assist you in assessing the steps your 
church will want to take, along with some practical options for ministry moving forward. 
 

• Staggered openings. From what is currently being reported it seems permission to gather publicly will roll 
out in different ways based on your geographical location. Many models for COVID-19 indicate that some 
hot spots will cool down while others might flare up. If that is the case, in some areas public gatherings 
will be permitted while others will have tighter restrictions. Assess the current impact COVID-19 has had 
in your locale.  Consider how your local government has been responding, and what you might anticipate 
in the days ahead so you can best prepare. You will want to keep this in mind as you work through the 
rest of this guide.  

• Size of gatherings.  Government restrictions on the size of gatherings will impact how soon you can meet 
publicly. For example, in the US the federal government has released a phased plan for reopening the 
country. State governors can implement the plan on either a county-by-county or statewide basis 
contingent on certain criteria being satisfied. In Phase 2 of this plan, social settings of more than 50 
people should be avoided, however places of worship can operate under physical distancing protocols.  

 
You need to develop a plan for how your church will approach ministry when smaller social gatherings are 
permitted. Depending on the size of your church, you might choose to have two or three weekend worship times 
and limit the number of people to 50 in each. If your church is larger, you may decide it makes better sense to 
wait until larger groups can once again gather before relaunching your in-person weekend worship gatherings. 
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Smaller affinity-based gatherings might work, however. You may be able to host some smaller gatherings at your 
church, like women’s bible studies, junior high ministry, volunteer team gatherings, etc. 
 

 
• Your own building or rented facilities? If you have your own church building, then you will be able to 

make decisions based upon the lifting of restrictions and the recommendations of your local 
government. However, if you are a mobile/portable church that is renting facilities, you should prepare 
for the possibility that you may not be able to get into those facilities for a prolonged time. Schools that 
have closed for the year are unlikely to open over the summer for churches to use.  Movie theaters and 
other community spaces may be more hesitant to open up for church gatherings, and some may stop 
renting facilities altogether. 

 
Here are a Few Ways to Make the Most of your Re-Opening 
1. Plant Seeds Prior to Opening Your Doors 

 
Right now, while people are at home,  is perhaps the most opportune time for Christians to be planting seeds for 
the Gospel right in their neighborhoods.  Many people have real needs during this crisis, whether physical or 
emotional. Do not neglect this opportunity to both disciple your people and reach your town with the love of 
Jesus.  The Church has always stepped up during times of crisis and this is an opportunity for your church to be 
the hands and feet of Jesus right in your community. 
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How is your church serving the needs of your city?   
How are you equipping your people to be the hands and feet of Jesus in their neighborhoods? 
Before the time comes when you are permitted to reopen the doors of your church, be sure you and your people 
have proactively sown the seeds in your town. Good neighbors doing good deeds leads to goodwill which opens 
the door for the Good News. Across the nation we are seeing a sense of “we are in this together” and your 
church can lean in and demonstrate that you are there for your city. 
 
2. Prepare Your Church: Safety Priorities 
There are two primary things you will need to communicate as you prepare to reopen your doors: safety 
priorities and open status details.  
 
People are going to be cautious about returning to public gatherings – no matter what their ages. It is becoming 
increasingly important for individuals to understand how you are protecting them and their families. This is 
especially important for new people your church has been reaching during this crisis. You will need to 
communicate the measures your church is taking to keep people safe.  
 
Start thinking about the safety items and supplies you need well in advance of your reopening because supplies 
on many products are currently limited. You also want to be sure you are using FDA-approved protection 
equipment and purchasing from a trusted supplier.  
 
Here is a list of items to include in your safety measures: 

 
 
• Touchless Hand Sanitizing Stations - These will become commonplace and expected anywhere groups of 

people are gathering. This is one item that is probably here to stay and part of our new normal. At a 
minimum, you should have a hand sanitizing station at each entrance into your facilities and also near 
your children’s areas. The touchless feature is important because it helps maintain cleanliness as 
opposed to simply a container of hand sanitizer with a manual pump. Be sure to purchase a good supply 
of hand sanitizer to keep the stations stocked. The most efficient stations are those that can easily be 
filled with any sanitizer rather than those that require a special bag insert to refill.  This allows you to 

https://outreach.com/Products/Church-Displays-And-Banner-Stands/Touchless-Hand-Sanitizer-Station-with-Sign-Holder-60341.aspx
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keep jugs of sanitizer on hand and simply top off your stations as needed. 
 

 
• Face Masks – In many areas face masks will continue to be recommended. You can have face masks 

available for your staff and volunteers, but also consider having them available to those who attend your 
worship gatherings.  Some churches are also purchasing face masks and using them to bless their 
communities by giving them to those who need them most. Be sure the face masks are FDA approved to 
demonstrate your commitment to care and safety. 

 
• Touchless Forehead Thermometers – There have been some conversations that these may be required in 

some areas for public gatherings. Before entry, individuals would need to be quickly checked to ensure 
they are not running a fever.  

 
• Safety Signage – Do not forget to have signage that clearly communicates your safety precautions. This 

not only helps direct people in what is expected of them, such as sanitizing their hands, but also 
demonstrates that your church cares for the safety of all who enter. 

 
Place orders for sanitization and safety equipment well in advance, as many of these products are in limited 
supply. To get FDA certified products that do not take from the equipment reserves of our hospitals and 
healthcare workers, visit outreach.com/face-masks-sanitizer-stations 
 
3. Invite Your Community 
Next you will want to let people know when your doors reopen. This is a huge opportunity to invite all of those 
with whom your people have been connecting and serving.  
 
Hopefully many new people have been introduced to the heart of your church as you have been serving your 
community, celebrating local workers, and being good neighbors. Now is the time to let them experience your 
church family, and it is best to act quickly to water the seeds that have been planted. You can help people take 
their next steps on their journey by inviting them to experience biblical community and corporate worship at 
your church. 
 
Here are four proven ways to connect with your community: 

https://outreach.com/face-masks-sanitizer-stations
http://outreach.com/face-masks-sanitizer-stations
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• Facebook Ads – You can target specific geographic areas and connect people directly to your church 

website very affordably. This can be especially effective if your church has been posting engaging content 
and live-streaming on Facebook. Setting up and refining Facebook ads for maximum return on 
investment can be somewhat tricky, so you might want to connect with a service that helps churches 
specifically run Facebook ad campaigns, like the one offered by Outreach. 

 

 
 
• Direct Mail  – To ensure you reach every home in your area, nothing can beat direct mail postcards. Your 

church can qualify for non-profit postage and mail for pennies per home. This is a safe way to get your 
message out and invite your neighbors to church. 

  
• Social Media – Be sure to post regularly on your social media channels such as Facebook and Instagram. 

You can even do Facebook Live or IGTV videos to share about your reopening details and your safety 
precautions. This is a great way to demonstrate what your church is doing to prepare to safely welcome 
your community. 

https://outreach.com/outreachsocialads
https://outreach.com/outreachsocialads
https://outreach.com/products/list?N=41&No=0&rpp=60&Ns=p_productid%7c1&Ntt=custom+postcard&Nty=1&Ntx=mode+matchallpartial&Ntk=all
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• Banners and Signage – Let those who drive by your church know when you are reopening. If you have a 

digital sign or marquee, be sure to include your reopening details. If not, you can purchase outdoor 
banners  and Yard Signs to help communicate that you are reopening. 

 
4. Continue Your Online Ministries 
 

 
 
During the stay in place orders, most churches have moved their ministries online and many have seen growth 
they did not expect. Your online ministry may be an ongoing opportunity to connect with people in your 
community and beyond. Once you are able to meet in person some people may not feel comfortable going to in-
person gatherings while others may prefer the digital option for other reasons.  
 
What ministries will you continue to provide online? 
What will those ministries look like once in-person gatherings are permitted? 

https://outreach.com/products/list?N=41+226+297&No=0&rpp=60&Ntt=welcome+back&Nty=1&Ntx=mode+matchallpartial&Ntk=all
https://outreach.com/products/list?N=41+226+297&No=0&rpp=60&Ntt=welcome+back&Nty=1&Ntx=mode+matchallpartial&Ntk=all
https://outreach.com/products/list?N=41+4232&No=0&rpp=60&Ntt=welcome+back&Nty=1&Ntx=mode+matchallpartial&Ntk=all
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Many Pastors have increased the way they are connecting with their people throughout the week. Online daily 
prayer times, periodic devotionals, regular updates, and the like, have become a part of the cadence of ministry 
from a distance. Church members have appreciated these additional opportunities to engage.  We highly 
recommend you continue connecting with your people digitally during the week, avoid the temptation to stop 
them altogether as meaningful ministry moments have happened and will continue to happen through digital 
ministry opportunities. 
 

 
 
This includes streaming your weekend worship gatherings. Not only will some people feel more comfortable 
staying at home during this time, across the USA pastors have shared that people who have never walked 
through the doors of their churches are attending online worship services. The gospel is being clearly presented 
and people are dedicating their lives to Jesus! Members of churches are inviting their family and friends to join 
them online. Christ-following spouses are seeing their unbelieving husbands and wives “go to” church with them 
right in their living rooms. As the Church, we want to continue to keep these opportunities open to those who 
are seeking. 
 
5. Prepare Your Church to Welcome People In-Person 
If you have been focusing on ministering to your community during the crisis, there will be new families that 
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have connected to your church yet have never walked through your church doors. You only have one chance to 
make that first impression so take time now to prepare to welcome these new guests. 
 
Here are some ideas for your team to process as you prepare: 
 
As mentioned earlier, you will want to let those who drive by your church know when you are reopening. You will 
also want to update people about your safety precautions, especially near your children’s areas. Here are some 
ideas for signage that you will want to consider: 
 

 
• Welcome Back 
• Our Doors are Open 
• Directional signage (parking, entrance, kids’ ministry, etc) 
• Safety measures (signage at hand sanitizer stations, nursery, etc) 

 

 
 
• Website – Assess your website and determine what needs to be updated.  Now might be a good time to 

refresh your entire website, especially since people will be checking there to learn more about your 
reopening details and safety measures. Outreach Sites provides stunning websites custom-designed for 
your church at prices to fit most any church budget, and you get Outreach Social Facebook graphics and 
posts for free.  If you have begun streaming your worship services, be sure your website reflects that 
well. A helpful free tool for streaming from Facebook or YouTube directly onto your church website 
is FreeOnlineChurch.com.  

 
• Children’s ministry areas – Your children’s area will be one of the most crucial things to consider as you 

reopen your doors. Parents will not accept children’s ministry that they feel is unsafe or subpar. Now is 

https://outreach.com/welcomeback
https://outreach.com/Products/List?N=41&Nty=1&Ntx=mode%2Bmatchallpartial&Ntk=all&Ntt=Doors+are+open
https://outreach.com/Products/List?N=41&Nty=1&Ntx=mode%2Bmatchallpartial&Ntk=all&Ntt=Directional+street+signs
https://digital.outreach.com/websites
https://digital.outreach.com/#/social
https://freeonlinechurch.com/
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the time to evaluate and freshen up your kids’ ministry areas. Look into fresh coats of paint, shampooed 
carpets or even new flooring. Make sure you have sanitized toys, tables, chairs, etc. Remove broken or 
overly used furniture, toys and books. The goal is to make the space safe and appear welcoming. An easy 
and affordable way to transform your nursery and children’s ministry areas and incorporate a fun and 
inviting theme is by using easy-to-apply wall graphics. 

 
6. Consider Your Stage of Life Ministries, especially Kids and Senior Adults 
There are two groups that might be more hesitant to engage once you open your doors, but for different 
reasons: 

• Senior adults, due to increased vulnerability and potential health issues, and 
• Children, due to heightened concerns for their safety from parents. 

 
How will you keep these groups engaged? 
 
Many seniors have jumped the digital gap during COVID-19 out of necessity. Some that were not utilizing the 
internet have begun. What does that mean for your senior adult ministry?  Maybe your church can purchase 
inexpensive Chromebooks for seniors who do not have computer access or even pay for wifi service.  
Families may not come back to church as quickly.  If this is the case in your area, your children’s ministry team 
will need to continue being innovative in connecting with families.  
 
These ideas can be effectively adapted to either age group:  
 

 
 
• Personal visits, even if from a distance – Ministry leaders and volunteers should be keeping in touch with 

regular phone calls and when it’s safe  physically stop by the homes of senior adults or families with 
children and greet them from a distance. You can drop off age-appropriate gifts such as puzzles, craft 
supplies, activity books, magazines, devotional guides, fresh baked goods and the like. Even something as 
simple as a handheld sign from the driveway can put a smile on someone’s face. 

https://outreach.com/childrens-ministry/banners-and-wall-stickers
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• Ministry activities – Be sure to let these individuals know they have not been forgotten by creating 

ministry experiences that can be delivered digitally. Online get-togethers can easily be scheduled through 
Google Hangouts or other services. Create a ministry schedule with a combination of planned activities 
and open times to simply talk and fellowship. Join together for a craft or a game online. Bible stories and 
more in-depth studies can be shared via virtual groups, as well.  

 
7. Prioritize Outreach in Your Community 
The Church has left the building… let’s keep that momentum going!  The efforts you have been making during 
this pandemic to serve your community and reach others must continue beyond the crisis. This is an aspect to 
our “new normal” and a great opportunity for you to help your people see the beauty and power of being the 
Church outside of your walls. 
 
The following strategies will help your church stay on mission and keep community outreach a priority: 
 

 
 
• Mask Give-away – Face masks are becoming a regular part of our lives as they are required in most public 

places now. Yet in some areas, supplies are limited. This is where your church can step in and be a 
blessing to the community. Provide disposable surgical or KN95 masks to doctors offices, nursing homes, 
retail shops, grocery stores and first responders as part of your outreach efforts in the community.  

https://outreach.com/Products/List?N=41&Nty=1&Ntx=mode%2Bmatchallpartial&Ntk=all&Ntt=face+masks
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• Neighborhood Focus: Helping Your Neighbors – Your goal should be to get your people accustomed to 

engaging with their neighbors on a regular basis. This is typically one of the biggest challenges for local 
churches, however this crisis has opened the door for your church to champion this among your 
members. Keep this in front of them, speak of it often, equip them with helpful tools to connect, share 
stories from your ministry leaders of how you are getting to know your neighbors better… this is a 
massive opportunity for every single church. 

 
• Back to Church Sunday – National Back to Church Sunday is celebrated the third Sunday of September 

each year. This year may be the biggest Back to Church Sunday ever as churches are reopening their 
doors to their communities. Even if your area permits some public gatherings over the next few months, 
it is likely that a sense of normalcy will not be felt by the majority of the population until school has 
resumed in the Fall. There are so many unknowns and families with children are experiencing a lot of 
changes and making ongoing adjustments. September could be the perfect time to have a large Back to 
Church celebration as you relaunch family ministries and invite your entire city to your church. The 2020 
theme for National Back to Church Sunday is Stronger Together, which resonates positively with what so 
many people are experiencing. 

 
• Celebrate Your Community Together – In many respects there is a beautiful sense of unity in our towns 

and cities as people from all walks of life come together to overcome the chaos of this crisis. Once people 
can begin meeting together, your church can support and promote this feeling by creating opportunities 
for your community to gather and celebrate. Here are some suggestions for community events your 
church can host: 
o Movie Night in the Park – Get a site license to show a blockbuster, family-friendly movie in your local 

park and invite the whole town 
o Special Speakers – Create a fun event headlined by a guest speaker, such as a professional athlete or 

comedian. This is a great way to bring the community together for a relaxing and fun evening which 
you can either host at your church or at a community event center. 

o Festivals – Invite other organizations in your area to join your church in hosting a festival at a local 
park. Have games, face painting, inflatables, concessions, and more. 

o Local Heroes Party – The heroes in your community deserve to be celebrated and this is a perfect 
opportunity for your church to invite the entire city to express their gratitude. Connect with city 
leaders for guidance, but look into inviting healthcare workers, teachers, police officers, first 
responders, postal workers, sanitation workers, everyone who kept your city going through the 
pandemic. Throw a party honoring them and lead your community in saying thank you for all they 
have done. 

 
  

https://outreach.com/helpingyourneighbors
https://www.backtochurch.com/
https://outreach.com/films
https://outreach.com/events/
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8. Evaluate Your Budget & Resource Allocations 
 

 
 
No doubt your church has made some big changes in the midst of the COVID-19 crisis. Perhaps some ministries in 
your church have been stopped, either because of logistics or funding, while other ministries have been 
launched.  Do not rush to “relaunch” all of the ministries that have been put on pause.  Take time to evaluate 
those ministries with your leadership team to determine if they should be started again post-COVID-19. This can 
be a positive opportunity, as it is somewhat of a challenge to cut ministries that are no longer necessary or have 
outlived their usefulness and effectiveness. Take time with your leadership team to determine what may need 
additional support and what will cease. 
 
Investments have likely been made in new areas of ministry, such as digital and online services. Consider how 
you will budget for these moving forward and be willing to adjust your finances accordingly. Marketing and 
promotion of your church and ministries is vital during this time as many people are searching for answers. Now 
is the time for your church to be setting money aside for raising awareness of your church and developing 
outreach opportunities in your community. 
 
What does an emergency budget look like for your church? If your giving does not rebound to pre-pandemic 
rates, how will you approach ministry? Consider creating budgets based upon 80% giving and 60% giving so you 
will be prepared. Your people may be recovering from loss of income, or even loss of jobs. This would obviously 
impact church finances. Even if your giving does come back in full, having an emergency budget ready can be 
helpful for any future crises. 
 
Finally, do not stop innovating. In a lot of ways the COVID-19 crisis has provided us with a chance to reset, look 
at life and ministry differently and start over.  
 



Dear Pastors and Congregations,

As society begins to reopen in the wake of the COVID-19 crisis and its lockdowns, people need the church — 
in-person Word and Sacrament ministry — as much as ever. Pastors who have just adjusted to livestreaming 
services now face the new challenge of reopening: gathering their flocks back together and reaching out to their 
communities with the message that, in the face of death and sadness, the church offers life and hope in Jesus. 

We have created resources to aid you and your congregation in getting the message about your reopening out to 
your members and community. The resource kit contains elements intended for different audiences: welcoming 
back your church’s members, inviting your community and those who may be watching your livestream, and 
generally inviting both members and non-members. Feel free to mix and match these resources in whatever way 
suits your congregation best.  

These resources, as well as examples of how they can be customized for your congregation, are available at lcms.
org/welcome-back. Here are instructions on how to use each of the resources included:    

Exterior church banners: These can be customized with dates and times to let your community know when 
you will resume in-person services. These designs are formatted in standard sizes and should be printable at 
your local office supply store.     

Interior church banners and posters: These can be placed inside to welcome your congregation back to 
God’s house.

Postcards: These can be printed two or four to a page on cardstock paper using your church’s copier or 
printer and can be mailed to members or passed out to members of your community. Include an invitation on 
the back detailing when you will resume in-person services, as well your church’s worship times, address and 
contact information, and any important details about precautions or procedures related to reopening. 

Social media shareables: Content for Facebook, Twitter and Instagram is included. Churches can share 
these graphics on social media with their announcements about reopening. Include dates and times as well as 
any other important information in the caption. 

Yard signs: These smaller signs can be customized to include reopening dates and service times. They can 
be printed at your local office-supply store and placed in your church’s yard. 

Newspaper advertisement: Purchase ad space in your local newspaper either shortly before or after your 
reopening date, and add your church’s worship times, address and contact information. 

Kit icon graphics: These are included with the kits for those wanting to create their own social media ads 
and other items.

http://lcms.org/welcome-back
http://lcms.org/welcome-back


Dear Friends,  

The churches of our community have been praying for you and your family, for God’s 
grace of protection and provision during this unique season. As people of faith, we truly 
love our community and are thankful for the way we all care for one another. 

We are also thankful to see our community beginning to reopen. Our civic leaders have 
done well to protect and care for each of us through their diligent and tireless service, 
and now we are ready to move forward together.  

Many in our community have asked us “when will you reopen the churches for in-person 
services?” The answer is not a simple one since every day brings new information 
making the situation quite fluid. But we have been meeting and praying together, 
dialoguing with our state representatives, and listening to the needs of those God has 
called us to care for. Together as church leaders, we have decided to open our campuses 
when the following two conditions are met:  

1) Our State, County, and City officials give the green light to open our campuses and 
invite people to worship together. We are committed to honoring those God has placed 
in authority over us.  
 
2) Our churches can meet the physical distancing requirements and safety protocols 
necessary to protect our congregants, our volunteers, our staff, and our community.  

Thankfully, the question is not “if” we open but “when.” And while some are suggesting 
we open simply to exercise our constitutional freedoms, we believe that our only priority 
is to provide a worship experience that honors God, meets the spiritual and relational 
needs of our people, and does this in a more meaningful way than do our present 
streamed services. 

We recognize others will have different opinions, and we have great respect for all who 
are diligently trying to bring in-person worship of Almighty God back into the lives of 
those in our valley. Our perspective and plan simply represent what we think is best for 
us and our church families.  

As leaders of our several congregations, we the undersigned have decided to work as one 
to open our campuses as outlined here. And while the size and needs of our individual 
churches may mean our openings take different forms, we are united in our 
commitment to the spirit and specifics of this letter. 

Until we are able to open our campuses, we continue to pray that God will use our 
streaming services and all our other remote ministry avenues for his glory. And to all 
who are reading this and do not have a church family, we invite you to visit one or more 
of our churches when in-person services are once again available to you 

Together,  



WELCOME BACK LETTER  
(COVID-19 RETURN TO WORK) 

 

 

Note to employers: Adjust language as necessary for your company/workplace. Be sure to check any 

state and local public health guidance as you formulate return to work plans. 

 

To [Company name] employees: 

 

Welcome back to work! 

 

You’ll notice various changes in the way our workplace looks as well as new practices and protocols. We 

understand these changes may be difficult and we are here to support you. Our goal is to collaboratively 

ensure you feel safe and secure so together we can navigate the complexities of our “new normal.”  

 

Here are some things we are implementing to help keep our workplace safe and to support you: 

● More frequent cleaning and sanitizing. 

● Access to hand sanitizer throughout the workplace. 

● Access to our employee assistance program (EAP) and other mental health resources (contact 

HR or [name and email of person to contact]). 

● Staggered shifts so fewer people are on-site at one time. 

● More frequent communications on our business, projections, new policies and requirements, 

your health and safety, and measures we are taking to support you and our community. 

● New limits on the number of people allowed to gather in rooms, conference rooms, and 

communal areas at one time (no more than [x] people). 

 

Here are some things we expect you to implement to help keep our workplace safe: 

● Go home if you feel sick. 

● Wash your hands often, and for the recommended 20 seconds. 

● Stay at least 6 feet apart when moving through the workplace. 

● You may, but are not required to, wear a face mask or cloth face covering in the workplace. 

● Be considerate of your co-workers (remember, we’re all in this together). 

● Call, email, message, or video conference as much as possible rather than meet face to face. 

● Be conscious and understanding of your co-workers who may be dealing with child care issues, 

illness or loss of loved ones, financial insecurity, and other issues. 

● Speak with your manager, HR, or [name and email of person to contact] if you have questions 

or concerns. 

 

 

Thank you for your patience and cooperation, and welcome back to [Company name]. 

 

[Name and signature] 
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CHECKLIST FOR CHURCHES 
 

– REOPENING for INDOOR SERVICES – 
 

April 2020 
 

Many pastors and church leaders have reached out to us at the Pacific 
Justice Institute (PJI) with questions about how to safely and legally reopen 
their churches, following the unprecedented restrictions on everyday life, 
and on churches in particular, resulting from COVID-19 (novel coronavirus).  
We have prepared the attached resource to provide a checklist to consult in 
advance of reopening for indoor worship services, so church leaders can 
make wise, informed decisions for their congregations.   

The checklist emphasizes recommendations to minimize health risks and 
legal risks in advance of reopening.  This checklist draws from federal case 
precedent, federal guidelines, CDC guidance, OSHA guidance, state and local 
considerations, and valuable input from numerous pastors and church 
leaders.  Please use this resource in conjunction with other resources, 
including those available at our website: www.pji.org. 

These guidelines are not suggested as permanent church policies.  
Rather, they are suggestions for implementation when your state begins a 
phased reopening plan.  If your state follows the federal phased plan 
published on April 16, “Guidelines: Opening America Again,” the following 
checklist is suggested for consultation during Phase One and Phase Two.  
(cont. next page)
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PJI has been advising numerous church leaders navigating this crisis.  
For over twenty years, we have assisted thousands, including church leaders 
and pastors, with a wide range of issues involving religious freedom and civil 
rights.  PJI is a non-profit 501(c)(3) legal defense organization that works 
diligently, always without charge, to provide our clients with all the legal 
support they need.  We have tremendous leverage in our litigation budget 
with multiple offices throughout California, Oregon, Washington, Nevada, 
and Colorado and the largest Affiliate Attorney Network on the West Coast 
– hundreds nationwide! 

The dynamic nature of the pandemic makes this situation fluid and 
subject to continuing updates.  Please reach out to us directly with any 
questions you may have regarding compliance with your state and local 
guidelines. 

Please do not hesitate to contact the Pacific Justice Institute toll 
free at 888-305-9129. 

 

                Sincerely, 

                   
                  Brad Dacus, President 
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CHECKLIST FOR CHURCHES 

– INDOOR SERVICES – 
 

I. Plan and Prepare: Church Leadership and Administration 
 

A.  CDC and Federal Guidelines 
1. Visit the CDC’s1 website for any relevant updates on coronavirus and social 

distancing: www.cdc.gov/coronavirus.  
2. Review federal guidance, available at: www.coronavirus.gov. 

 
B.  State Guidelines  

3. Review all relevant state guidelines regarding churches, gatherings, and social 
distancing.2  

4. Review PJI state-specific memos as relevant to your church, available at: 
www.pji.org.3 

5. Obtain legal advice as necessary. 
6. Reach out before reopening for worship services to seek relevant assistance 

from legal and other professionals and situation-specific advice. 
 

C.  Local Guidelines  
7. Review any local guidelines relevant to your church.4 
8. Reach out to local law enforcement in advance of a service, if there are concerns 

regarding compliance with applicable regulations. 
 
 

 
1 Centers for Disease Control (CDC). 
2 The CDC provides a directory of state public health authorities, available at: 
https://www.cdc.gov/publichealthgateway/healthdirectories/index.html. 
3 State-specific memos addressing coronavirus-related restrictions are available at: 
https://www.pacificjustice.org/resources/for-churches/legal-insider-covid-19/.  Reach out directly to PJI with 
questions at: https://www.pacificjustice.org/get-help/request-legal-assistance/. 
4 In addition to a directory of state public health authorities, the CDC also includes a directory of local public health 
authorities, available at: https://www.cdc.gov/publichealthgateway/healthdirectories/index.html. 
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D.  Insurance Policies and Compliance 
9. Review any relevant insurance policies relating to your church, employees and 

facilities. 
10. Communicate directly with your policy provider if you have any questions or 

need clarity on your policy. 
11. Review and revise your employee handbook, as necessary, to include guidance 

on social distancing and updated policies and procedures. 
12. Educate staff, worship team, ushers, and volunteers in advance of any service 

(including rehearsal).  Review even basic hygiene standards, including frequently 
hand washing with soap and water for at least 20 seconds.5  

13. Document updates to policies, meetings to share this information and how this 
information was disseminated. 
 

E.  Local Outreach  
14. Discuss local considerations with other churches to collaborate and share 

concerns and ideas.  
15. Consider reaching out to any neighbors near your church who may have 

questions about your reopening for a church service; open a dialogue with 
neighbors (particularly those who may be hostile to reopening the church) to 
address and respond to any concerns they may have in advance of the service. 
 

F.  Clean and Disinfect  
16. Review and follow CDC guidelines to disinfect interior spaces thoroughly.6  
17. Review and follow available state guidelines on cleaning interior spaces and 

surfaces. 
18. Consider whether “deep- cleaning”7 is an appropriate precaution for your 

church; expect that this will take multiple hours and be prepared to document 
this with the use of professional services. 

19. Follow these full cleaning procedures before and after every service or other use 
of the indoor space. 

 
5 Please review the CDC Guidance on hand washing and share with staff, worship team, ushers, volunteers, and 
parishioners, available at: https://www.cdc.gov/handwashing/when-how-handwashing.html. 
6 CDC guidance is available at: https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-
facility-H.pdf; see also: https://www.cdc.gov/coronavirus/2019-ncov/downloads/Mass-Gatherings-
Document_FINAL.pdf; see also: https://www.cdc.gov/coronavirus/2019-
ncov/community/organizations/checklist.html. 

7 Watch PJI video conference titled “How to Safely and Legally Reopen Your Church” (Apr. 23, 2020) for discussion 
of the Kansas TRO which required deep cleaning (First Baptist Church v. Kelly, No. 20-1102-JWB, 2020 U.S. Dist. 
LEXIS 68267 (D. Kan. Apr. 18, 2020)), available at: www.pji.org. 
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 20. Consider whether the bathroom will need to be cleaned after each individual 

use. 
 
 

II. Send Invitations to Parishioners 
 

G.  Send Invitations to Parishioners 
21. Send direct invitations to parishioners in advance of a planned service. 
22. Include pre-attendance guidance on your church’s website and in any direct 

mailings with invitees; include guidance from CDC, state and local guidelines, and 
this checklist; review and download template for invitation, available from PJI.8 

23. Know in advance expected turnout to plan interior layout of church; revise plans 
for a scheduled service based upon RSVP responses with planned 
accommodations for possible visitors, if necessary. 

24. Consider a “soft launch” service with a very limited number of individuals, as 
well as a rehearsal prior to the service, before expanding the number of 
invitations sent to parishioners. 

25. Depending on the size of your congregation, consider asking or assigning 
parishioners to attend specific services to control numbers at services. 
 

H.  General Advice for Invitees 
26. Remind invitees to continue to follow applicable “stay at home” and other 

restrictions from state and local orders before and after a scheduled service. 
27. Remind invitees to follow all CDC and state guidelines on social distancing and 

good hygiene.  
28. Advise any individual who is “at higher risk for severe illness” not to attend (see 

https://www.cdc.gov/coronavirus); the CDC includes in this category older adults 
and individuals with underlying medical conditions (including, for example, 
asthma, HIV, diabetes, obesity, cardiovascular disease and/or cancer).9 

29. Advise invitees of all potential risks to provide them with the fullest amount of 
information and safety advice available; to be included with invitation (see G.22 
above). 
 

I.  Specific Advice for Invitees 
30. Ask invitees to confirm that no member planning to attend is known to have had 

any contact with known COVID-19 confirmed cases. 
 

8 Template for church invitation will be available the week of April 27 at www.pji.org. 
9 More information from the CDC on individuals considered to be at higher risk for severe illness during the 
pandemic is available at: https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/index.html. 
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31. Include in the invitation a specific “To Do Checklist” for all attendees; this will 
provide invitees with advice for before, during and after the service; consider 
invitation template, available from PJI (see G.22 above). 

32. Ask invitees to RSVP at least 24-hours in advance of the scheduled service, to 
facilitate planning by church leadership. 

33. Advise invitees that they are welcome to attend without an RSVP, but their 
seating may not be guaranteed, and they may need to attend ‘virtually’ from 
their car or home if space capacity is reached. 
 

J.  Include a List Addressing “To Do Before the Service” 
34. Ask parishioners to take temperature checks at their homes prior to attendance; 

ask parishioners to stay home if they have a fever and seek appropriate medical 
advice. 

35. Ask parishioners to seek medical advice if they believe they may have a relevant 
underlying medical condition as defined by the CDC,10 prior to undertaking any 
activity outside of the home. 

36. Ask parishioners to refrain from food/drink immediately prior to service, unless 
medically necessary. 

37. Ask parishioners to use bathroom immediately prior to leaving their homes to 
attend the service. 

38. Ask parishioners to wash the clothes they will wear to the service prior to their 
attendance. 

39. Ask parishioners to wash the clothes they wore to the service again after the 
service. 

40. Ask attendees to bring their own PPE,11 including facial coverings and masks; 
provide links to medically sound tutorials on how to create homemade facial 
coverings if necessary. 
 

K.  Include a List Addressing “To Do After the Service” 
41. Remind all attendees to wash the clothing they wore to the service again after 

the service. 
42. Ask any individual to contact the church immediately if they experience any flu-

like symptoms and to seek medical advice. 
43. Invite attendees to share reflections, comments, and suggestions directly with 

church leadership to foster ongoing dialogue during the pandemic.  

 
10 More information from the CDC regarding extra precautions and individuals at higher risk for severe illness is 
available at: https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/index.html. 
11 Personal Protective Equipment (PPE). 
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L.  Explain Expectations and Social Distancing Protocols  
44. Detail planned procedures for entering and exiting parking lots; include a map 

with arrows showing flow of traffic if appropriate. 
45. Detail planned procedures for entering and exiting the church building; include a 

map with arrows showing flow of foot traffic and aisles if appropriate. 
46. Advise attendees not to engage in hand shaking or physical contact. 
47. Explain social distancing protocols in advance and ask families to discuss this 

guidance with their children. 
 

M.  Post All Advice Publicly and Outside Church as a Reminder  
48. Make signs visible for individuals with explanations of the protocol for the 

service. 
49. Posted signs should give the same advice provided in previously sent invitations 

to parishioners.  
 

N.  Answer FAQs in Advance  
50. Have a direct line of communication open to attendees in advance of the service 

for any FAQs. 
51. Include a designated phone number, email address or website in the invitation 

you mail or post online to facilitate dialogue and prepare parishioners for 
changes in your worship service format, as compared to previous services. 

52. Be prepared to respond to questions and adapt plans as relevant concerns arise; 
weather may be an additional consideration requiring flexibility. 
 
 

III. Physical Layout: Interior Space and Outdoor Parking 
 

O.  Reduce Seating to Less Than 20% Total Capacity 
53. While in the earlier stages of reopening, specifically Phase One and Phase Two of 

the Federal Guidelines,12 plan to significantly reduce attendance numbers for any 

 
12 “Guidelines: Opening Up American Again” (Apr. 16, 2020), available at: 
https://www.whitehouse.gov/openingamerica/; see also, https://www.coronavirus.gov/. The White House and 
CDC published federal guidelines to establish a model for easing restrictions and reopening the country (Federal 
Reopening Guidelines).  If and when your state has moved out of Phase One and Phase Two under the Federal 
Reopening Guidelines, it may be possible to increase your church’s seating capacity depending on your church’s 
layout.  Some states may establish their own phased reopening plans, in which case deference should be given to 
those state-specific reopening guidelines. 
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 service.  For example, if the total capacity of a church is 300, no more than 50 

persons should be expected to be in attendance at one time.   
54. Review confirmed attendance from invitees and plan to space seating 

accordingly. 
55. Use only every other (or every third) pew to facilitate the minimum six (6) feet 

distancing between individuals (or family units). 
56. Close any vestibule, foyer or other common spaces to discouraging social 

congregating before or after the service. 
57. Consider reducing the length of your service to accommodate physical needs of 

parishioners, especially older and younger individuals.  
 

P.  One-Way Traffic for Entrance-Only and Exit-Only Doors 
58. Prop doors open to the church to avoid physical touching of door handles. 
59. Clearly mark one-way only foot traffic inside the building; aisles between pews 

should be one-way only, with taped arrows or other clear indicators on the floor. 
60. Clearly mark one-way only traffic for individuals to go to and from their vehicles 

if there is a parking lot attached to the church. 
61. Mark an “entrance-only” door (or doors) and an “exit-only” door (or doors); 

these entrance-only and exit-only doors should be on opposite sides of the 
building. 
 

Q.  Use Tape to Mark Spacing, Both Inside for Seating and Outside for Parking 
62. Mark out spacing for pews / seating with a minimum of six (6) feet in between 

individuals or family units. 
63. Cohabitating family units may sit closer together but allow the maximum social 

distancing possible in between such family groups. 
64. For bathrooms, prop main door open (to avoid touching door handles) if there 

are individual stalls/urinals; block off stalls (with tape or signs) not to be used to 
maximize social distancing. Post signs on bathroom doors reminding parishioners 
they are only to be used in case of necessity. 

65. As per invitations to parishioners, bathrooms should only be used in case of 
emergency. 

66. If there is a parking lot connected to the church, use every other parking space 
(or every third, depending on the size of the spaces); clearly tape or mark off 
spaces not to be used by attendees. 

67. If possible, have parking ushers and seating ushers to guide (from an appropriate 
distance) the flow of traffic in/out of the parking lot and in/out of the church. 
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R.  Configure Physical Space in Advance  
68. Increase ventilation as much as possible, opening windows and doors, weather 

allowing. 
69. Consider not using central heating or cooling, weather allowing; replace 

standard grade air filters with HEPA13 filters, if possible. 
70. Close any adjacent rooms or spaces not necessary for the worship service to 

encourage proper social distancing before and after the service. 
71. Tape-off or otherwise close any outdoor playgrounds or other social space 

attached to the church premises. 
72. Remind attendees not to socialize without proper physical distancing in the 

parking lot or other public spaces after the service. 
 

S.  Do Not Distribute or Pass Physical Items 
73. If a form of communion is administered, it must be done without requiring 

parishioners to touch a plate, food or cup that is also touched by another 
individual; consider the use of individual, prepackaged communion. 

74. Avoid direct physical contact between households; remind parishioners to 
refrain from embracing, shaking hands, or other forms of physical contact. 

75. Do not distribute physical bulletins. 
76. Do not pass a physical collection plate, basket or other offering during the 

service. 
77. Make online donations available before and after the service; make a tithe drop 

box available for parishioners to deposit tithes when entering and/or exiting the 
church. 
 

T.  Make PPE, including masks, available for individuals  
78. Federal guidelines suggest “facial coverings” be worn in public places during all 

phases of the pandemic. 
79. Offer hand sanitizer throughout the building; the CDC recommends sanitizer 

have a minimum of 60% alcohol. 
 

U.  Prepare with your worship team in advance  
80. Keep your worship team, including choir members, physically spaced to observe 

proper social distancing. 
81. Wear masks at all times, including when singing and preaching. 
82. As a potential alternative to wearing a mask while preaching, create a plexiglass 

partition for the pulpit and speak only from this protected area during public 
 

13 High-efficiency particulate air (HEPA) filters. 
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 speaking portions (similar to partitions devised for grocery stores and other 

public-facing businesses). 
83.  If ministers use wearable or portable microphones, do not share these devices 

between individuals; clean and disinfect microphones before and after use. 
 

V.  Be Prepared to Promptly End the Service if Necessary  
84. If church leadership becomes aware of a clear, immediate, and imminent threat 

to the safety of the attendees, or if church leadership becomes unable to follow 
the protocols listed above, be prepared to immediately disband the service. 

85. Prepare in advance for a prompt and orderly end of the service, if necessary. 
86. Identify space that can be used to separate a person who may feel or become ill. 

 

IV. After the Service 
 

W.  Remind Invitees of the “To Do List: After the Service” 
87. Remind all attendees to take the clothing they wore to the service and wash it 

again after the service. 
88. Ask any individual to contact the church immediately, and to seek medical 

advice, if they experience flu-like symptoms. 
89. Update your emergency operations plan with the help of your local public health 

department, emergency operations coordinator or planning team, and other 
relevant partners to include COVID-19 planning; consult OSHA14 guidelines, 
available at: https://www.osha.gov/SLTC/covid-19/.15 
 

X.  To Do List for Church After the Service  
90. Advise staff, worship team, volunteers and clergy to follow the same guidelines 

as other attendees. 

 
14 Office of Occupational Safety and Health Administration (OSHA), an agency of the United States Department of 
Labor. 
15 OSHA released a memo on “Interim Enforcement Response Plan for Coronavirus Disease 2019 (COVID-19)” (Apr. 
13, 2020), available at: https://www.osha.gov/memos/2020-04-13/interim-enforcement-response-plan-
coronavirus-disease-2019-covid-19; see also “Discretion in Enforcement when Considering an Employer's Good 
Faith Efforts During the Coronavirus Disease 2019 (COVID-19) Pandemic” (Apr. 16, 2020), available at: 
https://www.osha.gov/memos/2020-04-16/discretion-enforcement-when-considering-employers-good-faith-
efforts-during; OSHA’s general list of resources and information is available at: https://www.osha.gov/SLTC/covid-
19/additional_resources.html. 
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 91. Repeat facility cleaning in a manner following the same pre-service procedures, 

including CDC guidance.16 
 

Y.  Continue Alternative and/or Supplemental Measures  
92. Continue online services through streaming and social media to expand outreach 

to your community; PJI’s online tutorial for live-streaming broadcast is available 
at www.pji.org.17 

93. Consider parking lot services or drive-in broadcasts following similar protocols.18 
94. Consider the relevant noise ordinances and FCC broadcasting requirements (Part 

15) if undertaking a radio transmission service; alternative media through Zoom 
may also be possible. 
 

Z.  Continue Community Outreach 
95. Direct (non-physical) communication and outreach throughout the pandemic is 

key.19 
96. Maintain dialogue with church leadership teams and parishioners; ensure 

community contact lists are up-to date and that ‘calling trees’―or other 
practices to account for individuals who may be living alone, elderly, and/or 
vulnerable ― are in place. 
 
 
 
 
 
 
 
 

 
16 CDC Guidance is posted on PJI’s website, www.pji.org, and directly from the CDC, available at: 
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility-H.pdf and 
https://www.cdc.gov/handwashing/when-how-handwashing.html; see also: 
https://www.cdc.gov/coronavirus/2019-ncov/downloads/Mass-Gatherings-Document_FINAL.pdf; see also: 
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/checklist.html. 
17 PJI’s online tutorial for live-streaming is available at: https://www.pacificjustice.org/resources/for-
churches/how-to-live-stream-a-church-service-during-covid-19-mass-quarantines/. 
18 More details on considerations for drive-in and parking lot church services will be available the week of April 27 
at www.pji.org; registration is also available for a conference call addressing these topics on April 30 at 2pm PST/ 
5pm EST. 
19 See U.S. Dept. of Health and Human Services, Center for Faith and Opportunity Initiatives 
(The Partnership), “COVID-19: Recommended Preventative Practices and FAQs for Faith-based and Community 
Leaders” (Mar. 17, 2020), available at: https://www.hhs.gov/sites/default/files/3-17-20-faith-and-community-
based-covid-19-faq.pdf. 
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This general information does not constitute legal advice; instead, all information, content, and 
materials available in this resource are offered for general informational purposes only. The content 
may not constitute the most up-to-date legal or other information. Readers of this resource should 
contact PJI to obtain advice with respect to any particular legal matter. No reader should act or 
refrain from acting on the basis of information herein without first seeking legal advice from counsel 
in the relevant jurisdiction. Only an attorney can provide assurances that the information contained 
herein–and your interpretation of it–is applicable or appropriate to your particular situation. Use of, 
and access to, this resource does not create an attorney-client relationship between the reader and 
authors. The views expressed through this resource are those of Pacific Justice Institute as a whole. 
All liability with respect to actions taken or not taken based on the contents of this educational 
resource are hereby expressly disclaimed. The content in this resource is provided "as is”; no 
representations are made that the content is error-free. Contact Pacific Justice Institute via our 
website, www.PJI.org, if you believe your rights have been violated and you need representation.  

 

 
 

Pacific Justice Institute 
P.O. Box 276600 

Sacramento, CA 95826 
916-857-6900 
www.pji.org 
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CHECKLIST FOR CHURCHES 
 

– REOPENING for OUTDOOR SERVICES – 
 

April 2020 
 

Many pastors and church leaders have reached out to us at the Pacific 
Justice Institute (PJI) with questions about how to safely and legally 
hold outdoor worship services, following the unprecedented 
restrictions on everyday life, and on churches in particular, resulting from 
COVID-19 (novel coronavirus).  We have prepared the attached resource to 
provide a checklist to consult in advance of reopening for outdoor 
worship services: worship services held outside of your church building, 
either outdoors in a church parking lot or at another outdoor property 
available to the church.  This resource is a checklist of considerations so 
church leaders can make wise, informed decisions for their congregations.   

The checklist emphasizes recommendations to minimize health risks and 
legal risks in advance of reopening.  This checklist draws from case 
precedent, federal guidelines, CDC guidance, OSHA guidance, state and local 
considerations, and valuable input from numerous pastors and church 
leaders.  Please use this resource in conjunction with other resources, 
including those available at our website: www.pji.org. 

These guidelines are not suggested as permanent church policies.  
Rather, they are suggestions for implementation when your state begins a 
phased reopening plan.  If your state follows the federal phased plan 
published on April 16, “Guidelines: Opening America Again,” the following 
checklist is suggested for consultation during Phase One and Phase Two.  
(cont. next page)
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PJI has been advising numerous church leaders navigating this crisis.  
For over twenty years, we have assisted thousands, including church leaders 
and pastors, with a wide range of issues involving religious freedom and civil 
rights.  PJI is a non-profit 501(c)(3) legal defense organization that works 
diligently, always without charge, to provide our clients with all the legal 
support they need.  We have tremendous leverage in our litigation budget 
with multiple offices throughout California, Oregon, Washington, Nevada, 
and Colorado and the largest Affiliate Attorney Network on the West Coast 
– hundreds nationwide! 

The dynamic nature of the pandemic makes this situation fluid and 
subject to continuing updates.  Please reach out to us directly with any 
questions you may have regarding compliance with your state and local 
guidelines. 

Please do not hesitate to contact the Pacific Justice Institute toll 
free at 888-305-9129. 

 

                Sincerely, 

                   
                  Brad Dacus, President 
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CHECKLIST FOR CHURCHES 

– OUTDOOR SERVICES – 
 

I. Plan and Prepare: Church Leadership and Administration 
 

A.  CDC and Federal Guidelines 
1. Visit the CDC’s1 website for any relevant updates on coronavirus and social 

distancing: www.cdc.gov/coronavirus.  
2. Review federal guidance, available at: www.coronavirus.gov. 

 
B.  State Guidelines  

3. Review all relevant state guidelines regarding churches, gatherings, and social 
distancing.2  

4. Review PJI state-specific memos as relevant to your church, available at: 
www.pji.org.3 

5. Obtain legal advice as necessary. 
6. Reach out before reopening for outdoor worship services to seek relevant 

assistance from legal and other professionals and situation-specific advice. 
 

C.  Local Guidelines  
7. Review any local guidelines relevant to your church.4 
8. Reach out to local law enforcement in advance of a service, if there are concerns 

regarding compliance with applicable regulations. 

 
1 Centers for Disease Control (CDC). 
2 The CDC provides a directory of state public health authorities, available at: 
https://www.cdc.gov/publichealthgateway/healthdirectories/index.html. 
3 State-specific memos addressing coronavirus-related restrictions are available at: 
https://www.pacificjustice.org/resources/for-churches/legal-insider-covid-19/.  Reach out directly to PJI with 
questions at: https://www.pacificjustice.org/get-help/request-legal-assistance/. 
4 In addition to a directory of state public health authorities, the CDC also includes a directory of local public health 
authorities, available at: https://www.cdc.gov/publichealthgateway/healthdirectories/index.html. 
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D.  Noise Ordinances and Broadcasting Compliance 
9. If you are planning to use a speaker system or other noise amplification system, 

consider the relevant noise ordinances for the outdoor area you are using (e.g. a 
parking lot or other space attached to your church); run a “soundcheck” in 
advance of your service to confirm your noise amplification is in compliance with 
local ordinances. 

10. Depending on the location for your outdoor service, applicable noise ordinances 
for consultation may be found in your municipal (town, city or cities) code or 
county code.5 

11. If you are planning to use a radio transmitter to broadcast your service, ensure 
that you are FCC6 compliant; consider using an “FCC Part 15 certified” radio 
transmitter.  

12. If you are planning to use a low power FM (LPFM) radio transmitter for the first 
time, register with the FCC on their website,7 complete the necessary forms,8 
and phone 1-888-CALL-FCC (1-888-225-5322)9 to be assigned a new FM station. 

13. Consider alternative broadcasting options using your Wi-Fi network (depending 
on the reach/coverage of your network); also consider alternative media through 
Zoom or other conference providers.10   
 

E.  Insurance Policies and Compliance 
14. Review any relevant insurance policies relating to your church, employees and 

facilities. 
15. Review any relevant insurance policies relating to your church, employees and 

facilities. 
16. Communicate directly with your policy provider if you have any questions or 

need clarity on your policy. 
17. Review and revise your employee handbook, as necessary, to include guidance 

on social distancing and updated policies and procedures. 

 
5 A starting point for applicable ordinances is available at: https://library.municode.com/. 
6 Federal Communications Commission (FCC); more information is available at: 
https://www.fcc.gov/media/radio/low-power-radio-general-information. 
7 Registration with the FCC is available at: https://apps.fcc.gov/coresWeb/publicHome.do. 
8 Details from the FCC are available at: https://www.fcc.gov/media/media-bureau-forms-page. If you are 
partnering with an existing radio station, register with the FCC and complete FCC Form 318; if you are not 
partnering with an already existing radio station, also complet FCC Form 319. 
9 Details from the FCC are available at: https://licensing.fcc.gov/prod/callsign/main.html.  
10 Registration is also available for a conference call addressing these topics on April 30 at 2pm PST/5pm EST at 
www.pji.org. 
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 18. Educate your worship team (including pastors, staff, choir members, security, 

ushers, and volunteers) in advance of any service (including rehearsal).  Review 
even basic hygiene standards, including frequently hand washing with soap and 
water for at least 20 seconds.11  

19. Ask all members of your worship team who will be moving in the public space 
during the service to wash the clothing, immediately prior to the service, that 
they will wear at the service. 

20. Document updates to policies, meetings to share this information and how this 
information was disseminated. 
 

F.  Local Outreach  
21. Discuss local considerations with other churches to collaborate and share 

concerns and ideas.  
22. Consider reaching out to any neighbors near your church who may have 

questions about your reopening for an outdoor service (parking lot or 
otherwise); open a dialogue with neighbors (particularly those who may be 
hostile to a church parking lot service) to address and respond to any concerns 
they may have in advance of the service. 

23. Consider combining your worship service with an additional community service 
element.  Look to other service events currently happening in your community as 
a guide to activities (with gatherings) deemed compliant with applicable state 
and local orders.  For example, if food banks are allowed to host canned food 
drives or business can sponsor clothing drives, build this opportunity into your 
worship service.  Alternatively, if mobile blood drives are allowed in your area, 
consider collaborating with the Red Cross or other provider to sponsor a blood 
drive in your parking lot in conjunction with your service. 
 

G.  Clean and Disinfect  
24. Please DO NOT open your church building if you are intending an “outdoor 

service” as contemplated in this checklist.  Your service should be outdoor only 
unless you are prepared to thoroughly clean and disinfect the interior space; this 
includes opening even to make bathroom facilities available to parishioners.  
One of the benefits to hosting an outdoor service is to mitigate and/or avoid 
potential health risks associated with meeting indoors; opening your church 
building during an outdoor service can undo this precaution, and you should 
reconsult the “Checklist for Churches – Indoor Services—April 2020,” available at 
www.pji.org. 

 
11 Please review the CDC Guidance on hand washing and share with staff, worship team, ushers, volunteers, and 
parishioners, available at: https://www.cdc.gov/handwashing/when-how-handwashing.html. 
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 25. Review and carefully follow CDC guidelines to disinfect interior spaces 

thoroughly, if you do choose to make bathroom facilities available in case of 
emergency.12  

26. Review and follow available state guidelines on cleaning interior spaces and 
surfaces, if you do choose to make bathroom facilities available in case of 
emergency. 

27. Consider whether “deep- cleaning”13 is an appropriate precaution for your 
church; expect that this will take multiple hours and be prepared to document 
this with the use of professional services, if you do choose to make bathroom 
facilities available in case of emergency. 

28. Follow the same CDC full cleaning procedures before and after every service or 
other use of the indoor space, if you do choose to make bathroom facilities 
available in case of emergency. 

29. Consider whether the bathroom will need to be cleaned after each individual 
use, if you do choose to make bathroom facilities available in case of emergency. 
 
 

II. Send Invitations to Parishioners 
 

H.  Send Invitations to Parishioners 
30. Send direct invitations to parishioners in advance of a planned service. 
31. Include pre-attendance guidance on your church’s website and in any direct 

mailings with invitees; include guidance from CDC, state and local guidelines, and 
this checklist; review and download template for invitation, available from PJI.14 

32. Know in advance expected turnout to plan layout of church parking lot (or 
similar outdoor property); revise plans for a scheduled service based upon RSVP 
responses with planned accommodations for possible visitors, if necessary. 

33. Consider a “soft launch” service with a very limited number of individuals, as 
well as a rehearsal prior to the service, before expanding the number of 
invitations sent to parishioners. 

 
12 CDC guidance is available at: https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html 
(updated Apr. 29. 2020); see also: https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-
facility-H.pdf; see also: https://www.cdc.gov/coronavirus/2019-ncov/downloads/Mass-Gatherings-
Document_FINAL.pdf; see also: https://www.cdc.gov/coronavirus/2019-
ncov/community/organizations/checklist.html. 
13 Watch PJI video conference titled “How to Safely and Legally Reopen Your Church” (Apr. 23, 2020) for discussion 
of the Kansas TRO which required deep cleaning for an in-person worship service (First Baptist Church v. Kelly, No. 
20-1102-JWB, 2020 U.S. Dist. LEXIS 68267 (D. Kan. Apr. 18, 2020)), available at: www.pji.org. 
14 Template for church invitation will be available the week of April 27 at www.pji.org. 
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 34. Depending on the size of your congregation, consider asking or assigning 

parishioners to attend specific services to control numbers at outdoor services. 
 

I.  General Advice for Invitees 
35. Remind invitees to continue to follow applicable “stay at home” and other 

restrictions from state and local orders before and after a scheduled service. 
36. Remind invitees to follow all CDC and state guidelines on social distancing and 

good hygiene.  
37. Advise any individual who is “at higher risk for severe illness,” as defined by the 

CDC at www.cdc.gov/coronavirus; the CDC includes in this category older adults 
and individuals with underlying medical conditions (including, for example, 
asthma, HIV, diabetes, obesity, cardiovascular disease and/or cancer).15 

38. Advise invitees of all potential risks to provide them with the fullest amount of 
information and safety advice available; to be included with invitation. 
 

J.  Specific Advice for Invitees 
39. Ask invitees to confirm that no member planning to attend is known to have had 

any contact with known COVID-19 confirmed cases. 
40. Include in the invitation a specific “To Do Checklist” for all attendees; this will 

provide invitees with advice for before, during and after the service; consider 
invitation template. 

41. Ask invitees to RSVP at least 24-hours in advance of the scheduled service, to 
facilitate planning by church leadership. 

42. Advise invitees that they are welcome to attend without an RSVP, but their space 
may not be guaranteed, and they may need to attend ‘virtually’ from home if the 
outdoor space capacity is reached. 
 

K.  Include a List Addressing “To Do Before the Service” 
43. Ask parishioners to take temperature checks at their homes prior to attendance; 

ask parishioners to stay home if they have a fever and seek appropriate medical 
advice.16 

 
15 More information from the CDC on individuals considered to be at higher risk for severe illness during the 
pandemic is available at: https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/index.html. 
16 As of April 29, 2020, the CDC states symptoms of coronavirus include one of either (a) cough or (b) shortness of 
breath or difficulty breathing; or two or more of these symptoms: (a) fever, (b) chills, (c) repeated shaking with 
chills, (d) muscle pain, (e) headache, (f) sore throat, or (g) new loss of taste or smell.  This list is available at: 
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html.  
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 44. Ask parishioners to seek medical advice if they believe they may have a relevant 

underlying medical condition as defined by the CDC,17 prior to undertaking any 
activity outside of the home. 

45. Ask parishioners to refrain from food/drink immediately prior to service, unless 
medically necessary (because bathroom facilities may not be available at the 
church). 

46. Ask parishioners to use bathroom immediately prior to leaving their homes to 
attend the service; clearly specify that the church will not be open and its indoor 
facilities will not be available. 

47. Ask parishioners to wash the clothes they will wear to the service prior to their 
attendance. 

48. Ask parishioners to wash the clothes they wore to the service again after the 
service. 

49. Ask attendees to bring their own PPE,18 including facial coverings; provide links 
to medically sound tutorials19 on how to create homemade facial coverings if 
necessary. 

50. Ask attendees to bring their own lawn chairs or other compact outdoor seating, 
if necessary. 
 

L.  Include a List Addressing “To Do After the Service” 
51. Remind all attendees to wash the clothing they wore to the service again after 

the service. 
52. Ask any individual to contact the church immediately if they experience any flu-

like symptoms20 and to seek medical advice. 
53. Invite attendees to share reflections, comments, and suggestions directly with 

church leadership to foster ongoing dialogue during the pandemic.  
 

M.  Explain Expectations and Social Distancing Protocols  
54. Detail planned procedures for entering and exiting parking lot (or other outdoor 

space to be used for the service); include a map with arrows showing flow of 
traffic if appropriate. 

 
17 More information from the CDC regarding extra precautions and individuals at higher risk for severe illness is 
available at: https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/index.html. 
18 Personal Protective Equipment (PPE). 
19 See, e.g., U.S. Surgeon General Dr. Jerome Adams, “How to Make Your own Face Covering” (Apr. 3, 2020), 
available at: https://www.youtube.com/watch?v=tPx1yqvJgf4. 
20 As of April 29, 2020, the CDC states symptoms of coronavirus include one of either (a) cough or (b) shortness of 
breath or difficulty breathing; or two or more of these symptoms: (a) fever, (b) chills, (c) repeated shaking with 
chills, (d) muscle pain, (e) headache, (f) sore throat, or (g) new loss of taste or smell.  This list is available at: 
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html. 
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 55. Detail planned procedures for entering and exiting cars to outdoor seating (if 

seating is available); include a map with arrows showing flow of foot traffic, if 
appropriate.  

56. Advise attendees in invitation not to engage in hand shaking or physical contact. 
57. Explain social distancing protocols in advance and ask families to discuss this 

guidance with their children. 
 

N.  Post All Advice Publicly and Outside Church as a Reminder  
58. Make signs visible for individuals with explanations of the protocol for the 

service. 
59. Posted signs should give the same advice provided in previously sent invitations 

to parishioners.  
 

O.  Answer FAQs in Advance  
60. Have a direct line of communication open to attendees in advance of the service 

for any FAQs. 
61. Include a designated phone number, email address or website in the invitation 

you mail or post online to facilitate dialogue and prepare parishioners for 
changes in your worship service format, as compared to previous services. 

62. Be prepared to respond to questions and adapt plans as relevant concerns arise; 
weather will likely be an additional consideration requiring flexibility. 
 
 

III. Physical Layout: Parking Lot or Other Outdoor Space 
 

P.  Plan Outdoor Spacing / Seating to Enable Social Distancing 
63. While in the earlier stages of reopening, specifically Phase One and Phase Two of 

the Federal Guidelines,21 plan to significantly reduce attendance numbers for any 
single service, depending on the size of your parking lot or other outdoor space.   

64. Review confirmed attendance from invitees and plan to outdoor parking spaces 
and/or seating accordingly. 

 
21 “Guidelines: Opening Up American Again” (Apr. 16, 2020), available at: 
https://www.whitehouse.gov/openingamerica/; see also, https://www.coronavirus.gov/. The White House and 
CDC published federal guidelines to establish a model for easing restrictions and reopening the country (Federal 
Reopening Guidelines).  If and when your state has moved out of Phase One and Phase Two under the Federal 
Reopening Guidelines, it may be possible to increase your church’s seating capacity depending on your church’s 
layout.  Some states may establish their own phased reopening plans, in which case deference should be given to 
those state-specific reopening guidelines. 
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 65. Use only every other (or every third) outdoor parking space to facilitate the 

minimum six (6) feet distancing between individuals (or family units). 
66. If using a parking lot or grassy area for your outdoor service, consider using chalk 

or paint to draw circles (approximately 8 feet in diameter) to indicate where 
individuals (or family units) should stand / sit during the service.  These circles 
should have at least six (6) feet in between them to facilitate appropriate social 
distancing. 

67. If your church is providing outdoor seating, carefully clean and disinfect each 
chair before the service, according to CDC guidelines.22 

68. Close any other outdoor common spaces (such as playgrounds) attached to the 
church to discourage social congregating before or after the service. 

69. Consider reducing the length of your service to accommodate physical needs of 
parishioners, especially older individuals and children.  
 

Q.  Foot Traffic and Vehicle Traffic: One-Way Only  
70. If parishioners will need to walk from their vehicles in the church parking lot to 

the designated outdoor space for the service, mark one-way only paths for 
individuals. 

71. Use chalk, tape, or paint (as reasonable) to indicate the intended flow of foot 
traffic from vehicles to outdoor seating, if applicable. 

72. Use ushers or security (wearing appropriate high visibility vests, if possible) to 
guide individuals (from an appropriate distance) along the intended routes.  
 

R.  Do Not Distribute or Pass Physical Items 
73. If a form of communion is administered, it must be done without requiring 

parishioners to touch a plate, food or cup that is also touched by another 
individual; consider the use of individual, prepackaged communion that can be 
accessed while maintaining social distancing. 

74. Avoid direct physical contact between households (emphasized, if possible, by 
the use pre-drawn spacing; see “Plan Outdoor Spacing / Seating to Enable Social 
Distancing” above); remind parishioners to refrain from embracing, shaking 
hands, or other forms of physical contact. 

75. Do not distribute physical bulletins. 

 
22 CDC guidance is available at: https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html 
(updated Apr. 29. 2020); see also: https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-
facility-H.pdf; see also: https://www.cdc.gov/coronavirus/2019-ncov/downloads/Mass-Gatherings-
Document_FINAL.pdf; see also: https://www.cdc.gov/coronavirus/2019-
ncov/community/organizations/checklist.html. 
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 76. Do not pass a physical collection plate, basket or other offering during the 

service. 
77. Make online donations available before and after the service; make a tithe drop 

box available for parishioners to deposit tithes before and/or after the service. 
 

S.  Make PPE, including masks, available for individuals  
78. Federal guidelines currently suggest “facial coverings” be worn in public places 

during all phases of the pandemic.23 
79. Make hand PPE and sanitizer available throughout the outdoor space; the CDC 

recommends sanitizer have a minimum of 60% alcohol. 
 

T.  Prepare with your worship team in advance  
80. If using a multi-person worship team, ensure that each individual is physically 

spaced (including choir members) to observe proper social distancing at all 
times. 

81. Wear facial coverings at all times, including when singing and preaching, as per 
guidance from the CDC.24 

82. As a potential alternative to wearing facial coverings while preaching, create a 
plexiglass partition if using an outdoor podium and speak only from this 
protected area during public speaking portions (similar to partitions devised for 
grocery stores and other public-facing businesses). 

83.  If ministers use wearable or portable microphones, do not share these devices 
between individuals; clean and disinfect microphones before and after use. 
 

U.  Be Prepared to Promptly End the Service if Necessary  
84. Weather may be a significant factor for outdoor services; prepare contingencies 

depending on the forecast. 
85. If church leadership becomes aware of a clear, immediate, and imminent threat 

to the safety of the attendees, or if church leadership becomes unable to follow 
the protocols listed above, be prepared to immediately disband the service. 

86. Prepare in advance for a prompt and orderly end of the service, as weather or 
other factors may make this necessary. 

87. Identify space that can be used to separate and obtain help for a person who 
may feel or become ill. 

 
23 “Guidelines: Opening Up American Again” (Apr. 16, 2020), available at: 
https://www.whitehouse.gov/openingamerica/; see also, https://www.coronavirus.gov/. 
24 “Guidelines: Opening Up American Again” (Apr. 16, 2020), available at: 
https://www.whitehouse.gov/openingamerica/; see also, https://www.coronavirus.gov/. 
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IV. After the Service 
 

V.  Remind Invitees of the “To Do List: After the Service” 
88. Remind all attendees to take the clothing they wore to the service and wash it 

again after the service. 
89. Ask any individual attending your service to contact the church immediately, and 

to seek medical advice, if they experience flu-like symptoms.25 
90. Update your emergency operations plan with the help of your local public health 

department, emergency operations coordinator or planning team, and other 
relevant partners to include COVID-19 planning; consult OSHA26 guidelines, 
available at: https://www.osha.gov/SLTC/covid-19/.27 
 

W.  To Do List for Church After the Service  
91. Advise your worship team to follow the same guidelines as other attendees. 
92. If your church is providing outdoor seating, repeat cleaning and disinfecting of 

each chair after the service, according to CDC guidelines.28 
 

X.  Continue Alternative and/or Supplemental Measures  

 
25 As of April 29, 2020, the CDC states symptoms of coronavirus include one of either (a) cough or (b) shortness of 
breath or difficulty breathing; or two or more of these symptoms: (a) fever, (b) chills, (c) repeated shaking with 
chills, (d) muscle pain, (e) headache, (f) sore throat, or (g) new loss of taste or smell.  This list is available at: 
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html. 
26 Office of Occupational Safety and Health Administration (OSHA), an agency of the United States Department of 
Labor. 
27 OSHA released a memo on “Interim Enforcement Response Plan for Coronavirus Disease 2019 (COVID-19)” (Apr. 
13, 2020), available at: https://www.osha.gov/memos/2020-04-13/interim-enforcement-response-plan-
coronavirus-disease-2019-covid-19; see also “Discretion in Enforcement when Considering an Employer's Good 
Faith Efforts During the Coronavirus Disease 2019 (COVID-19) Pandemic” (Apr. 16, 2020), available at: 
https://www.osha.gov/memos/2020-04-16/discretion-enforcement-when-considering-employers-good-faith-
efforts-during; OSHA’s general list of resources and information is available at: https://www.osha.gov/SLTC/covid-
19/additional_resources.html. 
28 CDC guidance is available at: https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html 
(updated Apr. 29. 2020); see also: https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-
facility-H.pdf; see also: https://www.cdc.gov/coronavirus/2019-ncov/downloads/Mass-Gatherings-
Document_FINAL.pdf; see also: https://www.cdc.gov/coronavirus/2019-
ncov/community/organizations/checklist.html. 
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 93. Continue online services through streaming and social media to expand outreach 

to your community; PJI’s online tutorial for live-streaming broadcast is available 
at www.pji.org.29 
 

Y.  Continue Community Outreach 
94. Direct (non-physical) communication and outreach throughout the pandemic is 

key.30 
95. Maintain dialogue with church leadership teams and parishioners; ensure 

community contact lists are up-to date and that ‘calling trees’―or other 
practices to account for individuals who may be living alone, elderly, and/or 
vulnerable ― are in place. 
 

 

This general information does not constitute legal advice; instead, all information, content, and 
materials available in this resource are offered for general informational purposes only. The content 
may not constitute the most up-to-date legal or other information. Readers of this resource should 
contact PJI to obtain advice with respect to any particular legal matter. No reader should act or 
refrain from acting on the basis of information herein without first seeking legal advice from counsel 
in the relevant jurisdiction. Only an attorney can provide assurances that the information contained 
herein–and your interpretation of it–is applicable or appropriate to your particular situation. Use of, 
and access to, this resource does not create an attorney-client relationship between the reader and 
authors. The views expressed through this resource are those of Pacific Justice Institute as a whole. 
All liability with respect to actions taken or not taken based on the contents of this educational 
resource are hereby expressly disclaimed. The content in this resource is provided "as is”; no 
representations are made that the content is error-free. Contact Pacific Justice Institute via our 
website, www.PJI.org, if you believe your rights have been violated and you need representation.  

 

 
 

Pacific Justice Institute 
P.O. Box 276600 

 
29 PJI’s online tutorial for live-streaming is available at: https://www.pacificjustice.org/resources/for-
churches/how-to-live-stream-a-church-service-during-covid-19-mass-quarantines/. 
30 See U.S. Dept. of Health and Human Services, Center for Faith and Opportunity Initiatives 
(The Partnership), “COVID-19: Recommended Preventative Practices and FAQs for Faith-based and Community 
Leaders” (Mar. 17, 2020), available at: https://www.hhs.gov/sites/default/files/3-17-20-faith-and-community-
based-covid-19-faq.pdf. 
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Sacramento, CA 95826 
916-857-6900 
www.pji.org 
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CHECKLIST FOR CHURCHES 
 

– REOPENING for DRIVE-IN SERVICES – 
 

April 2020 
 

Many pastors and church leaders have reached out to us at the Pacific 
Justice Institute (PJI) with questions about how to safely and legally 
hold in-car or drive-in style worship services, following the 
unprecedented restrictions on everyday life, and on churches in particular, 
resulting from COVID-19 (novel coronavirus).  We have prepared the 
attached resource to provide a checklist to consult in advance of reopening 
for in-car or drive-in style worship services: worship services held outside in 
your church parking lot.  This resource is a checklist of considerations so 
church leaders can make wise, informed decisions for their congregations.   

The checklist emphasizes recommendations to minimize health risks and 
legal risks in advance of reopening.  This checklist draws from case 
precedent, federal guidelines, CDC guidance, OSHA guidance, state and local 
considerations, and valuable input from numerous pastors and church 
leaders.  Please use this resource in conjunction with other resources, 
including those available at our website: www.pji.org. 

These guidelines are not suggested as permanent church policies.  
Rather, they are suggestions for implementation when your state begins a 
phased reopening plan.  If your state follows the federal phased plan 
published on April 16, “Guidelines: Opening America Again,” the following 
checklist is suggested for consultation during Phase One and Phase Two.  
(cont. next page)
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PJI has been advising numerous church leaders navigating this crisis.  
For over twenty years, we have assisted thousands, including church leaders 
and pastors, with a wide range of issues involving religious freedom and civil 
rights.  PJI is a non-profit 501(c)(3) legal defense organization that works 
diligently, always without charge, to provide our clients with all the legal 
support they need.  We have tremendous leverage in our litigation budget 
with multiple offices throughout California, Oregon, Washington, Nevada, 
and Colorado and the largest Affiliate Attorney Network on the West Coast 
– hundreds nationwide! 

The dynamic nature of the pandemic makes this situation fluid and 
subject to continuing updates.  Please reach out to us directly with any 
questions you may have regarding compliance with your state and local 
guidelines. 

Please do not hesitate to contact the Pacific Justice Institute toll 
free at 888-305-9129. 

 

                Sincerely, 

                   
                  Brad Dacus, President 
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CHECKLIST FOR CHURCHES 

– DRIVE-IN SERVICES – 
 

I. Plan and Prepare: Church Leadership and Administration 
 

A.  CDC and Federal Guidelines 
1. Visit the CDC’s1 website for any relevant updates on coronavirus and social 

distancing: www.cdc.gov/coronavirus.  
2. Review federal guidance, available at: www.coronavirus.gov. 

 
B.  State Guidelines  

3. Review all relevant state guidelines regarding churches, gatherings, and social 
distancing.2  

4. Review PJI state-specific memos as relevant to your church, available at: 
www.pji.org.3 

5. Obtain legal advice as necessary. 
6. Reach out before reopening for drive-in worship services to seek relevant 

assistance from legal and other professionals and situation-specific advice. 
 

C.  Local Guidelines  
7. Review any local guidelines relevant to your church.4 
8. Reach out to local law enforcement in advance of a service, if there are concerns 

regarding compliance with applicable regulations. 

 
1 Centers for Disease Control (CDC). 
2 The CDC provides a directory of state public health authorities, available at: 
https://www.cdc.gov/publichealthgateway/healthdirectories/index.html. 
3 State-specific memos addressing coronavirus-related restrictions are available at: 
https://www.pacificjustice.org/resources/for-churches/legal-insider-covid-19/.  Reach out directly to PJI with 
questions at: https://www.pacificjustice.org/get-help/request-legal-assistance/. 
4 In addition to a directory of state public health authorities, the CDC also includes a directory of local public health 
authorities, available at: https://www.cdc.gov/publichealthgateway/healthdirectories/index.html. 
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D.  Noise Ordinances and Broadcasting Compliance 
9. If you are planning to use a speaker system or other noise amplification system, 

consider the relevant noise ordinances for the outdoor area you are using (e.g. a 
parking lot or other space attached to your church); run a “soundcheck” in 
advance of your service to confirm your noise amplification is in compliance with 
local ordinances. 

10. Depending on the location for your in-car or drive-in service, applicable noise 
ordinances for consultation may be found in your municipal (town, city or cities) 
code or county code.5 

11. If you are planning to use a radio transmitter to broadcast your service, ensure 
that you are FCC6 compliant; consider using an “FCC Part 15 certified” radio 
transmitter.  

12. If you are planning to use a low power FM (LPFM) radio transmitter for the first 
time, register with the FCC on their website,7 complete the necessary forms,8 
and phone 1-888-CALL-FCC (1-888-225-5322)9 to be assigned a new FM station. 

13. Consider alternative broadcasting options using your Wi-Fi network (depending 
on the reach/coverage of your network); also consider alternative media through 
Zoom or other conference providers.10   
 

E.  Insurance Policies and Compliance 
14. Review any relevant insurance policies relating to your church, employees and 

facilities. 
15. Review any relevant insurance policies relating to your church, employees and 

facilities. 
16. Communicate directly with your policy provider if you have any questions or 

need clarity on your policy. 
17. Review and revise your employee handbook, as necessary, to include guidance 

on social distancing and updated policies and procedures. 

 
5 A starting point for applicable ordinances is available at: https://library.municode.com/. 
6 Federal Communications Commission (FCC); more information is available at: 
https://www.fcc.gov/media/radio/low-power-radio-general-information. 
7 Registration with the FCC is available at: https://apps.fcc.gov/coresWeb/publicHome.do. 
8 Details from the FCC are available at: https://www.fcc.gov/media/media-bureau-forms-page. If you are 
partnering with an existing radio station, register with the FCC and complete FCC Form 318; if you are not 
partnering with an already existing radio station, also complete FCC Form 319. 
9 Details from the FCC are available at: https://licensing.fcc.gov/prod/callsign/main.html.  
10 Registration is also available for a conference call addressing these topics on April 30 at 2pm PST/5pm EST at 
www.pji.org. 
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 18. Educate your worship team (including pastors, staff, choir members, security, 

ushers, and volunteers) in advance of any service (including rehearsal).  Review 
even basic hygiene standards, including frequently hand washing with soap and 
water for at least 20 seconds.11  

19. Ask all members of your worship team who will be moving in the public space 
during the service to wash the clothing, immediately prior to the service, that 
they will wear at the service. 

20. Document updates to policies, meetings to share this information and how this 
information was disseminated. 
 

F.  Local Outreach  
21. Discuss local considerations with other churches to collaborate and share 

concerns and ideas.  
22. Consider reaching out to any neighbors near your church who may have 

questions about your reopening for a parking lot drive-in service; open a 
dialogue with neighbors (particularly those who may be hostile to a church 
parking lot service) to address and respond to any concerns they may have in 
advance of the service. 
 

G.  Clean and Disinfect  
23. Please DO NOT open your church building if you are intending an “in-car” or 

“drive-in” only service, as contemplated in this checklist.  Your service should be 
outdoor only unless you are prepared to thoroughly clean and disinfect the 
interior space; this includes opening even to make bathroom facilities available 
to parishioners.  One of the benefits to hosting an in-car or drive-in service is to 
mitigate and/or avoid potential health risks associated with meeting indoors; 
opening your church building during a drive-in service can undo this precaution, 
and you should reconsult the “Checklist for Churches – Indoor Services—April 
2020,” available at www.pji.org. 

24. Review and carefully follow CDC guidelines to disinfect interior spaces 
thoroughly, if you do choose to make bathroom facilities available in case of 
emergency.12  

 
11 Please review the CDC Guidance on hand washing and share with staff, worship team, ushers, volunteers, and 
parishioners, available at: https://www.cdc.gov/handwashing/when-how-handwashing.html. 
12 CDC guidance is available at: https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html 
(updated Apr. 29. 2020); see also: https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-
facility-H.pdf; see also: https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/guidance-
community-faith-organizations.html; see also: https://www.cdc.gov/coronavirus/2019-ncov/downloads/Mass-
Gatherings-Document_FINAL.pdf; see also: https://www.cdc.gov/coronavirus/2019-
ncov/community/organizations/checklist.html. 
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 25. Review and follow available state guidelines on cleaning interior spaces and 

surfaces, if you do choose to make bathroom facilities available in case of 
emergency. 

26. Consider whether “deep- cleaning”13 is an appropriate precaution for your 
church; expect that this will take multiple hours and be prepared to document 
this with the use of professional services, if you do choose to make bathroom 
facilities available in case of emergency. 

27. Follow the same CDC full cleaning procedures before and after every service or 
other use of the indoor space, if you do choose to make bathroom facilities 
available in case of emergency. 

28. Consider whether the bathroom will need to be cleaned after each individual 
use, if you do choose to make bathroom facilities available in case of emergency. 
 
 

II. Send Invitations to Parishioners 
 

H.  Send Invitations to Parishioners 
29. Send direct invitations to parishioners in advance of a planned drive-in service. 
30. Include pre-attendance guidance on your church’s website and in any direct 

mailings with invitees; include guidance from CDC, state and local guidelines, and 
this checklist. 

31. Know in advance expected turnout to plan layout of church parking lot (or 
similar outdoor property); revise plans for a scheduled service based upon RSVP 
responses with planned accommodations for possible visitors, if necessary. 

32. Consider a “soft launch” service with a very limited number of individuals, as 
well as a rehearsal prior to the service, before expanding the number of 
invitations sent to parishioners. 

33. Depending on the size of your congregation, consider asking or assigning 
parishioners to attend specific drive-in services to control numbers at outdoor 
services. 
 

I.  General Advice for Invitees 
34. Remind invitees to continue to follow applicable “stay at home” and other 

restrictions from state and local orders before and after a scheduled service. 
35. Remind invitees to follow all CDC and state guidelines on social distancing and 

good hygiene.  
 

13 Watch PJI video conference titled “How to Safely and Legally Reopen Your Church” (Apr. 23, 2020) for discussion 
of the Kansas TRO which required deep cleaning for an in-person, in-church worship service (First Baptist Church v. 
Kelly, No. 20-1102-JWB, 2020 U.S. Dist. LEXIS 68267 (D. Kan. Apr. 18, 2020)), available at: www.pji.org. 
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 36. Advise any individual who is “at higher risk for severe illness,” as defined by the 

CDC at www.cdc.gov/coronavirus; the CDC includes in this category older adults 
and individuals with underlying medical conditions (including, for example, 
asthma, HIV, diabetes, obesity, cardiovascular disease and/or cancer).14 

37. Advise invitees of all potential risks to provide them with the fullest amount of 
information and safety advice available; to be included with invitation. 
 

J.  Specific Advice for Invitees 
38. Ask invitees to confirm that no member planning to attend is known to have had 

any contact with known COVID-19 confirmed cases. 
39. Include in the invitation a specific “To Do Checklist” for all attendees; this will 

provide invitees with advice for before, during and after the service. 
40. Ask invitees to RSVP at least 24-hours in advance of the scheduled service, to 

facilitate planning by church leadership. 
41. Advise invitees that they are welcome to attend without an RSVP, but their 

parking space may not be guaranteed, and they may need to attend ‘virtually’ 
from home if the outdoor space capacity is reached. 
 

K.  Include a List Addressing “To Do Before the Service” 
42. Ask parishioners to take temperature checks at their homes prior to attendance; 

ask parishioners to stay home if they have a fever and seek appropriate medical 
advice.15 

43. Ask parishioners to seek medical advice if they believe they may have a relevant 
underlying medical condition as defined by the CDC,16 prior to undertaking any 
activity outside of the home. 

44. Ask parishioners to refrain from food/drink immediately prior to service, unless 
medically necessary (because bathroom facilities may not be available at the 
church). 

45. Advise parishioners that an in-car or drive-in style service is intended to be held 
and that parishioners are expected to stay inside their vehicles for the duration 
of the service, absent an emergency. 

 
14 More information from the CDC on individuals considered to be at higher risk for severe illness during the 
pandemic is available at: https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/index.html. 
15 As of April 29, 2020, the CDC states symptoms of coronavirus include one of either (a) cough or (b) shortness of 
breath or difficulty breathing; or two or more of these symptoms: (a) fever, (b) chills, (c) repeated shaking with 
chills, (d) muscle pain, (e) headache, (f) sore throat, or (g) new loss of taste or smell.  This list is available at: 
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html.  
16 More information from the CDC regarding extra precautions and individuals at higher risk for severe illness is 
available at: https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/index.html. 
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 46. Advise parishioners approximately how much they should plan to roll down their 

car windows, depending on guidance from the applicable state or local orders.   
47. Ask parishioners to use the bathroom immediately prior to leaving their homes 

to attend the service; clearly specify that the church will not be open, and its 
indoor facilities will not be available. 

48. Ask attendees to bring their own PPE17 if they want to wear facial coverings 
inside their vehicles; provide links to medically sound tutorials18 on how to 
create homemade facial coverings if necessary. 
 

L.  Include a List Addressing “To Do After the Service” 
49. Ask any individual to contact the church immediately if they experience any flu-

like symptoms19 and to seek medical advice. 
50. Invite attendees to share reflections, comments, and suggestions directly with 

church leadership to foster ongoing dialogue during the pandemic.  
 

M.  Explain Expectations and Social Distancing Protocols  
51. Detail planned procedures for entering and exiting parking lot (or other outdoor 

space to be used for the service); include a map with arrows showing flow of 
traffic if appropriate. 

52. Advise attendees in the invitation (again) that they are expected not to exit their 
vehicles during the service, and accordingly there should be no physical contact 
between individuals in different vehicles. 

53. Explain social distancing protocols in advance and ask families to discuss this 
guidance with their children. 
 

N.  Post All Advice Publicly and Outside Church as a Reminder  
54. Make signs visible for individuals with explanations of the protocol for the 

service. 
55. Posted signs should give the same advice provided in previously sent invitations 

to parishioners.  
 

O.  Answer FAQs in Advance  

 
17 Personal Protective Equipment (PPE). 
18 See, e.g., U.S. Surgeon General Dr. Jerome Adams, “How to Make Your own Face Covering” (Apr. 3, 2020), 
available at: https://www.youtube.com/watch?v=tPx1yqvJgf4. 
19 As of April 29, 2020, the CDC states symptoms of coronavirus include one of either (a) cough or (b) shortness of 
breath or difficulty breathing; or two or more of these symptoms: (a) fever, (b) chills, (c) repeated shaking with 
chills, (d) muscle pain, (e) headache, (f) sore throat, or (g) new loss of taste or smell.  This list is available at: 
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html. 
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 56. Have a direct line of communication open to attendees in advance of the service 

for any FAQs. 
57. Include a designated phone number, email address or website in the invitation 

you mail or post online to facilitate dialogue and prepare parishioners for 
changes in your worship service format, as compared to previous services. 

58. Be prepared to respond to questions and adapt plans as relevant concerns arise; 
weather will likely be an additional consideration requiring flexibility. 
 
 

III. Physical Layout: Parking Lot or Other Outdoor Space 
 

P.  Plan Outdoor Spacing to Enable Social Distancing 
59. While in the earlier stages of reopening, specifically Phase One and Phase Two of 

the Federal Guidelines,20 plan to significantly reduce attendance numbers for any 
single service, depending on the size of your parking lot or other outdoor space.   

60. Review confirmed attendance from invitees and plan to outdoor parking spaces 
accordingly. 

61. Use only every other (or every third) outdoor parking space to facilitate the 
minimum six (6) feet distancing between vehicles. 

62. If using a parking lot or grassy area for your in-car or drive-in service, consider 
using chalk or paint to draw arrows to help individuals see where they should 
and should not park. 

63. Close any other outdoor common spaces (such as playgrounds) attached to the 
church to discourage social congregating before or after the service. 

64. Consider reducing the length of your service to accommodate physical needs of 
parishioners, especially older individuals and children.  
 

Q.  Traffic: One-Way Only  
65. Consider making vehicle traffic one-way only, with an entrance-only and an exit-

only traffic corridor; the traffic layout for any given in-car service will vary 
depending on the layout and size of the available space. 

 
20 “Guidelines: Opening Up American Again” (Apr. 16, 2020), available at: 
https://www.whitehouse.gov/openingamerica/; see also, https://www.coronavirus.gov/. The White House and 
CDC published federal guidelines to establish a model for easing restrictions and reopening the country (Federal 
Reopening Guidelines).  If and when your state has moved out of Phase One and Phase Two under the Federal 
Reopening Guidelines, it may be possible to increase your church’s seating capacity depending on your church’s 
layout.  Some states may establish their own phased reopening plans, in which case deference should be given to 
those state-specific reopening guidelines. 
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 66. Use ushers or security (wearing appropriate high visibility vests, if possible) to 

guide vehicles (from an appropriate distance) along the intended routes.  
 

R.  Do Not Distribute or Pass Physical Items 
67. It will be difficult to administer a form of physical communion while maintaining 

social distancing.  If this is undertaken, it must be done in a manner consistent 
with applicable local guidelines for any other “drive-through” food services.  It 
should be done without requiring parishioners to touch a plate, food or cup that 
is also touched by another individual; consider the use of individual, 
prepackaged communion that can be accessed or delivered to a car window by 
an individual wearing PPE and maintaining the maximum possible social 
distance. 

68. Do not distribute physical bulletins. 
69. Do not pass a physical collection plate, basket or other offering during the 

service. 
70. Make online donations available before and after the service; make a tithe drop 

box available for parishioners to deposit tithes before and/or after the service. 
 

S.  Make PPE, including masks, available for individuals  
71. Federal guidelines currently suggest “facial coverings” be worn in public places 

during all phases of the pandemic.21 
72. Make hand sanitizer and PPE available for all members of the worship team; the 

CDC recommends sanitizer have a minimum of 60% alcohol. 
 

T.  Prepare with your worship team in advance  
73. If using a multi-person worship team, ensure that each individual is physically 

spaced (including choir members) to observe proper social distancing at all 
times. 

74. Wear facial coverings at all times when in public, including when singing and 
preaching, as per guidance from the CDC.22 

75. As a potential alternative to wearing facial coverings while preaching, create a 
plexiglass partition if using an outdoor podium and speak only from this 
protected area during public speaking portions (similar to partitions devised for 
grocery stores and other public-facing businesses). 

 
21 “Guidelines: Opening Up American Again” (Apr. 16, 2020), available at: 
https://www.whitehouse.gov/openingamerica/; see also, https://www.coronavirus.gov/. 
22 “Guidelines: Opening Up American Again” (Apr. 16, 2020), available at: 
https://www.whitehouse.gov/openingamerica/; see also, https://www.coronavirus.gov/. 



 
 
 
 
 

__________________________________________________ 
www.PJI.org  

中文 chinese.pji.org • 한국어 korean.pji.org • Pусский russian.pji.org • Español spanish.pji.org 
11 

 

PACIFIC JUSTICE  
INSTITUTE 

 

 
  DENVER, CO · RENO, NV · SACRAMENTO, CA · SALEM, OR · SAN FRANCISCO, CA · SANTA ANA, CA · SEATTLE, WA 
 
 
 76.  If ministers use wearable or portable microphones, do not share these devices 

between individuals; clean and disinfect microphones before and after use. 
 

U.  Be Prepared to Promptly End the Service if Necessary  
77. Weather may be a significant factor for outdoor services; prepare contingencies 

depending on the forecast. 
78. If church leadership becomes aware of a clear, immediate, and imminent threat 

to the safety of the attendees, or if church leadership becomes unable to follow 
the protocols listed above, be prepared to immediately disband the service. 

79. Prepare in advance for a prompt and orderly end of the service, as weather or 
other factors may make this necessary. 

80. Identify space that can be used to separate and obtain help for a person who 
may feel or become ill. 

 

IV. After the Service 
 

V.  Remind Invitees of the “To Do List: After the Service” 
81. Remind all members of the worship team who are moving in the public space to 

take the clothing they wore to the service and wash it again after the service. 
82. Ask any individual attending your service to contact the church immediately, and 

to seek medical advice, if they experience flu-like symptoms.23 
83. Update your emergency operations plan with the help of your local public health 

department, emergency operations coordinator or planning team, and other 
relevant partners to include COVID-19 planning; consult OSHA24 guidelines, 
available at: https://www.osha.gov/SLTC/covid-19/.25 

 
23 As of April 29, 2020, the CDC states symptoms of coronavirus include one of either (a) cough or (b) shortness of 
breath or difficulty breathing; or two or more of these symptoms: (a) fever, (b) chills, (c) repeated shaking with 
chills, (d) muscle pain, (e) headache, (f) sore throat, or (g) new loss of taste or smell.  This list is available at: 
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html. 
24 Office of Occupational Safety and Health Administration (OSHA), an agency of the United States Department of 
Labor. 
25 OSHA released a memo on “Interim Enforcement Response Plan for Coronavirus Disease 2019 (COVID-19)” (Apr. 
13, 2020), available at: https://www.osha.gov/memos/2020-04-13/interim-enforcement-response-plan-
coronavirus-disease-2019-covid-19; see also “Discretion in Enforcement when Considering an Employer's Good 
Faith Efforts During the Coronavirus Disease 2019 (COVID-19) Pandemic” (Apr. 16, 2020), available at: 
https://www.osha.gov/memos/2020-04-16/discretion-enforcement-when-considering-employers-good-faith-
efforts-during; OSHA’s general list of resources and information is available at: https://www.osha.gov/SLTC/covid-
19/additional_resources.html. 
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W.  To Do List for Church After the Service  
84. Advise your worship team to follow the same guidelines as other attendees. 

 
X.  Continue Alternative and/or Supplemental Measures  

85. Continue online services through streaming and social media to expand outreach 
to your community; PJI’s online tutorial for live-streaming broadcast is available 
at www.pji.org.26 
 

Y.  Continue Community Outreach 
86. Direct (non-physical) communication and outreach throughout the pandemic is 

key.27 
87. Maintain dialogue with church leadership teams and parishioners; ensure 

community contact lists are up-to date and that ‘calling trees’―or other 
practices to account for individuals who may be living alone, elderly, and/or 
vulnerable ― are in place. 
 

 

This general information does not constitute legal advice; instead, all information, content, and 
materials available in this resource are offered for general informational purposes only. The content 
may not constitute the most up-to-date legal or other information. Readers of this resource should 
contact PJI to obtain advice with respect to any particular legal matter. No reader should act or 
refrain from acting on the basis of information herein without first seeking legal advice from counsel 
in the relevant jurisdiction. Only an attorney can provide assurances that the information contained 
herein–and your interpretation of it–is applicable or appropriate to your particular situation. Use of, 
and access to, this resource does not create an attorney-client relationship between the reader and 
authors. The views expressed through this resource are those of Pacific Justice Institute as a whole. 
All liability with respect to actions taken or not taken based on the contents of this educational 
resource are hereby expressly disclaimed. The content in this resource is provided "as is”; no 
representations are made that the content is error-free. Contact Pacific Justice Institute via our 
website, www.PJI.org, if you believe your rights have been violated and you need representation.  

 

 

 
26 PJI’s online tutorial for live-streaming is available at: https://www.pacificjustice.org/resources/for-
churches/how-to-live-stream-a-church-service-during-covid-19-mass-quarantines/. 
27 See U.S. Dept. of Health and Human Services, Center for Faith and Opportunity Initiatives 
(The Partnership), “COVID-19: Recommended Preventative Practices and FAQs for Faith-based and Community 
Leaders” (Mar. 17, 2020), available at: https://www.hhs.gov/sites/default/files/3-17-20-faith-and-community-
based-covid-19-faq.pdf. 
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Develop an 
Enhanced Cleaning 
Regimen
Go above and beyond to ensure your facility is clean 
and stays clean. Create a specific cleaning checklist 
for every room. Strategically place sanitizing stations 
throughout your campus to encourage frequent 
handwashing. The more you emphasize cleanliness (in 
word and deed), the safer people will feel attending 
your church.

My Next Action Steps:

#1



Re-imagine 
Worship Seating 
Arrangements
Be prepared for social distancing requirements to 
remain in place, even after churches are permitted 
to gather. Develop new ways to arrange seating that 
encourages social distance. Limit the number of people 
per pew. Space out chairs. Increase distance between 
rows of chairs. Get creative; find ways to use creative 
seating arrangements to your advantage.

My Next Action Steps:

#2



Develop Additional 
Worship Services or 
Worship Venues
Even “smaller” churches that did not need multiple 
services pre-coronavirus may need to add worship 
services or venues to comply with state mandates. Plan 
when and how your church could add a service or a 
seperate venue. For example, your church may continue 
to offer a “drive-in” service over the next year as a safe 
option for those in a vulnerable category.

My Next Action Steps:

#3



Plan for New Traffic 
Patterns Around Your 
Facility
To maximize social distancing, intentionally plan traffic 
patterns on your campus that minimize crowds and 
bottlenecks. In particular, think through children’s 
check-in and check-out. Create multiple coffee stations. 
Spread out your guest connection area. Be intentional 
about using multiple entrances and exits. Design and 
print signage to promote your new traffic patterns.

My Next Action Steps:

#4



Develop a Logistics 
Plan for a “Second 
Wave”
Every church should be prepared for additional 
shutdowns. Now that we have experienced this once, 
ask your leadership team, “How could we have been 
better prepared to pivot to online only?” Create a crisis 
logistics plan that you can implement within a few days. 
This way, you are ready if a second coronavirus wave 
forces additional shutdowns.

My Next Action Steps:

#5



Re-design Children 
& Youth Class Sizes 
and Times
Keeping kids from sharing germs is a near impossible 
task. However, we can minimize the spread of germs 
by reducing the size of individual classes. Re-think 
your past approach to children and youth classes. For 
example, you may need to suspend programming for 
older children to maximize your space for younger kids. 
Find ways to ensure classrooms are not overcrowded.

My Next Action Steps:

#6



Build Out a 
Sustainable Online 
Groups Strategy
Churches should plan to maintain online-only groups, 
even once small groups are allowed to meet again in-
person. Online groups are a great option for those in a 
vulnerable category. In fact, some people are preferring 
the ease and convenience of online group meetings. 
Create a strategy to grow and sustain a digital groups 
strategy for the long term.

My Next Action Steps:

#7



Re-focus Your 
Programming on the 
Essential
Your church has an unprecedented opportunity to 
streamline your calendar and ministries. Take the time 
now to consider which of your programs, ministries, 
and events are actually fruitful in making and maturing 
disciples. Think critically about which ministries are truly 
primary. Then, plan to only restart those ministries that 
are essential once in-person meetings are permitted.

My Next Action Steps:

#8



Develop Ministries 
to Meet Community 
Needs
Your community has never been more open to 
the gospel than they are right now. People are 
contemplating deep, profound questions about life and 
spirituality. They are hurting, and need both physical 
and spiritual care. Form ministries that reach people 
at their point of deepest need. Meet the felt, physical 
needs--and point your community to the gospel.

My Next Action Steps:

#9



Invest in 
Communications Tools 
for Leaders & Members
Clear and reliable communication is central to any 
church’s success in this crisis. Given that circumstances 
can change rapidly, your church needs better systems 
for communication. Invest money in a good Church 
Management Software, and invest time in training 
leaders and members in how to use it. Leverage social 
platforms to enhance good communication.

My Next Action Steps:

#10
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 Post the Families First Coronavirus Response Act (FFCRA) poster in a visible place. Where employees 
will remain working from home, send by email or post to Company intraweb or employee website.

 Review and revise hiring practices and policies:

Have staffing needs changed?
Do you need to change benefits or pay to become more competitive?
Use remote interviewing techniques as much as possible.
Update onboarding practices.
If you are recalling only some workers that were laid-off or furloughed, ensure your practices                              
for determining who to recall do not discriminate against any group of employees.

 Review and revise leave policies:

Know how the FFCRA affects your previous policies and practices.
Consider implementing PTO/vacation rollovers, grace periods, and revise guidelines for usage                                
if vacation is forfeited if not used by year end.
Consider implementing or revising bereavement leave policies.
Ensure that all employees have access to and an understanding of all leave policies that may                         
apply to them.

 Review and revise work from home and child care policies.

 Update work travel policies in light of any new orders in your state and any new practices being 
implemented in the workplace to keep employees/customers safe.

 Review rehire/reinstate provisions for your benefit policies (eligibility/waiting periods).

 Distribute all new or revised policies to all employees.

 Explain company policies and procedures related to illness, cleaning and disinfecting, and work 
meetings and travel.

 Educate employees on how to reduce the spread of COVID-19 at home and at work (follow Centers     
for Disease Control and Prevention recommendations).



For employees returning to a worksite, make sure they understand what’s expected of them in 
the workplace. For example, must they wear face masks or face coverings? Will protective items 
and hand sanitizer be provided? Are workplace hours different? Will you be taking employees’ 
temperatures   each day when they arrive? Is teleworking or staggered shift work allowed/
encouraged?

 Ensure that all employees who are currently ill or have contact with an ill family member stay home 
(follow CDC recommendations for length of time).

Return to Work Checklist
Posting and Policies

Health and Safety

https://www.dol.gov/sites/dolgov/files/WHD/posters/FFCRA_Poster_WH1422_Non-Federal.pdf
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/index.html
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 If an employee becomes sick at work, send them home. 

 Promote safe social distancing in the workplace by encouraging employees to:

Remain at least 6 feet away from each other.
Email, message, call, or video call rather than meeting face to face.
Clean computer equipment, desktops, phones, and workstations often.

 Provide hand sanitizer, cleaning supplies, and face masks or face coverings (where appropriate/
necessary) and no-touch disposal receptacles.

 Discourage handshaking.

 Place posters throughout the business to encourage social distancing and hand hygiene.

 Be aware of any local public health or other orders related to COVID-19 that may affect your business.

 Ensure your workplace cleaning company is up to date on current methods of safely removing 
COVID-19 hazards.

 Communicate frequently and as transparently as possible with employees:

Provide expected timelines for recalling/rehiring employees.
Provide returning employees with recall or offer letters.


Train managers on dealing with employees that may face increased personal challenges during this 
time, such as bereavement and loss, childcare and school-cancellation challenges, financial stress,  
and other dependent care and support needs.

 Offer flexibility wherever possible and adjust workloads to be reasonable.

 Be prepared to quickly investigate and stop discriminatory speech or acts in the workplace.

 Consider contracting with an employee assistance program (EAP) if you do not currently have one.

 Designate a workplace coordinator who will be responsible for COVID-19 issues and their impact at   
the workplace.

 Develop a plan to operate if absenteeism spikes or if another shelter-in-place or stay at home order 
occurs in the future:

Implement a plan to continue essential business functions.
Implement flexible work schedules and leave policies.
Cross-train employees on performing essential business functions.

 Develop emergency communications plans, including a way to answer workers’ concerns. 

 Communicate your appreciation and welcome employees back to work.

Best Practices



COVID-19 Back-to-Work Checklist 
 
Returning employees to the workplace during and after the COVID-19 pandemic won’t be as simple as 
announcing a reopening or return-to-the-workplace date and carrying on business as usual. Not only will 
many workplaces be altered initially, some changes may be long term, even beyond the imagined “finish 
line” of a widely available vaccine or treatment.  
 
The details of each employer’s plan to return will look different, but there are 10 key issues most will 
need to understand and start preparing for now. 
 
1. Workplace safety. Employers have to ensure their workplaces are as safe as they can be. Employees 
and customers alike may have fears of returning to business as usual; preparing for and communicating 
how safety is a top priority will allay fears and increase brand loyalty. 
 
Safety measures might include: 

• Implementing employee health screening procedures. 

• Developing an exposure-response plan that addresses: 

o Isolation, containment and contact tracking procedures. 

o Stay-at-home requirements. 

o Exposure communications to affected staff. 

• Providing personal protective equipment (PPE) such as: 

o Masks, gloves, face shields, etc. 

o Personal hand sanitizer. 

• Detailing cleaning procedures and procuring ongoing supplies. 

• Establishing physical distancing measures within the workplace: 

o Staggered shifts and lunch/rest breaks. 

o Rotating weeks in the office and working remotely. 

o Moving workstations to increase separation distance. 

o Implementing one-way traffic patterns throughout workplace. 

• Restricting business travel:  

o Start with essential travel only and define what that is. 

o Follow government guidance to ease restrictions over time. 

• Defining customer and/or visitor contact protocols such as: 

o Directing customer traffic through workplace. 

o Limiting the number of customers in any area at one time. 

o No handshake greetings, remain 3-6 ft. apart. 

o Using video or telephone conferencing instead of in-person client meetings. 

o Providing contactless pickup and delivery of products. 

• Understanding and complying with Occupational Safety and Health Administration (OSHA) 

record-keeping and reporting obligations: 

o Identify positions, if any, with the potential for occupational exposure to the 

coronavirus. 

o Review OSHA regulation 29 CFR § 1904 to determine work-relatedness of illnesses. 

https://www.shrm.org/resourcesandtools/tools-and-samples/hr-forms/pages/memo-covid-19-employee-screening-procedures.aspx
https://www.shrm.org/resourcesandtools/tools-and-samples/hr-forms/pages/notice-of-workplace-exposure-to-a-communicable-disease.aspx
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.shrm.org/ResourcesAndTools/tools-and-samples/Documents/SocialDistancingGuidelines.pdf
https://www.shrm.org/resourcesandtools/tools-and-samples/hr-forms/pages/temporary-suspension-of-nonessential-travel-.aspx


2. Recall procedures. Plan for how and when employees will return to work or to the worksite to create 

an organized and controlled approach. All employees returning on the same day at the same time could 

be overwhelming and possibly unsafe.  

Things to consider include: 

• Phasing-in employees returning to work: 

o Use seniority or other nondiscriminatory factors for selection. 

o Consider adopting a work share program or SUB plan if bringing employees back on a 

reduced schedule. 

o Determine schedule changes to provide the greatest protection to workers. 

• Creating a plan for employees in high-risk categories for infection to return to work: 

o Consider allowing them to work from home or remain on leave until they feel 

comfortable to return. 

o Determine increased measures to protect them when working onsite, including isolated 

workstations, additional PPE as requested, fewer days in the office, etc. 

• Notifying the state unemployment agency of employees recalled to work. This is a state 

requirement and will help save on unemployment taxes for those who choose not to return to 

work. 

• Determining how to handle employees who are unable or unwilling to return to work. 

o Employees who are fearful of returning to work. 

o Employees who have family obligations that interfere with the ability to return to work. 

o Employees who remain under quarantine due to exposure to COVID-19.  

 

3. Employee benefits. Whether employees remained on the employer’s benefits plans or not, 

certain notices or actions may be required to stay compliant. Communicating these changes to 

employees should be done as soon as possible. 

Review such issues as: 

• Group health insurance 

o Eligibility—redetermine waiting-period issues due to leave or reinstatement; review any 

revised eligibility requirements during the layoff or furlough and determine if those 

changes will be revoked and when. 

o Ensure coverage changes, such as adding telehealth benefits, and services now not 

subject to deductibles have been incorporated into the plan. 

o If employee premiums were paid during leave, determine how or if the employer will 

recover those costs from employees. 

• Flexible spending accounts 

o Review Dependent Care Assistance Program election changes with employees to ensure 

their new or revised elections are correct. 

o Over-the-counter medical products are now allowed under flexible medical accounts on 

a permanent basis and should be included in plan documents and communications. 

o Address new flexible spending account elections and allowable changes with 

employees.  

https://www.shrm.org/resourcesandtools/tools-and-samples/policies/pages/cms_015065.aspx
https://oui.doleta.gov/unemploy/docs/stc_fact_sheet.pdf
https://www.shrm.org/resourcesandtools/tools-and-samples/hr-qa/pages/whatisasubplan.aspx
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html
https://www.shrm.org/ResourcesAndTools/tools-and-samples/hr-forms/Pages/Notice-of-Recall-coronavirus.aspx
https://www.shrm.org/ResourcesAndTools/tools-and-samples/hr-qa/Pages/Can-employees-refuse-a-recall-to-work-and-still-collect-unemployment.aspx
https://www.shrm.org/ResourcesAndTools/tools-and-samples/hr-qa/Pages/Can-employees-refuse-a-recall-to-work-and-still-collect-unemployment.aspx
https://www.shrm.org/resourcesandtools/legal-and-compliance/employment-law/pages/coronavirus-when-scared-workers-do-not-report-to-work.aspx
https://www.shrm.org/resourcesandtools/hr-topics/benefits/pages/how-the-cares-act-changes-health-retirement-and-student-loan-benefits.aspx
https://www.shrm.org/ResourcesAndTools/tools-and-samples/hr-qa/Pages/Can-we-keep-furloughed-or-laid-off-employees-on-our-group-health-plan.aspx
https://www.shrm.org/ResourcesAndTools/tools-and-samples/hr-qa/Pages/How-are-HSAs-FSAs-and-HRAs-affected-by-the-CARES-Act.aspx
https://www.shrm.org/resourcesandtools/tools-and-samples/hr-qa/pages/midyearelectionchangesfsa.aspx


• 401(k) or other pension plans 

o Review eligibility issues due to layoff or furlough. 

o Consider any break in service issues or counting years of service concerns. 

o Review any in-service loans employees may have or will want to take, including 

eligibility and pay back procedures. 

• Paid leave 

o Review required leave under the Families First Coronavirus Response Act (FFCRA), 

ensure employees understand the eligibility requirements and provide them with a 

policy. Create a way to track time used and collect supporting documentation for tax 

credit purposes.  

o Determine if there will be company PTO policy changes, including increasing or 

decreasing paid leave benefits, or additional restrictions in using paid leave. 

o Understand the coordination of leave benefits and communicate these to employees as 

needed. 

4. Compensation. Many employers may have made compensation changes during the crisis thus far, 

and others may need to make them in order to reopen. How the disruption has affected compensation 

policies going forward will also need reviewing and communicating to affected staff. 

Things to address include: 

• How the employer will handle any missed annual pay increases and if those will be applied 

retroactively. 

• Will any pay cuts be made or revoked? Understand how to reduce salaries for exempt 

employees if necessary. 

• Determine if employee status changes—exempt to nonexempt or full- to part-time status—are 

needed to reopen or if those already made will continue. 

• How will bonuses be affected, including eligibility for or continuation of, etc. 

• Will hazard pay be offered or revoked? 

• It may be a good time to consider a pay equity audit as workers return, as pay may have been 

reduced or frozen and may have impacted women differently. 

5. Remote work. Telecommuting may have proven to work well during the pandemic for some 

employers and employees. Using it not only as a short-term emergency tool to survive the next year but 

also as a permanent work/life balance and cost-saving measure should be considered. 

Actions to consider include: 

• Continuing to allow remote work where possible to keep employees safe. 

• Staggering weeks in office and at home among team members, or part-time remote work on 

alternate weekdays. 

• Responding to employee requests to continue to work from home, including long-term 

arrangements. 

• Updating technology to support virtual workers. 

• Consider the long-term cost savings or impact of offering permanent remote work. 

https://www.shrm.org/ResourcesAndTools/tools-and-samples/hr-forms/Pages/Families-First-Coronavirus-Response-Act-FFCRA-Model-Poster-Notice.aspx
https://www.shrm.org/resourcesandtools/tools-and-samples/policies/pages/fmla-leave-expansion-and-emergency-paid-sick-leave-policy-coronavirus.aspx
https://www.shrm.org/ResourcesAndTools/tools-and-samples/hr-forms/Pages/reductioninsalary.aspx
https://www.shrm.org/resourcesandtools/tools-and-samples/hr-qa/pages/are-employers-able-to-reduce-an-exempt-employees-salary-due-to-the-business-impact-of-the-coronavirus.aspx
https://www.shrm.org/resourcesandtools/tools-and-samples/hr-forms/pages/checklist-for-emergency-telecommuting-preparation.aspx


6. Communications. Establishing a clear communication plan will allow employees and customers to 

understand how the organization plans to reopen or reestablish business processes.  

Topics to cover may include: 

• How staying home if sick and physical distancing policies are being used to protect workers and 

customers. 

• Detail what training on new workplace safety and disinfection protocols have been 

implemented. 

• Have exposure-response communications ready to go to any affected employees and 

customers. 

• Have media communications ready to release on topics such as return-to-work timetables, 

safety protections in place, and how else the company is supporting workers and customers. 

Prepare to respond to the media for workplace exposures.  

7. New-hire paperwork. Employees returning to work who remained on the payroll would generally not 

need to complete new paperwork. However, for those separated from employment, such as laid-off 

workers, it may be best to follow normal hiring procedures. 

• Determine employment application and benefits enrollment requirements for rehired workers. 

• Decide whether full or adjusted orientation procedures will be utilized. 

• Submit new-hire reports for new and rehired workers. 

• Notify state unemployment agencies of recalled workers, whether rehired or not. 

• Address I-9 issues 

o If completed remotely, complete in person upon return to the workplace. 

o Update any expired work authorization documents or make note of which need 

updating as soon as new documents are received by the employee. 

o Determine if you will have employees complete Section 3 of their original I-9 or 

complete a new I-9 form.  

8. Policy changes. It is no longer business as usual, and employers will likely need to update or create 

policies to reflect the new normal. Some examples include: 

• Paid-leave policies adjusted to reflect regulatory requirements and actual business needs. 

• Attendance policies relaxed to encourage sick employees to stay home. 

• Time-off request procedures clarified to indicate when time off can be required by the 

employer, should sick employees need to be sent home.  

• Flexible scheduling options implemented allowing for compressed workweeks and flexible start 

and stop times.  

• Meal and rest break policies adjusted to stagger times and processes implemented to encourage 

physical distancing. 

• Travel policies updated to reflect essential versus nonessential travel and the impact of 

domestic or global travel restrictions.  

• Telecommuting policies detailed to reflect the type of work that is able to be done remotely and 

the procedures for requesting telework.  

• Information technology policies revised to reflect remote work hardware, software and support.  

https://www.shrm.org/resourcesandtools/hr-topics/talent-acquisition/pages/how-to-complete-i9-verification-during-coronavirus-pandemic.aspx
https://www.shrm.org/ResourcesAndTools/tools-and-samples/policies/Pages/default.aspx
https://www.shrm.org/resourcesandtools/tools-and-samples/policies/pages/cms_007473.aspx
https://www.shrm.org/resourcesandtools/tools-and-samples/policies/pages/cms_007473.aspx


9. Business continuity plans. Employers will have learned valuable lessons regarding their business 

continuity plans, or lack thereof, during the past months. Now is the time to review and revise the plan 

to prepare for future emergencies. 

• Implement a business continuity plan, including infectious disease control, if a plan did not exist 

prior to the COVID-19 crisis. 

• Amend existing plans to include the latest emergency information, such as updates on 

epidemics and workplace considerations or changes in protocols for responding to global 

disasters.  

• Update plan resources and contact information to ensure accuracy. 

• Establish a pandemic task force to continuously monitor external and internal data and 

implement appropriate protocols. Recognize the possibility of additional closings during this 

current pandemic as COVID-19 infections may rise and fall again, triggering more stay-at-home 

orders and supply chain disruptions.  

• Perform testing and exercises to practice the new or revised emergency plans to make sure 

employees know what to do and to find any missing parts that need to be addressed before 

another emergency situation occurs. 

See SHRM’s Vendor Directory: Business Continuity Planning Vendors  

10. Unions. Employers with unionized workforces may have additional considerations, including: 

• Determining obligations to bargain when implementing changes to mandatory bargaining 

subjects such as wages and benefits. 

• Identifying the need to add a force majeure clause into a collective bargaining agreement to 

protect the employer from contractual obligations during an event that is beyond the 

employer’s control.  

• Reviewing existing no-strike clauses to ensure continued work during future infectious disease 

outbreaks.  

• Determining obligations for hazard pay under Section 502 of the National Labor Relations Act 

(NLRA) during “abnormally dangerous conditions.” 

 

 

 

https://www.shrm.org/resourcesandtools/tools-and-samples/hr-qa/pages/business-continuity-plan-template.aspx
https://www.shrm.org/resourcesandtools/tools-and-samples/policies/pages/infectious-disease-control-policy.aspx
https://www.kff.org/health-costs/issue-brief/state-data-and-policy-actions-to-address-coronavirus/
https://www.shrm.org/resourcesandtools/tools-and-samples/hr-forms/pages/notice-of-temporary-layoff-or-furlough.aspx
https://vendordirectory.shrm.org/category/cybersecurity/business-continuity-planning
https://www.shrm.org/resourcesandtools/legal-and-compliance/employment-law/pages/force-majeure-and-the-workplace-in-the-covid-19-era.aspx
https://www.nlrb.gov/guidance/key-reference-materials/national-labor-relations-act
https://www.nlrb.gov/guidance/key-reference-materials/national-labor-relations-act


 

 
 

 

 

 

 
 

Sample Congregational Surveys on Reopening 
 

We strongly recommend that you survey your congregation on their likelihood and comfort with returning for 
physical worship services. Following are a couple sets of sample survey questions: 
 
Sample A 
Q1. As local government begin to lift bans against churches meeting, which of the following describes your 
attitude toward returning to a worship service at church? 

a) I will return the first opportunity we have 
b) I will return at the first opportunity with concerns 
c) I will wait several additional weeks 
d) It may be quite a while before I return 
e) Not sure 

 
Q2. If local guidelines require all church attendees to wear a protective face mask, how would you feel about 
attending?  

a) I am willing to attend in a Mask 
b) I will wear a mask whether we are required to or not 
c) I would rather worship (mask free) at home. 
d) Not sure 

 
Q3. Would you be okay if we had to check every person’s temperature as they entered the building? 

a) Yes 
b) No 
c) Undecided 

 
Q4. Please tell us your age group: 

a) Plurals (1999 – 2015) 
b) Millennials (1984 – 1998) 
c) Gen X (1965-1983) 
d) Boomer (1946-1964) 
e) Builder (1925-1945) 

 
  



 

 
 

 

 

 

 
 

Sample Congregational Surveys on Reopening 
 

Sample B 
Q1. As local governments begin to lift bans against churches meeting, which of the following best describes your 
attitude toward returning to a worship service at church? 

a) I will return the first opportunity we have 
b) I will return at the first opportunity but with some concerns and precautions 
c) I will wait several additional weeks before I attend 
d) It may be quite a while before I return 
e) Not sure 

 
Q2. Which other type of activity BEST signals to you that it is time to open in-person worship at the church?  

a) Local businesses are open 
b) Local restaurant seating areas are open 
c) Schools are open 
d) The number of Covid-19 cases in our community is low 
e) Social distancing and stay home guidelines have been lifted 
f) Testing is widely available and utilized 
g) An effective vaccine is widely available 
h) All of the above 
i) Not sure 

 
Q3. If local guidelines require all church attendees to wear a protective face mask, how would you feel about 
attending?  

a) I am ready to attend in a mask 
b) I would rather worship "mask free" at home 
c) Not sure 

 
Q4. Would you be okay if we had to check every person’s temperature as they entered the building?  

a) Yes 
b) No 
c) Undecided 

 
Q5. Would you be willing to attend a worship service at a different time than you typically attend to allow people 
to spread out more?  

a) Yes 
b) No 
c) Undecided 

 
Q6. What type of precaution should be our top priority for worship gatherings?  

a) Limit passing or touching things (Communion elements, offering plate, handouts...) 
b) Encourage social distancing - spread out the seating 
c) Address foot traffic (prop open doors, one way flow entering and exiting) 
d) Provide hand sanitizer stations 
e) Limit the gathering size, even if more services are required 
f) All of these 
g) None of these 



 

 
 

 

 

 

 
 

Sample Congregational Surveys on Reopening 
 

 
Q7. Do you expect the church to offer children’s and student ministries as we resume?  

a) Yes, as soon as we return 
b) Maybe, if the church can establish good precautions 
c) No, have them participate in the main worship for now 
d) Not sure 

 
Q8. As soon as we receive clearance for public gatherings from our local officials, which of the following would 
you prefer for our church?  

a) Resume in person worship services at our church immediately 
b) Meet in smaller groups or size limited gatherings for a few more weeks before resuming in person 

gatherings 
c) Keep all activities online-only to see what happens with the virus 
d) Undecided 

 
Q9. If the in-person worship experience severely limited the amount of contact you could have with other people 
(handshakes, hugs, etc.), would you still plan on attending worship at the church?  

a) No, I would not attend 
b) Yes, I would attend, but would consider not coming back again until physical contact is available 
c) Yes, I would attend, as this meets my expectation 
d) Yes, I would attend, and am just disappointed that this is the way it is right now 

 
Q10. If worship at the church did not include any singing, in order to be overly cautious against airborne 
pathogens, would you still attend worship at the church?  

a) No, I'll wait until singing is included in worship 
b) Yes, I would attend but would think the church is being too cautious 
c) Yes, I would attend but think we should definitely include singing 
d) Yes, I would attend, as this meets my expectation 

 
These next questions help us understand how you're doing personally at this time. Please respond. 
 
Q11. At the current time, how would you rate your physical health? 

a) 10 - Excellent 
b) 9 
c) 8 
d) 7 
e) 6 
f) 5 
g) 4 
h) 3 
i) 2 
j) 1 
k) 0 - Poor 

 
  



 

 
 

 

 

 

 
 

Sample Congregational Surveys on Reopening 
 

Q12. How much stress are you experiencing related to your personal finances? 
a) 10 - Extreme stress 
b) 9 
c) 8 
d) 7 
e) 6 
f) 5 
g) 4 
h) 3 
i) 2 
j) 1 
k) 0 - No stress at all 

 
Q13. I am currently employed in a stable job situation. 

a) 10 - Agree strongly 
b) 9 
c) 8 
d) 7 
e) 6 
f) 5 
g) 4 
h) 3 
i) 2 
j) 1 
k) 0 - Disagree strongly 
l) Not applicable (student, retired, homemaker...) 

 
Q14. I have people in my life I can count on no matter what happens. 

a) 10 - Agree strongly 
b) 9 
c) 8 
d) 7 
e) 6 
f) 5 
g) 4 
h) 3 
i) 2 
j) 1 
k) 0 - Disagree strongly 

 
  



 

 
 

 

 

 

 
 

Sample Congregational Surveys on Reopening 
 

Q15. When I am in crisis, I find my hope in God. 
a) 10 - Agree strongly 
b) 9 
c) 8 
d) 7 
e) 6 
f) 5 
g) 4 
h) 3 
i) 2 
j) 1 
k) 0 - Disagree strongly 

 
Q16. In what year were you born? 

a) 1999 - 2015 (Gen Z) 
b) 1984 - 1998 (Millennial) 
c) 1965 - 1983 (Gen X) 
d) 1946 - 1964 (Boomer) 
e) 1925 - 1945 (Elder) 

 
 
 



 

 
 

 

 

 

 
 

Sample Reopening Plans 
 

The following are some sample reopening plans from various sources in various formats. They provide useful 
guidelines for your church to develop its own plans.  
 
These are presented as samples only – ensure that plans that you develop follow your particular state, county 
and local guidelines. As your plans come together, please share with the Pacific Southwest District office so we 
may share your good work with the congregations in our District. 
 
Plans published on websites: 
 

Christ Lutheran Church and School, La Mesa, CA: Church Reopening 
Guidelines, Reservations, and Bulletins 

 
Faith Community Lutheran Church, Las Vegas, NV: AS WE GATHER TOGETHER 

FOR WORSHIP ONCE AGAIN 
 

Summit Community Lutheran Church, Buckeye, AZ: Campus Reopening Plan 
 

Mariners Church: Our Reopening Playbook and Timeline 
 

Crossroads Christian Church: Crossroads’ Plan for Reopening 
 
 
Several additional sample plans follow in this document as downloaded from various sources. 

https://christlamesa.org/reopening
https://christlamesa.org/reopening
https://www.faithlasvegas.org/home/update
https://www.faithlasvegas.org/home/update
https://www.summitcc.org/update/
https://www.marinerschurch.org/2020/05/our-reopening-playbook-and-timeline/
https://www.crossroadschristian.org/pages/crossroads-plan-for-reopening


   
 

   
(Church Name), Coronavirus Reopening Plan Page 1 of 7 Last Revised: Sunday, June 7, 2020 

(Church Name) - Coronavirus Reopening Plan: First Phase 

Key: Question/Item needing decision, Action Needed/Responsible Party, Future Phases 

References: Unless otherwise noted, all references are from COVID-19 INDUSTRY GUIDANCE: Places of Worship and Providers of Religious Services and Cultural 

Ceremonies, dated May 25, 2020 from covid19.ca.gov. Abbreviation: CIG-POW 

Date ITEM RESPONSE REFERENCE COMMENT 
Last Mod Sunday Worship 

May-26 Signage re: Social 
Distancing 

Clear Notice to people entering the building to: 

• Wear a mask 

• Maintain 6 ft. of separation 

• No handshakes or hugs 

• Wash/sanitize hands frequently 

• Stay home if sick or advised for risk factors 

CIG-POW, p. 7, 11; 
 

Location: Taped inside red entry doors, will be 
visible when doors are open. 
 
Office will produce & mount signs on doors. 
 

Jun-1 Signage re: traffic flow Signs needed: 

• At sacristy, elevator & West doors telling 
people to enter through main entrance 

• Bathrooms – “We recommend one 
person/family at a time, use at own risk” (p. 
11) 

• Water Fountains – “do not use” (p. 10) 

• Block off Lower Level Stairs – no Sunday 
School, Refreshments or Adult Studies 

• Mark 6’ spacing in temperature check 
queue (p. 9) 

CIG-POW, p. 9, 10, 
11 

Office will produce & mount signs on easels. 
 
Elder(s) on duty will put signs out before 
service and bring in after service 

May-26 Signage re: worship Signs needed: 

• Directing people to deposit offerings in 
plate/box 

• Items available at the Supply Station 

 These signs are for convenience of our 
worshipers and not for safety. 
Office will produce & mount signs in small 
portable holders. 

Jun-3 Temperature Checks & 
Symptom Screening 
 
 
 
 
 

 

Greeters wearing masks and gloves will take a 
touchless temperature check (99.5 degree 
threshold) of all participants before they enter 
the double doors to the narthex/lobby.  Only 
this entrance into the building will be used for 
worship services. Greeters may also ask if 
worshipers are feeling well or have any 
symptoms of COVID-19. 

CIG-POW p. 6, 7 
 

3 thermometers are available to expedite 
readings before entering.   
 
(Name) will setup and secure volunteers to 
operate check-in table stations.   
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Jun-1 Doors All exterior doors will be left open during 
services to introduce fresh outside air, and so 
that worshipers can enter and exit without 
touching handles.  A/C will be left off during 
worship services. 

CIG-POW, p. 8, p. 
10 

(Name) will upgrade our A/C filters, for best 
protection when running units. 

Jun-1 Hand Sanitizer Sanitizer stations will be wall mounted inside 
the sanctuary doors, by the restroom doors, 
inside the lower level doors, outside the 
nursery, in the hall to the classrooms & outside 
the kitchen. 

• Until wall-mounted dispensers arrive, self-
serve pump bottles will be available in 
various locations  

CIG-POW, p. 8 (Name) working on getting 
automatic/mounted hand sanitizer dispensers. 
 
 

Jun-1 Face Coverings All people should be wearing face coverings as 
much as possible on Sunday morning.  Face 
masks will be made available for staff and 
attendees who do not have one.   

• People will be asked to wear masks at all 
times, but especially during spoken 
responses and singing (p. 12) 

• Pastor and musicians are permitted to not 
wear masks while leading worship provided 
that appropriate distance is maintained. 

• Pastor and elders will wear masks and 
gloves during Communion distribution 

CIG-POW, p. 5 
discusses proper 
use, 7, p. 12 
recommends 
discontinuing 
singing or 
recitation 
altogether. 

Ushers / Elders will monitor participants for 
face mask usage.  
 
150 disposable masks have been purchased and 
the city has provided 20 boxes to the church 
free of charge. 

Jun-1 Pews - separation Every other row will be marked off to assist in 
keeping 6 feet of separation as well as 
sanitation of cloth seats and other surfaces.  
Rows will be alternated at morning services. 
Example: use rows 1,3,5 at 8:30 and 2,4,6 at 
10:45 so first and second service worshipers 
won’t touch the same handrails & cloth seats. 

CIG-POW, p. 9 Office will produce row-closed signs. 
Ushers/Elders will move them before/after 
services. 
Sanitation Crew will still wipe down used pew 
back/rails after each service.  

Jun-1 Participant - separation Ushers will be available to suggest seating, but 
worshipers will choose where to sit (within 
open rows) and “self-regulate” 6 foot spacing. 
To assist with this, taped markings will be 
placed at 6’ intervals in each pew. 

 (Name) will place tape markings in visible 
locations every 6 feet in pews. 
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May-26 Maximum Occupancy Must limit attendance to 25% of capacity or 
maximum of 100 attendees.  We are not going 
to request advanced registration unless we find 
that we are turning people away for occupancy 
or 6’ separation. 

CIG-POW, p. 9 Sanctuary capacity is approximately 400.  But 
because of our seating arrangement, it will be a 
challenge to maintain 6’ separation between 
family units and reach 100.  

Jun-1 Supply Station To ensure proper sanitation a masked/gloved 
volunteer (usher) will monitor and make 
available:  

• face masks,  

• offering envelopes,  

• clean pens/pencils* 

• hearing assist devices* 

• Kids’ entertainment baggies 

• and hand sanitizer 

 While Sunday School is not in operation, this 
station will be at the Sunday School check-in 
table 
(Name) will prepare disposable kids’ bags 
*volunteer will either sanitize writing utensils 
and hearing assist devices after use, or move 
these  to “dirty” bin, for Sanitation Crew to 
disinfect later 

Jun-1 Hearing Assist Units Receiver packs will be sanitized by wiping 
down, and disposable earbuds will be offered 
for individual use. 

 Much like hotel fitness centers, these earbuds 
will be provided free of charge, and kept by the 
user.  They can bring them back in future weeks 
if they desire, but not required.  

May-26 Offering Will be dropped into a basket that allows one-
way no-touch offering deposits as well as 
privacy (i.e. covered container).  This will be 
placed in a prominent location at the entrance 
to the sanctuary – on its own table or perhaps 
at the Supply Station. 

CIG-POW, p. 8 One usher accompanied by a witness will wear 
gloves and deposit offerings in the safe 
following each service. 
 

May-26 Lector/Readers We will alternate the foam wind-guard on the 
mic and sanitize the podium in between 
services.   

CIG-POW, p. 8 Alternatives: ask musician or vocalist to read, or 
pre-record readings.   
Sanitation Crew will swap wind guard and 
disinfect lectern after each service  

May-26 Instruments, Mics & 
Music Stands 

Each musician and vocalist will use their own 
mic, stand & instrument.  Either band 
members, or Sound Tech will place temporary 
labels. 

CIG-POW, p.8 Note: If (Name) is going to use the Piano or 
(Name) is going to use the organ, they should 
sanitize keys before and after, otherwise not 
needed.   

May-26 Connection Card Done only electronically on smartphones or at 
home through website(s) until further notice. 

  

May-26 Worship folders & 
announcements 

Everything needed for the worship service will 
only be projected on the screen until further 
notice 

Note: CIG-POW, 
p.8 allows single-
use copies.  

Printed bulletins and service guides will be made 
available for pastor, musicians, A/V techs, 
readers and other leaders as needed to facilitate 
the service. 
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May-28 Dismissal Ushers will release congregants in family units 
to facilitate proper distancing.   
They will be permitted to exit via the closest 
available exit for expedience, and will be 
released from the rear of the sanctuary first, to 
minimize crossflow of people. 

CIG-POW, p. 10  Pastor will not greet people “in the doorway” on 
exit to facilitate movement. 
 
Note: On Communion Sundays, exit will take 
place immediately after Communion-reception.  
This will facilitate exiting by groups, minimize 
cross-flow of people, and expedite the exit 
process, thus limiting the length of the service. 

May-26 Parking Lot We will encourage people to park in alternate 
spaces via our communications. 

CIG-POW, p. 11 CIG-POW, p. 11 suggests we close every other 
space, but even grocery stores don’t do this. 

May-26 Hymnals, Bibles, Pencils, 
Envelopes in pews. 

Removed until further notice. CIG-POW, p. 7 Offering envelopes and writing utensils will be 
available at the Supply Station. 

May-26 Pamphlets & Brochures Removed until further notice. CIG-POW, p. 11 These can be provided individually on request 

May-26 Pew Pouches for kids Removed until further notice. CIG-POW, p. 11 We will offer disposable kids’ baggies at the 
Supply Station. 

May-26 Breath Mints Removed from lobby and restroom until further 
notice. 

CIG-POW, p. 12 Even though they’re single-serve & disposable, 
they’re not ‘required food service’  (Mints also 
attract unnecessary traffic to the restrooms.) 

May-26 Surface Disinfection Wipe down countertops, computer keyboards, 
lecterns, tables/stands, switches, faucets, 
handles, railings & pew handrails after each 
service.   

CIG-POW, p. 6,7,8 Sanitation Crew may choose to do this just 
before the service, instead.  Some areas, such 
as toilets, floors and carpets will only be cleaned 
by our regular janitorial crew. 

Jun-1 Restrooms Our sinks (and soon to be soap dispensers) are 
touchless in operation, and thus encourage 
sanitation. Bathroom doors will be propped 
open to minimize handle touching.  Toilets and 
sinks will be cleaned on Monday and Friday by 
our professional janitorial crew.  Elders will 
prop open doors before services and ensure 
that bathroom exhaust fan is in operation all 
Sunday morning for air flow.  (p. 8)   

CIG-POW, p. 8, 10, 
11 

The Sanitation Crew may opt to sanitize faucets 
and counters if they choose, though restroom 
users will be washing their hands just before 
exiting, so this is not necessary. 
 
In our communication we will encourage 
restroom use at home. 
 
To maintain distancing, we will not be posting a 
restroom monitor at the entrances.   

Jun-1 Water Fountains Plastic trash bag over water fountains with “do 
not use” signs, until further notice. 

CIG-POW, p. 10  

May-26 After church 
refreshments 

Discontinued until further notice. CIG-POW, p. 12 This activity also encourages congregating and 
conversation which increase risk of 
transmission. 
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May-26 Sunday Morning 
Nursery 

Discontinue until further notice.   CIG-POW, p. 10 **Recommendation (p. 10) is that children 
should remain in the care of those in their 
household unit and not interact with children of 
other parties at any time while visiting facilities. 

May-26 Sunday School Discontinue onsite Sunday School until further 
notice.  Online Sunday School will continue to 
be offered in the interim. 

CIG-POW, p. 10 **Recommendation (p. 10) applies. 

May-26 Children’s Messages Discontinue until further notice.   CIG-POW, p. 10 **Recommendation (p. 10) applies. 

Jun-1 Communion We will offer our usual elements (wafers, 
gluten-free, wine and non-alcoholic).  Bread 
and wine will be prepared and served by 
volunteers, elders and pastor wearing masks 
and gloves.  Bread and wine will be served in 
no-contact fashion via individual disposable 
containers set on tables allowing pastor/elder 
to keep distance from communicants with 
masks lowered. Hand sanitizer and a place to 
set down belongings will be conveniently 
located. 

CIG-POW, p. 12 
Also in compliance 
with PSW and 
LCMS 
recommendations 

There will be no acolytes, but there will be un-
manned trash receptacles after the wine station. 
 
Office work with (Name) to verify supplies. 
 
(Name) will work with (Name) and Pastor 
regarding serving tables and visually appealing 
trash receptacles. 
 
Elders and Communion Assistants need 
advanced training. 

May-26 Acolytes There will be no acolytes serving until further 
notice. 

 Elders will light and extinguish candles, and 
acolytes are not currently needed for 
Communion distribution. 

Jun-1 Service Length One-hour maximum.  But elders are ok if 
service has components removed to reduce 
service time. 

 There is much concern over singing, so there will 
be fewer songs, and where possible, shorter 
songs. 

May-28 Training Usher, Elder, Greeter, Sanitation Crew, A/V 
and other Sunday AM Teams need special 
training in these protocols prior to the first 
Sunday opening. 

CIG-POW, p. 2 Training in how to do temperature checks, 
materials distribution, sanitation & monitoring. 
PA will coordinate and facilitate training in 
conjunction with elders & other leaders. 
Tentative Date Saturday June 6, 10am 

May-26 Congregation Wide 
Communication 

Several / redundant communications 
(electronic and care callers to reach non-tech 
folks) will be sent out in advance of our 
reopening so that people know what will be 
expected of them and steps we are taking to 
decrease risk.  Also communication will 
encourage at-risk members to stay at home, as 
well as if they have any symptoms of illness. 

 PA, Office & Care Callers will have this 
responsibility. 
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May-28 Compliance Complete, print and post the County's “SAFE 
REOPENING PLAN” in a visible location 

Per 5-28 email Office will complete, print and post. 

May-28 Video Streaming To encourage at-risk folks to stay at home, we 
will strive to continue video service options.  

CIG-POW, p. 3 Pastor & (name) working on live video 
recording/streaming options. 

May-26 “Phase-Approach” This document represents our first phase of 
reopening.  It does not supersede any current 
or future recommendations and/or restrictions 
by local, state and federal authorities.   

 Most of these topics and plans will have 
different responses as we reach subsequent 
phases of re-opening. 

May-29 Confirmation Ceremony Students will video-record their testimonials 
eliminating need to lower mask and sanitize 
microphone/lectern after each speaker. Each 
student/family gets their own kneeler at least 
6’ away from other families.  Students will 
remain 6’ apart and wear masks during 
responses, and personal prayer is done at 
distance with no “laying of hands.” 

 This rite represents a significant variation to 
regular services.  It is detailed elsewhere. 
 
This rite has also been moved to a non-
Communion Sunday to help keep services 
shorter.  Currently scheduled for Jun-14. 

     

 Staff 

May-28 Continue to work at 
home as able 

 CIG-POW, p. 11  
 

 

May-28 Directed to not come in 
if sick 

 CIG-POW, p. 4  
 

 

May-28 Separate desks/work 
stations by 6 feet 

 CIG-POW, p. 11  
 

 

May-28 Frequent Sanitation of 
personal work areas 

 CIG-POW, p. 7 Supply workers the necessary cleaning products 
and provide time for workers to implement 
cleaning practices during their work period. 

May-28 Facemasks should be 
kept close so that they 
can be worn while near 
others. 

 CIG-POW, p. 6  

May-28 Copies of protocol to all 
employees 

 County of San 
Diego SOCIAL 
DISTANCING AND 
SANITATION 
PROTOCOL 

This document and the CIG-POW document will 
serve as our established protocol. 

May-26 Temperature Checks Staff are asked to check temperature using one 
of the provided thermometers before working. 

CIG-POW, p. 4 Can keep one of the three in the staff area. 
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 Midweek Activities 

May-28 Meeting rooms All used surfaces, handles, knobs and switches 
should be cleaned/disinfected afterward 
event/activity. 

CIG-POW, p. 7  

May-26 In-home Elder care & 
Communion visits 

This is on a case-by case basis, but is still 
considered to be discontinued.  Elders and 
Pastor will determine case by case action. 

CIG-POW, p. 6 While the state protocol now allows this with 
proper face coverings and distancing.  Most care 
facilities still do not allow visitors. 

 



(Church Name) community,  
 
While I have given thanks daily for our ability to Live Stream and connect with you via video 
during this Covid-19 season, I am also thankful that (Church Name) is ready to journey into a 
new season of regathering for worship. That said, we are well aware that this journey into 
regathering is complicated. There are lots of opinions, ideas, and thoughts that people rightfully 
have, and for those we give thanks, and also ask for grace.  
 
The objective of our regathering plan is this: (Church Name) will provide worship options so 
that individuals may make the best choice for themselves and their families.  
 
We do not expect that all people will be ready to make the same decisions at the same time, 
and that’s okay. Maybe you will read some of the choices we’ve made for in-person worship 
that you don’t feel are the right choices for you. If that’s true for you, we completely respect 
that. If you’re not feeling it yet, and you want to exercise your freedom to stay at home. We 
support you, and we also want to provide you with the highest quality online worship 
experience that we can.  
 
Below is an explanation of our 4 plays. We are currently running Play 1, and are looking forward 
to running Play 2 on Sunday, June 21.  
 
Play 1 – Ministry functions in an all online capacity.  
Play 2 – In-person worship offered, with multiple safeguards in place, and capacity of 100.  
Play 3 – In-person worship offered with less safeguards in place, and a larger capacity.  
Play 4 – In-person worship offered, and extra safeguards have been removed (except for what 
we learn are best practices). All Sunday ministry opportunities are available, including Sunday 
Bible Studies, KidsChurch, and donuts/coffee. Choir to be determined.  
 
What to expect for Play 2 worship on June 21 
 

- Worship capacity of 100. Expect a weekly questionnaire via email, asking if you will 
attend, and which service. In case of overflow, gym will be used. If overflow needed 
regularly, we will add more worship services.  

- Please wear a mask. Out of abundance of care for others, this is included in Play 2. 
- Because we will be masked, singing will be included. 
- Social distance seating. 
- Sanctuary & restrooms will be sanitized between services 
- Please self-assess health before coming to worship, including taking temperature, and 

refrain from coming to worship if you’ve had any signs of illness. 
- All pew books & pens removed from pews. 
- Offering not passed, but dropped off in donation containers. 
- Shaking hands and hugs are discouraged. 

 
Again, we are providing worship options so that you may make the best choice for you, and 
keeping you informed will allow you to do that. If you are in an at-risk category, please be 
cautious. Online Live Stream services will continue, as we value all forms of worship with you.  
 
Looking forward to seeing a healthy you in worship, when you’re ready.  
(Pastor Name) 



(Church Name) 
 

RE-OPENING PRECAUTIONS 
during  

PANDEMIC 
 

(Based upon research and local data.  Also, input from the PSWD, our 
Circuit and the church’s insurance company – Ministry Advantage.) 

 
 
ALL of these are out of love for your fellow brothers and sisters in Christ. 
 
 
If you are not feeling well or do not feel safe attending worship, we encourage 
you to stay home.  We will continue to send out our weekly message online 
through our website:  savinggracelutherancvaz.org  Please let us know that you 
participated with us by e-mailing (email address)    Place the words “Worship 
Attendance” in the subject line, then in the body let us know who worshiped from 
your household. 
 
If anyone in your household had a fever, feels sick, has a cough or cold symptoms 
in the last 10 days, or you think you may have come in contact with COVID-19 in 
the last 14 days, you need to stay home. 
 
If you are in an at-risk category (over 65, heart or lung disease, immuno-
compromised), we support your decision to worship at home. 
 
Upon entering the building, there will be someone at the door to distribute hand 
sanitizer.  
 
Physical distancing must be maintained between households.  Please use 
the sanctuary, then the fellowship hall for added space.  Sound has been 
provided for the extra area. 
 
The doors will remain open for increased ventilation.  The A/C fan will be left 
ON (not AUTO). New air filters have been installed.  Additional fans shall be 
used to keep the air circulating, as well.   
 
There will be no singing.  Singing dramatically spreads droplets from the mouth.  
However, beautiful music will be played by our musicians. 
 
Face masks are strongly encouraged.  IF YOU DID NOT BRING ONE, THEY 
ARE AVAILABLE.  PLEASE USE THEM!  It is a practical way to love your 
neighbor . . . . unless there is a medical reason that you cannot. 
  



We will be communing in a bit different fashion, as well.  The church has 
graciously purchased pre-filled communion cups and packaged wafers. As always, 
gluten-free will be available.  We will receive the sacrament by households.  Pastor 
will consecrate the elements, then parishioners will take their package from the 
communion tray, commune, and discard the packaging on the way back to their 
seats.  The blessing will be received after all have communed.  
 
We will give our Tithes and Offerings as we leave so as to avoid passing the plate 
hand to hand during the service. 
 
When you look at our website, (website address), and linked Facebook page, you 
will notice pictures of several of your church family sanitizing the church.  Carpets 
were steam cleaned. Furniture, books, shelves, doors were wiped down with 
disinfectant. 
 
After each service, the whole church is to be sanitized again.  We have hospital 
strength  disinfectant to use for this.  Two of you have volunteered, Tomi and 
Sue.  Thank you, ladies!  If there are others who would like to help, let us know. 
 
After service, there will be no refreshments or Bible Study until further notice.  
However, we may develop digital Bible studies through the platform of ZOOM, 
Facebook LIVE or Google Meet. 
 
 

YOUR church loves and cares for each one of you.  That is why these safeguards 
are in place. 
 
 
Remember everyone is doing this for the first time and your patience is truly 
appreciated. 
 
This is the beginning of our return to regular worship on Sundays.  There will be 
adjustments as time progresses.  We ask for your patience, understanding and 
prayers as we move forward. 
 
(signed by church leadership, pastor(s) 
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A conversation starter  
not a definitive document

Please allow this guide to support and assist your church 
or ministry. It is meant to start conversations in how to 
reopen facilities after federal, state, and local authorities 
have provided the opportunity to do so. It is not meant 
to be a definitive document. Of course, all SBC of Virginia 
churches are autonomous and are free to choose for 
themselves the best decisions based on the desire of the 
local congregation and the context of their community.

Transition to freely  
meeting in person

This resource covers the time between the drive-in and 
online-only era to when worship services can be held 
freely, as defined by local authorities. In other words, this 
guide takes into account that this is an ongoing process 
and any reopening may have to be done slowly, over 
many months.

Churches Adjusted and Mobilized

SBC of Virginia pastors, leaders, and churches have quickly 
adjusted and powerfully mobilized their Gospel influence 
in response to the COVID-19 crisis. Pastors have proclaimed 
the Gospel to thousands via online platforms, while some 
have developed drive-in worship services. Churches have 
mobilized to minister to communities and blessed others 
through blood drives, free meals, and random acts of 
kindness. We have chronicled many of these stories 
through our Not Alone Stories.

Churches Can Prepare

Conversations around the Commonwealth are now 
beginning to focus on what “reopening” church buildings 
and campuses should look like. Federal officials have 
issued their guidance on suggested phases for reopening. 
It appears state and local authorities will each determine 
what reopening looks like in our communities. We all are 
wondering when “stay-at-home” orders will be changed 
and what “phases” we will go through in reopening. 
Reopening will likely follow a “phase-in” approach with 
guidelines adjusting over time.

A Practical Conversation Guide

We have compiled “a practical conversation guide” to 
support and assist your local church. We will also seek 
to offer forums and foster communication among SBC of 
Virginia pastors and church leaders as you develop your 
reopening strategy. For starters, we have also included 
a few sample reopening plans. As your church develops 
your reopening plan we ask for you to email a copy to SBC 
of Virginia at NotAlone@sbcv.org so we can add it to a 
catalog of sample plans for other pastors and churches to 
reference. Our team will be working to strengthen churches 
and connect churches with best practices.

The Lord has done and is doing amazing work through His 
church. Souls are being saved, and lives are being changed 
– amid a pandemic! Thank you for your partnership in the 
Gospel. You are not alone!

Your brother in Christ,
BRIAN AUTRY

Preparations to Reopen  
Church Campuses

http://www.sbcv.org/notalonestories
mailto:NotAlone%40sbcv.org?subject=
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Key words in reopening

To reopen effectively, three words come to the forefront: biblical, phase-in, and safe.

Biblical: 

Churches must strive to maintain a 
Biblical expression of New Testament 
worship: this is not a question of 
whether or not a congregation should 
assemble, but how they will do so in 
the best interest of public health and 
testimony to its community.

Phase-In: 

Church leaders should commit to 
making each service the best it can be 
while still submitting to the larger scope 
of wisdom. Phasing-in will not only help 
avoid gathering too soon but also not 
hold your church in this drive-in/online-
only era for longer than needed but still 
not rushing the process.

Safe: 

Recognize the possibility that in-
person gatherings will look different. 
For the sake of health and life, 
consider each gathering needing to 
have a reduced capacity. This area 
will influence how you hold weekend 
worship, children’s and student 
ministry, and small groups.

What should our leadership be doing?

Gather prayerfully with your leadership team to navigate this time of transition. Evaluate how this crisis may continue 
to impact your community. Rally your leadership team around the church’s mission. Focus everyone around a mission 
that expresses who you are as a church. Consider:

1. Communication: Your church and community 
will appreciate hearing the steps you are taking 
to maintain clean and safe conditions on campus 
and a relevant ministry future.

2. Evaluate: During this time, you have had to 
learn, relearn, and unlearn different things as 
a result of the restrictions. Many pastors report 
that God is using this time to cause more creative 
thinking about their ministries. Make a list of 
activities that will remain as you transition back to 
your public gathering. Ask questions like:

• What has worked well for us during this time?

• How can we continue to improve on this 
procedure to better our communication?

• What should we stop doing?
3. Developing leaders: Continue to use online 

resources to disciple the leadership to help in the 
transition and ministry after reopening.

4. Change in responsibilities: Consider 
changes needed to the church staff’s 
responsibilities to address new ministry needs.

5. Updates to governing documents: Review 
your governing documents and ensure they are in 
order so you can do business online.

How do we know we are doing this right?

1. Consider local authorities: Share ideas 
or plans with authorities in advance, ask for 
their input, and allow them to help you better 
understand the changing state and local guidelines. 

2. Avoid unilateral decisions: Proverbs 
mentions over and over the wisdom of multiple 
counselors. This is a season to do the work of 
learning what is helpful to your congregation, 

what unifies the leadership of your church, and 
what encourages your community.

3. Cooperate locally and nationally: 
Understand the status of your local community 
and how COVID-19 has affected it. If businesses 
cannot open or are severely restricted, you may 
not want to hold  a pre-COVID kind of worship 
gathering until restrictions are lifted.
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Test drive before in-person

Test drive everything you do before you announce it. This enables church leaders to gain valuable feedback, learn 
how people will respond, and iron out best practices by inviting trusted people to experience the worship service. 
The concept applies to small groups as well.

Test Drive Check List:

1. Be legal and on the same page with local and 
national authorities to resume assembly.

2. Follow up-to-date social distancing guidelines 
(CDC Guidelines).

3. Start building your test teams right now in 
preparation for when local authorities allow.

4. Choose healthy, trustworthy families who 
represent a wide demographic to even consider 
those with talents to help with various aspects of 
corporate worship.

5. Invite 5-10 fewer people than the maximum 
permitted gathering size, allowing for unexpected 
guests to your service.

6. Attempt to run absolutely everything you are hoping 
to do, giving maximum value to your test drive.

7. Communicate your test run plans to the 
congregation.

8. Health screen all attendees and volunteers. A 
test drive service is a great chance to see what is 
helpful and possible. For instance, if group sizes 
are limited to 50, is it practical to ask all attendees 
to be screened before entering?

9. Learn as much as you can from attendees. Allow 
them to choose not to do something or to offer a 
better solution on the spot.

10. Do a follow-up Zoom meeting with your test drive 
group and learn what you need to know from them.

What are the methods of reopening?

1. Drive-in church: This is the safer model 
of reopening. Learn the pros, cons, and best 
practices of the drive-in church.

2. Sign-up worship services: This will limit the 
number of live worship services. In other words, 
authorities may limit the building capacity per 
service. Ask congregants and guests to sign up 
for one live service per month, or every other 
week (for a time). If needed, they can take turns 
between online and in-person worship services 
during this interim time. Do not forget to allow 
space for guests by registering fewer people (for 
each worship service) than the maximum allowed.

3. Multiple gatherings during the week: A 
church divides the number of congregants by the 
maximum legal gathering number and offers that 
amount of live worship services. Example: 150 
regular attendees combined with a season of 50 
maximum gathered would mean a church could 
offer 3-4 live services. Sign up less than the legal 
capacity to allow for guests. 

4. Utilize multiple methods: Most churches 
should land on this decision. What the church lost 
in COVID was the ability to gather in-person, but it 
gained a renewed evangelistic emphasis. It is wise 
to nurture both aspects. This approach displays 
wisdom for at-risk individuals.

5. Adult-only services: This method asks parents 
to alternate worship attendance (naturally reducing 
attendance as one parent stays home with 
children) and holds off on the need to determine 
kids’ ministry methods until it becomes clearer.

6. Small groups live and corporate worship 
online: Small- and medium-sized churches 
may decide for legally appropriate small groups 
or Bible studies to happen on campus. They 
continue online worship services. Home groups 
are an option, but leaders would have no way to 
ensure proper cleanliness.

7. Online-only until 100% clear: Take this 
approach if you are in a high-risk area, your 
community is still largely in a lockdown, or your 
local governing authorities have asked you to do so.
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What are best practices for health safety?

1. Medical professionals: Work with medical 
professionals or county health department 
personnel to develop best practices related to the 
health of your guests. Determine point persons 
who will oversee and keep an eye on the basic 
health protocols over the next 2-6 months.

2. Appropriate social distancing: : If the 
standard is 6 feet, follow it with the distance 
among your chairs.

3. Screening volunteers: Ask your team leaders 
and volunteers to document their health status 
before serving. View a good screening form. Make 
it clear those who may be affected by COVID-19 are 
better serving the congregation by staying home.

4. Clean & clean again: Do whatever it takes 
to ensure a clean building. Protocols should be 
implemented to reduce the spread of the virus 
on campus. Consider hiring a cleaning company 
or provide detailed checklists that must be 
accomplished before holding in-person gatherings 
and recruit volunteers or church staff. 

5. Provide COVID-19 protection: Offer masks, 
gloves, and hand sanitizing stations throughout 
the building and at exits and entrances. Deploy 
cleaning teams while services are in progress, 
as well as before and after gatherings. Make 
sure to purchase enough supplies in advance of 
reopening.

6. Screening attendees: Implement the highest 
levels of health safety. It may or may not be 
appropriate to screen everyone coming into your 
building but should be considered.

7. Encourage wisdom from at-risk groups: 
Champion wise decisions and patience for those 
who are at-risk and might be hesitant to gather for 
other health reasons.

8. Discourage personal contact: It may be 
wise to discontinue meet and greet times in 
worship or be creative while maintaining social 
distancing (bonus: get a nice printed sign with 
welcome slogans for greeters to hold).

9. Questions to ask: 
• Are there medical professionals or county 

health department personnel you could work 
with to help develop best practices related to 
the health of your guests?

• Who will provide campus “policing” of the 
protocols? More specifically, who will work 
under the authority of the pastor/elders to 
keep an eye on the basic health protocols for 
the next 2-6 months?

• What ongoing (daily, weekly, monthly) 
cleaning protocols should be developed 
before meeting in-person?

How do we execute our online & physical services?

1. All live: Livestream every live gathering you 
produce. This is a good choice for churches with 
adequate equipment and experienced people. 
Churches can replay any of their services when 
they choose.

2. Livestream & record: If you have multiple 
live services, record the first service and replay 
it throughout the weekend on a predetermined 
schedule. This is a good choice for churches that 
have ample equipment but are limited in people.

3. Separate live & streaming services: Record 
a service during the week. Re-stream that service 
on a predetermined and advertised schedule over 
the weekend. Live services would be conducted 
separately and not streamed over the internet. 
This option is a good one for churches with 
limited equipment and where the same person 
is both producing the content and executing the 
technology needed for the service.
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What are options for preschool, children’s,  
and student ministries?

1. Continue online only: Limiting worship 
services to the entire family, while ministering to 
children online during the week. This approach 
limits health concerns for children and allows 
parents or guardians to oversee them.

2. Limited offerings: Some churches may provide 
a limited and highly controlled preschool ministry 
during the worship service. This option allows 
preschoolers to attend in-person classes while 
parents are in corporate worship. The same can 
apply to children and students age-graded, in-
person bible study. Or they may choose to attend 
with their parents.

3. Offer ministry corresponding to school 
schedules: Follow the flow and protocol of 

your public-school system. An advantage here 
is that a church will have access to teachers and 
school officials to learn best practices. Also, the 
community at large will already be comfortable 
and familiar with these decisions.

4. Offer normal ministries, scaled for 
social distancing: This could be an option 
for the future. Regular preschool, children’s, and 
student ministries could be started incrementally 
in compliance with approved assembly 
numbers. This is a good option if it complies with 
governmental standards and you have prepared 
for the highest level of health safety.

What about Bible studies and discipleship?

1. Groups could be a safe regathering 
strategy: This is a good short-term approach 
to avoid tensions with providing a safe corporate 
worship experience. On the backside of this 
method, be sure to include digital groups in your 
discipleship strategy.

2. Groups can help you keep a pulse on the 
health of volunteers: Well-screened groups 
could provide a better serving pool when the 
opportunity arises to reopen a campus at any level.

3. Consider group health safety: Groups on 
campus provide a unified standard of cleanliness 
as opposed to groups meeting at homes. Meeting 
on campus allows your church to control the 
cleanliness and health safety of meeting space.

4. Start new groups: Sunday School groups 
can get large. If you have space, consider starting 
another hour of Sunday School, or start new 
groups, to help people spread out.

How do we approach outreach?

1. Deal with the obvious: Let local issues help 
guide your effort to advance the Gospel in your 
community. Things like jobs, protective gear 
(masks), financial coaching, and food are all good 
starting places.

2. Connect your online offerings to real-
world needs: Connect outreach to your ministry 
strategy. Invite everyone to your online service.

3. Unleash smaller, screened, and well-
coached teams: If and when a decision is made 
to do local missions, start with trusted volunteers. 
You can always expand the opportunity to others 
after church leadership has a better handle on 
what should be done.
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1. Lord’s Supper, baptisms, and choir: : 
Consider using self-contained juice and cracker 
cups at stations placed around the room where 
members could pick up on their way in to the 
service. Ask your leadership team to discuss other 
options to continue conducting believer’s baptism.

2. Summer student activities: Should you 
cancel or delay camps and VBS until later this 
summer? There are alternatives, like delaying VBS 
until August and using it as a big back-to-school 
event. Other churches are using the materials 
in backyard Bible clubs, which allow for smaller 
groups. LifeWay published resources on this 
very issue. Visit https://vbs.lifeway.com/tag/
coronavirus/ to learn more.

3. Special events: Should we host weddings, 
funerals, revivals, dramas, children’s programs/
choir, and Bible drills?  Consider which ones will 
continue and which ones need to be postponed 
until the “all clear” is given.

4. Coffee stations: Coffee stations and  coffee 
shop experiences may not be feasible at this time. 
Place tables and chairs in storage so people do not 
congregate within a couple of feet of one another.

5. Volunteer numbers decreasing: Plan and 
adjust to the possibility that some older or at-risk 
volunteers and families with young children may 
be nervous about returning until a vaccine or 
other treatment is readily available.

6. Financial: Develop a plan for reducing expenses 
if your church’s offerings do not rebound, or hold 
steady, due to rising unemployment in members. 
Financial questions to ask:

• Can you project long-term trends on giving? 
What is the bottom-line impact of these 
giving trends?

• Cleaning and contact efforts will be an 
ongoing expense that is most likely beyond 
current spending plans. How will you fund 
these required resources (donations of 
cleaning supplies, financial adjustments, etc.)?

• What new ministry opportunities have you 
identified and what are the associated costs?

• Have you led the church to consider 
the missionaries supported through the 
Cooperative Program, Vision Virginia, Lottie 
Moon Offering for International Missions, 
Annie Armstrong Offering for North American 
Missions, and others? These are real people 
called by God and sent by your church to 
minister in difficult places. They are trusting 
you and your church to hold the rope even in 
difficult times.

• What creative things are you doing to help 
church members who have lost their jobs?

What adjustments should we be prepared to make?

https://vbs.lifeway.com/tag/coronavirus/
https://vbs.lifeway.com/tag/coronavirus/
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1. Check with local municipalities and governing 
officials on the legality of the church reopening.

2. Develop a response plan for attendees who have 
contracted COVID-19 after attending a worship 
service. Also, develop a plan of response to those 
who show up with symptoms of sickness.

3. Consider hiring local law enforcement to help 
implement appropriate standards and maintain 
social distancing.

4. Test-drive any assembly with trusted church 
members before offering to the public.

5. Determine possible traffic patterns where 
COVID-19 could be easily passed. Consider 
providing a one-way traffic flow for pedestrians.

6. Social distancing: Set your worship centers to 
comply with current standards and develop an 
entrance or exit strategy for worship services that 
meet requirements.

7. Professionally and thoroughly clean your entire 
church campus to CDC standards.

8. Shampoo carpets and clean floors. Sanitize 
worship seating, door handles, light switches, and 
anything else usually touched by the hand.

9. Bathrooms: Either choose to communicate that 
bathrooms will be closed, or develop a plan for 
multiple cleanings before, between and after 
services.

10. Sanitize worship equipment: pianos, mics, drum 
sticks, in-ear monitor stations, and podiums. 
Remove hard copy Bibles and all print material 
from pews or church chairs.

11. Remove nonessential children’s ministry items. 
While children’s ministry will be among the last 
ministries to be implemented, keep the rooms as 
clean as possible. Consider closing these rooms. 
Prep volunteers to thoroughly clean between uses.

12. Implement drive-by giving, place a box in the back, 
or highlight online giving. Avoid passing the plate.

13. Develop signage asking attendees to refrain from 
physical contact.

14. Determine which volunteers must wear gloves and 
masks. Should all attendees be given gloves and 
masks?

15. Provide multiple hand-sanitizing stations inside 
and outside of the building.

16. Develop a plan for at-risk people (seniors and 
medically compromised) who decide to attend a 
worship service.

17. Communicate cleanliness and health expectations 
to all attendees. In communication, reserve the 
right to deny attendance.

18. Consider making a video to share with your 
church telling them what to expect their first 
Sunday back in the building. The video should 
outline traffic flow, seating guidelines, children 
and preschool expectations, etc. Emphasize 
safety! Think in terms of over-communicating the 
precautions you are taking as a church.

19. Move all printed materials to digital (i.e., worship 
bulletins).

20. Develop a digital plan for collecting information 
on guests and spiritual decisions.

Reopening Checklist

CDC’s main COVID-19 Web 
page: 
https://www.cdc.gov/
coronavirus/2019-ncov/index.html

Virginia Department of 
Health COVID-19 Web page:  
http://www.vdh.virginia.gov/
coronavirus/

Virginia Governor’s 
COVID-19 Web page:  
https://www.virginia.gov/
coronavirus/

Please note, this conversation guide offers suggestions and in no way should replace guidelines from government officials 
and health care professionals. Every local church is autonomous and must, therefore, make their own decisions about 
how to move forward to be the church, honor earthly authorities, and love their neighbors.

https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.cdc.gov/coronavirus/2019-ncov/index.html
http://www.vdh.virginia.gov/coronavirus/
http://www.vdh.virginia.gov/coronavirus/
https://www.virginia.gov/coronavirus/ 
https://www.virginia.gov/coronavirus/ 
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Appendix
As the SBC of Virginia receives more sample plans, they will be made available on our website: 
sbcv.org/reopen. Phases and terminology in sample plans are meant to be examples and given 
as conversation starters.

Sample Church Plan A

Introduction: The last time that Church A* had an 
on-campus service was Sunday, March 15. Due to the 
spread of COVID-19 and the government social distancing 
restrictions that accompanied, SBC voluntarily suspended 
all on-campus services and activities beginning the week of 
March 16. As we look to the possibility of social distancing 
restrictions being lifted in a phased approach in the weeks 
and months ahead, this is a plan to consider how Church 
A* may safely begin meeting together again in accordance 
with remaining social distancing restrictions. This plan 
was developed by consulting the White House Guidelines 
for Opening Up America Again.

Phase 0: Extreme Physical Distancing/ 
Stay At Home Order

• All on-campus services and activities remain 
suspended until Stay at Home Order is lifted and 
we enter Phase 1 of reopening.

• Continue to produce video sermons to be viewed 
via YouTube, Facebook, and DVD.

• Continue to host weekly congregational ZOOM 
meeting for singing, prayer, and fellowship.

• A weekly Bible study will be held via ZOOM.
• Send communication via email and letter.
• Utilize online giving and mailed checks for tithes 

and offerings.

Phase 1: Strict Physical Distancing

• All inside services and activities remain suspended 
for the length of Phase 1.

• When Phase 1 begins, we will begin holding an 
outdoor Sunday morning service at 9am. This 
service will continue for the duration of Phase 1.
• Service will be on the backfield behind the 

church building.
• The service will be limited to 1 hour to 

minimize the need for bathroom facilities.

• Those identified as especially vulnerable to 
COVID-19 should consider remaining in their 
vehicles. They will be able to hear the service 
through their FM radio or by rolling down their 
windows.

• Those choosing to participate in the service 
outside their cars should bring their own chair. 
A limited number of chairs will be available 
under the pavilion for those who may need 
them. Participants are also encouraged to 
use outdoor canopies to protect from the 
elements.

• Anyone outside their vehicle will be required to 
wear a face mask. Those leading the service will 
wear a face mask when they are not speaking 
or singing. Participants should bring their own 
face mask. A limited number of masks will be 
available for those who may not have one.

• All participants must maintain adequate 
social distancing of at least 6 feet apart. This 
requirement does not apply to family members 
of the same household.

• Hand sanitizer stations will be available.
• Restrooms will be available in case of an 

emergency.
• In the event of light rain, the service will go 

on. In the case of forecasted heavy rain, the 
service for that week will be canceled and a 
video message will be available via YouTube, 
Facebook, and DVD.

• The Sunday morning sermon will be available on 
YouTube, Facebook, and DVD.

• No in-person small groups will meet during Phase 1.
• A weekly Bible study will be held via ZOOM.
• Continue to use online and mail-in giving. Also, 

provide an opportunity for folks to drop an offering 
in a bucket as they arrive. No passing of a plate.

https://www.whitehouse.gov/openingamerica/
https://www.whitehouse.gov/openingamerica/
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Phase 2: Moderate Physical Distancing

• We will ease back into gathering inside for worship 
during Phase 2.

• We will use 2-3 Sunday services to allow for 
appropriate social distancing.

• Services will be spaced out enough to allow for 
one group to leave and the next group to arrive 
without intermingling.

• The facility will be disinfected between services. 
The fellowship hall may be used for a service to 
make this possible.

• Anyone inside the building will be required to 
wear a face mask. Those leading the service will 
wear a face mask when they are not speaking or 
singing. Participants should bring their own face 
mask. A limited number of masks will be available 
for those who may not have one.

• Participants will be encouraged to maintain 
adequate social distancing of at least 6 feet apart. 
This guidance does not apply to family members 
of the same household.

• Hand sanitizer stations will be available.
• Adults may meet for in-person small groups either 

in homes or in the church building at a time when 
the building is not being occupied for worship 
services.

• Continue to use online and mail-in giving. Also, 
provide an opportunity for folks to drop an 
offering in a bucket as they arrive for service. No 
passing of the plate.

• Doors will be opened by greeters.
• There will be no children’s activities through the 

end of Phase 2.

Phase 3: Limited Physical Distancing

• We will ease back into a more normal routine for 
gathering during Phase 3.

• This could still include multiple services to allow 
for social distancing.

• This may include resuming Sunday School and 
some limited children’s activities (i.e. nursery, 
children’s church).

• Hand sanitizer stations will still be available.
• Face masks may be required.
• Giving may still need to follow the plan for Phase 2.
• Special precautions will be taken for observing the 

Lord’s Supper.
• Specifics will be worked out as we move through 

the phases and get closer to this point.

Additional Considerations:

• There remains uncertainty regarding specific 
restrictions that will be in place from state and 
local governments at each phase.

• This plan is to get us thinking and planning. The 
plan will undoubtedly require adjustments. There 
may be setbacks. Patience will be a necessity.

• If we are still in Phase 1 when Fall arrives, we 
may have to move our outdoor service to the 
afternoon.

• If we are still in Phase 1 as Fall turns to Winter, we 
may need to explore our options for utilizing the 
church building to meet in smaller groups.

• In each phase, we will seek to balance our Biblical 
mandate to gather, submit to government 
authorities, and the safety of everyone as we 
resume gathering.

• While those most vulnerable to the virus may need 
to limit their interaction more than others, we will 
not forget them as we move through these phases.

*Church name redacted.

Sample Church Plan A (Continued)
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Sample Church Plan B

Phased Restart Plan

*Based on health conditions
**Vulnerable Populations (quoted from the White House Coronavirus Task Force)

• Elderly individuals
• Individuals with serious underlying health conditions, including high blood pressure, chronic lung disease, 

diabetes, obesity, asthma, and those whose immune systems are compromised (such as by chemotherapy or 
cancer and other conditions requiring such therapy)

Social Distancing Current Moderate 
(Starting May 17)*

Limited
(Starting June 21)*

Normal
(Starting July 26)*

Vulnerable 
Populations**

Stay Home Stay Home Moderate Distancing 
Req’d

Discretionary

Max Groups/Crowds 10 Reduced Seating/
Social Distancing
(Up to 50% 
Occupancy)

No Size Limit/Use 
Discretion Based on 
Social Distancing

No Size Limit

Church Responses

Worship Services Online Only Limited Schedule/
Online

Regular Schedule/
Online

Regular Schedule

Preschool/Children Closed Closed Open (Vigilant 
social distancing 
and cleaning 
procedures)

Open

Students Online Only Some activities may 
return to normal

Normal Activity Normal Activity

Office Staff Office Closed Normal Operation Normal Operation Normal Operation

Worship Team 3-5 Max Reduced based on 
social distancing

Normal Activity Normal Activity

Ministry Events Cancelled Some activities may 
return to normal

Some activities may 
be modified

As Scheduled
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Phase 1 - Key Focus: Restarting worship/ 
returning to the building 

KEY ISSUES:

• Churches may start with a worship-only strategy
• Limited worship attendance
• Addition of more worship services
• Doors to the church are propped open
• Restrooms may remain closed
• Bulletins are not passed out
• A new way of collecting the offering will be considered
• Live broadcasts continue
• Church leaders continue to help parents disciple 

children in the home
• Decisions made about how to safely administer 

the Lord’s Supper, baptisms, and invitation
• Plan for entering and exiting the building must be 

developed
• Decide what you will do about weddings, the use 

of facilities by outside groups, etc.
• Bible study groups continue to grow in their use of 

Zoom or other online meeting tools

Phase 2 - Key Focus: Welcoming groups  
back to campus 

KEY ISSUES:

• Space... physical distancing may necessitate the 
starting of new groups so people can practice 
physical distancing in smaller spaces

• Additional hours/options for groups to meet
• Some older workers will not return to teach 

preschool and kids’ groups—new leaders will 
need to be recruited and trained

• Classrooms must be sanitized at greater levels 
than ever before

• Classroom attendance will be limited to allow 
physical distancing (preschool and kids’ rooms may 
have limits of 5 children depending on room size)

• Creation of special “online-only” groups that can 
be new front doors to people seeking to connect 
with the church; recruit new teachers who are 
tech-savvy and enjoy the challenge of leading a 
virtual group

Phase 3 - Key Focus: Holiday and seasonal ministry 

KEY ISSUES:

• People continue to return to worship and Bible 
study groups; attendance begins to rise unless 
flareups of COVID-19 take place

• Budget preparation and congregational approval of 
the next fiscal budget occurs; some ministries may 
have to be cut. Churches will wrestle philosophically 
about what continues and what ceases

• Fall Festival decision
• Christmas—will there be a need for additional 

services? How will you prepare families to celebrate 
Advent and have home worship during December?

• Ministry to struggling families and individuals may 
increase. Job loss, COVID-19 addictions (alcohol/
pornography) may require counseling to help 
people cope with depression and poor decisions 
made during the time of physical isolation in 
March/April/May

• Benevolence ministry may need additional 
volunteers to meet needs

• Be open and transparent with the congregation 
about any budget shortfalls, cuts, and adjustments

Phase 4 - Key Focus: Celebration

KEY ISSUES:

• Give people hope
• Look back and celebrate victories and progress 

in ministry, outreach, attendance, etc., from May 
2020 onward

• Challenge the congregation to remain flexible and 
open to new ways of “doing church”

• Find God’s hand of deliverance and guidance and 
celebrate His leadership of the church

• Continue to help moms and dads disciple their 
children in the home

• Anticipate summer ministries such as VBS, camps, 
mission trips, etc.

*Church name redacted

Additional Considerations from Other Sample Church Plans
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Additional Comments and Credits
This resource is provided thanks to the generous and 
consistent giving of SBC of Virginia churches through the 
Cooperative Program.

This resource is only to be considered as a conversation 
starter – not a definitive document. It will be an evolving 
resource as directives change from state and local officials 
and health realities change throughout Virginia.

Additional Resources:
• Ideas for Reopening Our Churches by Mark Dance
• 48 Questions PDF – Questions to Ask Before 

Reopening Your Church by Ken Braddy

Resources compiled by the staff of the 
Southern Baptist Convention of Virginia 
with contributions from:

• Ken Braddy, LifeWay’s director of Sunday School, 
manager of LifeWay Christian Resource’s Adult 
Ongoing Bible Studies and Adult Trainers

• Southern Baptists of Texas Convention
• Missouri Baptist Convention
• Florida Baptist Convention
• Baptist State Convention of North Carolina
• Tennessee Baptist Mission Board

Church sample plan contributions from:
• Adam Blosser, senior pastor of Goshen Baptist Church
• Dan Cook, senior executive pastor of Spotswood 

Baptist Church
Please consider sending your ministry reopening plan to 
notalone@sbcv.org. We would like to compile these plans 
to make them accessible as a resource for the churches 
of the SBC of Virginia. Thank you!

https://markdance.net/ideas-for-reopening-our-churches/
https://kenbraddy.com/2020/04/28/48-questions-pdf/
https://kenbraddy.com/2020/04/28/48-questions-pdf/
mailto:notalone%40sbcv.org?subject=


 

  

 

 



FBC PARK STREET REOPENING PLAN | Executive Summary  

Introduction 
n Thursday, March 12, 2020 a team of FBC members was assembled that included 
medical and emergency management professionals to assess how FBC should 
respond to the COVID-19 pandemic. At that time the decision was made – rightly – 
to cancel services for at least two weeks. Since that time the pandemic has grown 

in ways few imagined, and restrictions on in-person gatherings have been extended several 
times. The FBC Park Street staff has responded to these restrictions by conducting several 
livestream worship services and teaching opportunities each week, providing unlimited 
Zoom access to all Sunday School teachers who desire it, and working with our Body of 
Deacons to ensure that every member in our church directory was contacted by phone.  

On May 4, 2020, Gov. Ralph Northam indicated that Virginia would likely enter Phase One of 
his Forward Virginia plan which would include the easing of restrictions on businesses and 
religious bodies. Thus, it is time to start on the gradual, responsible and safety conscious road 
to reopening our church campus. This will be done with government, CDC and other health 
professionals’ guidelines in mind. Currently, we are in “Phase 0” – only meeting online. 
Phases are outlined below and are based on changing health trends and guidelines.  

Executive Summary 
FBC Park Street Church leaders are committed to making each service the best it can be 
while still submitting to the larger scope of wisdom regarding in-person gatherings. Clearly, 
this situation is fluid, yet, in spite of the uncertainty, we have been working on a phased plan 
to reopen our campus based on the best available information. This plan prioritizes love for 
our neighbors by keeping people safe(Mt 22:39), showing proper, biblical respect for our 
government officials (Rom 13:1), and demonstrate that we trust our Church family to make 
wise decisions.  

There is no question that we desire to gather in-person. But we are committed to doing so 
in a safe and responsible way. A phased plan will not only help avoid gathering too soon but 
also not hold our church in this online only era for longer than needed. Deciding how to 
move through the phases is rather complex. Although we are monitoring the situation and 
working in conjunction with our state and local authorities, the reality is our Governor will set 
the phases, the criteria, and precautions to be taken as restrictions are loosened. In addition, 
the White House has established a framework for a three phased approach to resuming 
activity and is probably close to what will be recommended. You can view that plan at the 
White House website at:  https://www.whitehouse.gov/openingamerica/#criteria. In 
addition, we will employ the following best practices:  

 

O   
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Best Practices for Health Safety 

 
• Medical professionals: We will work with 

medical professionals to develop best 
practices related to the health of those 
attending in-person worship. Our Covid-19 
Team will provide oversight and ensure we 
are adhering to basic health protocols. 

• General Guidance: Each person has a 
responsibility to look out for the welfare of 
others.  From the CDC - symptoms may 
appear 2-14 days after exposure to the 
virus. People with these symptoms or 
combinations of symptoms may have 
COVID-19: 
• Cough 
• Shortness of breath or difficulty 
breathing 
 
Or at least two of these symptoms:  
• Fever 
• Chills 
• Repeated shaking with chills 
• Muscle pain 
• Headache 
• Sore throat 
• New loss of taste or smell 
 

 
• Appropriate social distancing: Since 

the  
standard is 6 feet for appropriate social 
distancing, we utilize that standard in 
calculating the distance between 
family units in pews, worship leaders, 
and all volunteers and staff. 

• Provide COVID-19 protection: We will  
offer masks, gloves, and hand sanitizing 
stations throughout the building and at 
exits and entrances.  

• Discourage personal contact: We will 
discontinue meet and greet times in 
worship and maintain social distancing.  

• Clean & clean again: We will do 
whatever it takes to ensure a clean 
building. Protocols have been 
implemented to reduce the spread of 
the virus on campus.  

• CDC Guidelines: Follow specific CDC 
guidance for childcare or educational 
programming for children and youth, as 
well as encouraging those with underlying 
health conditions to avoid in-person 
gatherings (for a detailed list, see 
https://www.cdc.gov/coronavirus/2019-
ncov/need-extra-precautions/people-at-
higher-risk.html). 

Worship and Sunday School Options 
• We will continue to offer livestreaming 
of worship as in-person phases begin. In 
this way, the church provides two options: 
limited worship in the church and 
livestreaming online. 
 • We will likely provide pre-registration 
for in-person worship with a limit to 
attendees, based on the Governor’s 
guidelines and our capacity with social 
distancing measures in place. Although we 
will reduce seating capacity for in-person  

worship services, family units can be 
seated together. The balcony will not be 
available for seating during initial phases 
of reopening. 
• Small groups/Sunday School classes 
may continue to meet online in early 
phases or meet in small units during the 
week practicing social distancing and 
high safety and health standards. 
Classrooms on campus will not be 
available during initial phases of 
reopening.   

 

FOR FURTHER RESEARCH ON COVID-19: 
CDC’s main COVID-19 Web page: https://www.cdc.gov/ coronavirus/2019-ncov/index.html  
Virginia Department of Health COVID-19 Web page: http://www.vdh.virginia.gov/ coronavirus/ 
Virginia Governor’s COVID-19 Web page: https://www.virginia.gov/coronavirus/ 
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FBC PARK STREET FOUR PHASE PLAN  

Social Distancing PHASE ZERO 
(Current) 

PHASE ONE 
(Limited)  

PHASE TWO 
(Moderated) 

PHASE THREE 
(Normal) 

Vulnerable  
Populations* 

Stay Home Stay Home Individual 
Discretion 

Normal 

Those 
w/Symptoms of 
COVID-19 

Stay Home Stay Home Stay Home Stay Home 

Max 
Groups/Crowds 

10 or less  More than 10 
Reduced Seating/ 
Social Distancing 
 

More than 100 
Reduced Seating/ 
Social Distancing 

No Size Limit 

Worship Services Livestream Only Multiple services/ 
Reduced Seating/  
Livestream 

Regular Schedule/ 
Reduced Seating/ 
Livestream 

Regular 
Schedule/ 
Livestream 

Sunday School Online Only Online/ Meeting 
in homes, 
optional 

Online/ On 
Campus available 

Normal 

Preschool/Children Closed Closed Limited Normal  

Students Online Only Some activities 
may return to 
normal 

Normal Activity Normal 
Activity 

Office Staff Office Closed to 
Public 

Limited 
Operation 

Normal Operation Normal 
Operation 

Worship Team 3-6 Max Limited Size Normal Activity Normal 
Activity 

Choir Closed Closed Reduced size 
based on social 
distancing 

Normal 

Ministry Events Cancelled Cancelled Some activities 
may be modified 

As Scheduled 

Restrooms Closed  Limited Access Limited Access Normal 

*Vulnerable Populations as Defined by the CDC: (https://www.cdc.gov/coronavirus/2019-ncov/need-
extra-precautions/people-at-higher-risk.html).  

Vulnerable populations include, but is not limited to: 

• Individuals 65 years old and older 
• Individuals with serious underlying health conditions, including high blood pressure, chronic lung 

disease, diabetes, obesity, asthma, and those whose immune systems are compromised (such as by 
chemotherapy or cancer and other conditions requiring such therapy) 
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FAQ 
How will we make sure people are not sitting too close to one another?  
We will utilize the CDC recommendation of 6’ per person separation guideline both side-to-side as well 
as front to back. Seating will be limited to the main floor. The balcony will be closed. Pews will be clearly 
marked indicating where people can sit and the space that is “unavailable,” just as stores are trying to do 
with placards / stickers indicating where to stand. Family units can sit together, provided they are 
residing in the same home. 
What if more people show up than we can accommodate in the sanctuary?  
We’ve anticipated using the youth worship space as an overflow. Essentially, people would have a group 
livestream experience there. Entry would be through a separate outside door at the back of the building. 
Because we use chairs in that space, we can implement the 6’ per person separation guideline fairly 
easily. If it becomes necessary, we are prepared to add a second, identical worship service on Sunday 
morning. 
Where do I enter?  
We will also limit access into and out of the building to the front wood doors for the sanctuary and one 
set of lower rear doors for the youth worship area. Doors will be clearly marked. There will be no internal 
access between the two worship locations. In addition, all external and internal doors will be propped 
open or held open by a Greeter / Life Safety Team member, to ensure a “touchless” entry.  
Should I wear a mask?  
Information from CDC on cloth face coverings indicates wearing a mask reduces the potential for 
transmission of the COVID-19 virus. You are welcome to wear a mask, gloves and any other personal 
protective equipment that you wish. We will have masks available for those that desire to wear one but 
do not have one with them. 
Will the bathrooms be open?  
Yes, but their access will be limited, particularly in Phase One. Also,  there will be attendants to ensure 
that all handles and surfaces are disinfected between uses. And, of course, signage reminding folks to 
wash their hands. 
How will the offering be received?  
Offering plates will not be passed between congregants. Ushers would hold offering plates at the exit 
doors at the end of the service to receive the offering. 
What about Communion? 
Communion trays will not be passed between congregants. In the first phase of in-person worship, we 
will ask people to come forward and take a cup when they are ready and return to their seats to partake. 
Cups will be spaced in the communion tray in such a way as to provide access without touching any 
other cups. 
Communion dates will be shared in The Tie two weeks prior to Communion Sunday. Instructions will also 
be provided for those who are unable to attend worship in person to pick up sealed, disposable 
Communion elements the Thursday prior to Communion Sunday. Those unable to pick up elements in 
person, are encouraged to contact the church office so that a Deacon may deliver them on the Thursday 
prior to Communion Sunday.  
Will there be Children’s Ministry available?  
There will be no Children’s Ministry available during Phase One. It is not possible to ask preschoolers to 
social distance! As such, we have determined that our “safest” approach is to follow the lead of the 
schools. Under the White House plan, schools are allowed to reopen in Phase Two. So, we anticipate 
some type of return to Children’s Ministry in Phase Two, although it will be limited in scope.  
Where should I park? 
There are no restrictions on where people can park. Our lot is large and spacious.  
 



BEGINNING 
SUNDAY, MAY 31  

ONE SERVICE, 5:00 P.M.  
@ GRACELIFE BAPTIST  

& LIVESTREAM 
We will still have livestream for those who are high 
risk, or just not ready to return to service yet. 

MAY 31  

JUNE 7 

RSVP WEEKLY 
So we can make sure everyone has a seat, please 
let us know you’re coming at dontgo.be/register. 
Doors will open at 4:30 p.m. We will use text to 
notify of any changes en route each Sunday. 
Please be patient with us as we work to follow 
guidelines and provide a worshipful AND safe 
experience. 

CLEANLINESS 
The church will be deep-cleaned - door 
knobs, bathrooms, light switches, etc. 
Mr. Clean would be impressed. While 
we cannot provide hospital-level  
sanitization, we've done our very best for 
your confidence. There are hand-sanitizing stations 
set-up throughout the church. 

SERVE 
The sanctuary will be disinfected before each 
service. If you would like to serve on the cleaning 
team and set-up teams, please call the church 
office. We also need help with ushers and our 
tech team. If you’re interested, please respond at 
dontgo.be/serve. 

AT WORSHIP 
We will have proper spacing between rows 
of chairs, and our ushers will ensure that 
there is six feet (3 chairs between family 
units/roommates. (Families, please sit together; 
we can get more people in the sanctuary this 
way). 

There will be GIVING STATIONS so the 
offering baskets will not be passed. 
For now, there will be no bulletins (the 
interns rejoice), but you can keep up with 
news at dontgo.be/latest. 

No coffee or donuts for now, but it 
will be coming back in the future!  

CHILDREN’S MINISTRY 
We will be waiting until later to launch 
children’s ministries. We will have an activity 
pack available on a table for you to pick up. 

EXTRA INFO 
We have prepackaged sets for our next 
Lord’s Supper service. Water will be 
chlorinated for baptisms. 

ENTRY/EXIT 
There will be one door marked for entry and 
another door marked for exit. After the 
service, you will be dismissed by sections in 
smaller groups to prevent “clumping” as you 
leave. 

FEELING SICK?  
Please abide by our request to stay 
at home if you have a fever, sore 
throat or cough (even if you suspect 
simple allergies).  

MASKS  
We want to be as sensitive as we can, but 
we will not enforce mask wearing. Please 
wear one if you desire and would feel more 
comfortable.

Our first service “back” will be 
limited to the first 50 to RSVP as we 
livestream and “practice” our new 
gathering well.

Beginning in June, we will open to all, 
but RSVP is requested as we have 
capacity guidelines to observe.

NORTHSTAR CHURCH back to church 
REENTRY PLAN

NORTHSTAR CHURCH // WWW.NORTHSTARFAMILY.ORG
We recognize the wide range of perspectives on COVID. We desire our gatherings to be “judgment-free zones” for 
worship and encouragement. We look forward to “seeing” you on livestream if you’re not quite ready for re-entry.





 
 

SPOTSWOOD BAPTIST CHURCH 
PHASED RESTART PLAN 

NATIONWIDE 
FEATURES 

PHASE 1 
(MAY/JUNE/JULY)  

PHASE 2 
(AUG/SEPT/OCT)  

PHASE 3 
(NOV/DEC/JAN)  

PHASE 4 
(FEB/MAR/APR)  

Social Distancing Strict Moderate Limited Normal 

Vulnerable Populations* Stay Home Stay Home Moderate Distancing Req’d Discretionary 

Max Groups/Crowds 10 50 No Size Limit/Use Discretion No Size Limit 
     

CHURCH RESPONSES     

Worship Services Online Only Limited Schedule/Online Regular Schedule/Online Regular Schedule 

Connect Groups Online Only Online Only Regular Schedule/Online Regular Schedule 

Midweek Activities Online Only Online Only Regular Schedule Regular Schedule 

Preschool/Children Closed Closed Open (VP Volunteers 
Distancing) 

Open 

Students Online Only Some activities may return to 
normal 

Normal Activity Normal Activity 

Office Staff Office Closed Normal Operation (VP WFH) Normal Operation Normal Operation 

Worship Team 3-5 Max 10 Max Normal; may add non-VP 
ensembles 

Normal Activity 

Committee Meetings Online Only Online Only In-Person & Video Conf. In-Person 

Ministry Events Cancelled Some activities may return to 
normal 

Some activities may be 
modified 

As Scheduled 

External Events Cancelled Previous scheduled weddings 
on; max size <50 

Some activities may be 
cancelled to accommodate 

other changes 

As Scheduled 

*Vulnerable Populations (quoted from the White House Coronavirus Task Force) 
- Elderly individuals 
- Individuals with serious underlying health conditions, including high blood pressure, chronic lung disease, diabetes, obesity, 
asthma, and those whose immune systems are compromised (such as by chemotherapy or cancer and other conditions requiring 
such therapy) 



 
 

PHASE 1 
(MAY/JUNE/JULY)  

Key Focus: 
Restarting worship/returning to 
the building 

Key Issues: 
• Churches may start with a 

worship-only strategy 
• Limited worship attendance 
• Addition of more worship 

services 
• Doors to the church are 

propped open 
• Restrooms may remain closed 
• Bulletins are not passed out 
• A new way of collecting the 

offering will be considered 
• Live broadcasts continue 
• Church leaders continue to help 

parents disciple children in the 
home 

• Decisions made about how 
to safely administer the Lord’s 
Supper, baptisms, and invitation 

• Plan for entering and exiting the 
building must be developed 

• Decide what you will do about 
weddings, use of facilities by 
outside groups, etc. 

• Bible study groups continue to 
grow in their use of Zoom or 
other online meeting tools 

PHASE 2 
(AUG/SEPT/OCT)  

Key Focus: 
Welcoming groups back to campus 

Key Issues: 
• Space... physical distancing may 

necessitate the starting of new 
groups so people can practice 
physical distancing in smaller 
spaces 

• Additional hours/options for 
groups to meet 

• Some workers who are older will 
not return to teach preschool 
and kids groups—new leaders 
will need to be recruited and 
trained 

• Classrooms must be sanitized at 
greater levels than ever before 

• Classroom attendance will 
be limited to allow physical 
distancing (preschool and kids’ 
rooms may have limits of 5 
children depending on room 
size) 

• Creation of special “online 
only” groups that can be new 
front doors to people seeking 
to connect with the church; 
recruit new teachers who 
are tech-savvy and enjoy the 
challenge of leading a virtual 
group 

PHASE 3 
(NOV/DEC/JAN)  

Key Focus: 
Holiday and seasonal ministry 

Key Issues: 
• People continue to return to 

worship and Bible study groups; 
attendance begins to rise unless 
flareups of COVID-19 take place 

• Budget preparation and 
congregational approval of 
next fiscal budget occurs; 
some ministries may have to 
be cut. Churches will wrestle 
philosophically about what 
continues and what ceases 

• Fall Festival decision 
• Christmas—will there be 

need of additional services? 
How will you prepare families 
to celebrate Advent and 
have home worship during 
December? 

• Ministry to struggling families 
and individuals may increase. 
Job loss, COVID-19 addictions 
(alcohol/pornography) may 
require counseling to help 
people cope with depression 
and poor decisions made 
during the time of physical 
isolation in March/April/May 

• Benevolence ministry may need 
additional volunteers to meet 
needs 

• Be open and transparent with 
the congregation about any 
budget shortfalls, cuts, and 
adjustments 

PHASE 4 
(FEB/MAR/APR)  

Key Focus: 
Celebration 

Key Issues: 
• Give people hope 
• Look back and celebrate 

victories and progress in 
ministry, outreach, attendance, 
etc., from May 2020 onward 

• Challenge the congregation to 
remain flexible and open to new 
ways of “doing church” 

• Find God’s hand of deliverance 
and guidance and celebrate His 
leadership of the church 

• Continue to help moms and 
dads disciple their children in 
the home 

• Anticipate summer ministries 
such as VBS, camps, mission 
trips, etc. 
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